CHAPTER 6
MEMORANDUM OF UNDERSTANDING

May 2015

Memorandum of Understanding
Police & Crime Commissioner for Cheshire and the Chief
Constable for Cheshire
1.

Introduction

1.1. The Police Reform and Social Responsibility Act 2011 (the 2011 Act) and
the Policing Protocol Order 2011 set out the respective roles and
responsibilities of the Police & Crime Commissioner (“the
Commissioner”) and the Chief Constable. The principal activity of the
Commissioner is to be responsible for the totality of policing, including
setting strategic direction, and holding the Chief Constable to account for
delivery of effective and efficient policing within the policing area. The
Commissioner also has other responsibilities and obligations in respect
of wider criminal justice and community safety matters which are outside
the scope of this Memorandum of Understanding (MOU).
1.2. The principal activity of the Chief Constable is the delivery of effective
and efficient policing. He is responsible for ensuring that the
Constabulary is able to deliver its obligations under the Strategic Policing
Requirement. In matters of operational independence he is answerable
to the law and his position is constitutionally established. The Chief
Constable is charged with exercising the power of direction and control of
officers and staff employed by him in such a way as is reasonable to
assist the Commissioner to exercise his functions. The Commissioner
requires additional services to supplement his core office of staff (“the
OPCC”) which the Chief Constable agrees to provide pursuant to his
obligations of assistance and in furtherance of the Commissioner’s and
Chief Constable’s joint vision of working together in partnership without
compromising the Commissioner’s powers and duty to hold the Chief
Constable to account for the performance of the Constabulary’s officers
and staff.
1.3. The Commissioner and the Chief Constable will adopt and implement the
following principles with regard to the provision of support services:
1.3.1. That despite their legally distinct identities and their differing roles
and responsibilities it is appropriate for the Commissioner and the
Chief Constable to work together by way of joint endeavour in
order to improve outcomes for local people as set out in the
Commissioner‘s Police and Crime Plan.
1.3.2. The need for effective and efficient arrangements for the provision
of all forms of support services to both the Commissioner and the
Chief Constable which would best support them and their
respective statutory offices in the discharge of their obligations.
1.3.3. The need to balance the requirement for effectiveness and
efficiency in provision of business support against a need to put in
place arrangements which represent best value for money.
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1.3.4. The desirability where possible to avoid duplication of functions
within the offices of the Commissioner and the Chief Constable.
1.4. The MOU is a statement of intent between the parties to work in
partnership and to define an effective working relationship between the
Commissioner and the Chief Constable, and in particular how those who
work for the Chief Constable will support the Commissioner and the
OPCC in relation to professional, transactional and business support and
other services as set out in this MOU.
1.5. The purpose of this MOU is to define the role of the parties, and the
expectations of how services will be provided. It is not the intention of the
Commissioner or the Chief Constable to create legal relations nor
enforceable legal rights or liabilities in respect of the arrangements
contained within this MOU.
1.6. In this MOU, the following expressions have the following meanings:
"MOU"

This Memorandum of Understanding

"the Support Services"

The support provided by the Chief
Constable and those employed by
him to the Commissioner under the
terms of this MOU and set out in
detail in the Schedule

"Date of Commencement"

6th May 2015 (date when agreement
starts)

“Confidential Information"

Any and all information, whether in
writing or otherwise, that is disclosed
by any party before, on or after the
commencement date including, but
not limited to, financial information,
marketing data, procedures, business
plans, lists of funders, personnel data,
business
relationships,
current
products, services and anticipated
products and services and financial
information concerning the disclosing
party’s business and all disclosures,
howsoever made to the other party, in
connection with this MOU.

“Scheme of Governance”

The framework setting out the terms
on which the respective functions of
the Commissioner and the Chief
Constable
will
be
exercised,
identifying those powers and the
manner in which they may be
exercised by the parties’ staff which
includes the Scheme of Consent/
Delegation and Financial Regulations.
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1.7. The headings in this MOU are for ease of reference only.
1.8. In this MOU, the singular shall mean the plural and vice versa.
2.

Status of the Parties and the Support Services

2.1. The relationship between the parties is that of independent organisations,
as each party is a separate corporation sole. This MOU is made between
each corporation sole and is designed to record how each party intends
to exercise their statutory functions, in particular under section 2 of the
2011 Act in relation to the Chief Constable. Nothing in this MOU shall
create or be deemed to create a partnership or agency, franchise or
employment between the parties.
2.2. The Chief Constable will provide to the Commissioner sufficient, timely,
continuing support services to allow the Commissioner and the OPCC to
function and carry out their duties and achieve their priorities to a
timescale either specified at the time such services are requested/
commissioned, or if not specifically notified, to a timescale that they
consider reasonable. The Support Services will be delivered to such a
standard by appropriately trained and/ or qualified staff/ officers of the
Chief Constable as would reasonably be expected to enable the OPCC
to operate as required by the Commissioner.
2.3. The Commissioner will make reasonable efforts to ensure that requests
for the Support Services are made clearly and sufficiently in advance to
allow adequate time to provide an effective service.
2.4. The Support Services to be provided are those professional,
transactional and support and administrative services reasonably
required by the Commissioner or staff within the OPCC on the
Commissioner’s behalf within the competencies of the following
Departments/ units of the Constabulary as set out in the Schedule. Any
additional services or changes to the Schedule may be agreed by the
Commissioner and Chief Constable or the Commissioner’s Chief
Executive and the Deputy Chief Constable.
2.5. Notwithstanding the obligation of the Chief Constable to provide the
Support Services to the Commissioner, the Commissioner may seek the
provision of such services from a third party/ parties. The Commissioner
and the Chief Constable anticipate that this would occur in the event that
either the relevant skills were not available “in house” or there was an
isolated piece of work where a conflict of interest appeared to arise. The
use of external services under this provision would be in isolated cases.
2.6. No fee is payable from one party to another in remuneration for any
services provided within the scope of this MOU. The Support Services
will be provided from the existing budgetary provision from time to time
allocated by the Commissioner to the Chief Constable.
2.7. All assets (i.e. all land and buildings, vehicles, equipment and IT
systems) have been retained by the Commissioner. However it is
recognised that the Chief Constable, his officers and staff require the
use, as necessary, of such assets in furtherance of their obligations
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under this MOU and in order to carry out their general responsibilities
under the 2011 Act and all other common law and statutory provisions in
relation to the provision of policing services. The Commissioner
therefore grants the Chief Constable, his officers and staff licence
(revocable at his discretion) to use such assets as he considers
necessary to enable them to discharge their obligations/responsibilities in
this regard.
3.

Sharing of Information

3.1. The Commissioner and the Chief Constable will share information where
appropriate to fulfil the purposes of this MOU subject to any conditions
imposed by the party providing the information in respect of such
disclosure. The Commissioner and the Chief Constable shall endeavour
to ensure compliance with Data Protection legislation through proper
application of the governance arrangements contemplated in this MOU.
3.2. For the purposes of the Data Protection Act 1998 the Commissioner and
the Chief Constable remain the data controller for any personal
information recorded (in whatever format) on any information system
under their respective control.
3.3. For the purposes of the Freedom of Information Act 2000 (FOI), if either
the Commissioner or the Chief Constable should receive a FOI request,
then the Commissioner or the Chief Constable as appropriate would be
responsible for responding to that request and with any subsequent
compliance arrangements required under FOI. However, as one of the
Services under this MOU, the Chief Constable’s staff/ officers will provide
support to the Commissioner to enable him to carry out his FOI functions.
Any FOI requests received by either the Commissioner or the Chief
Constable which relate to or touch upon the subject matter of this MOU
or any matters arising from it would be brought to the attention of the
other party as soon as practicable, and where necessary the
Commissioner and the Chief Constable will provide reasonable
assistance to the other in order to facilitate a timely and compliant
response to the FOI request or any subsequent compliance requirement.
3.4. Both parties agree that, during the term of this MOU, or at any time
thereafter, neither they nor any of their officers, staff, agents (including
volunteer staff) or sub-contractors, shall divulge, furnish or make
accessible to anyone any confidential information unless:
3.4.1. at the date of this MOU, the confidential information is already in
the public domain or subsequently comes into the public domain
through no fault of the other party;
3.4.2. the confidential information rightfully becomes available to the
other party from sources not bound by obligations of confidentiality;
3.4.3. the confidential information was available to the other party on a
non-confidential basis prior to its disclosure to such party;
3.4.4. the other party is required by compulsion of law to disclose.
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3.5. The parties agree that all discussions and negotiations shall be carried
out on a strictly confidential basis and any statements (either written or
oral) to be made in relation to the existence of the negotiations between
the parties shall be subject always to written agreement by both parties
and the overarching provisions of the Scheme of Governance.
3.6. The disclosure of confidential information is a matter for discussion
between the Commissioner and the Chief Constable.
3.7. Any limitation or waiver of the right of confidentiality contemplated in the
provisions paragraph of this MOU applies only to the relationship
between the Commissioner and the Chief Constable and all staff/ officers
will remain subject to an obligation of confidentiality in respect of third
parties.
3.8. Nothing in this MOU should prevent any staff/ officers employed either by
the Commissioner or the Chief Constable from disclosing information
which they are entitled to disclose under the Public Interest Disclosure
Act 1998 or under any other enactment provided that such disclosures
are made in accordance with provisions of that Act or other enactment.
4.

Governance

4.1. The Chief Constable will at all times retain direction and control over
officers and those staff employed by him.
4.2. The Commissioner’s Chief Executive will at all times retain managerial
authority and operational control in respect of the staff within the
Commissioner’s employment (with the exception of a Deputy
Commissioner, if appointed).
4.3. Both the Commissioner and the Chief Constable retain the discretion to
task and direct their staff/ officers as they in their absolute discretion, see
fit.
4.4. The Commissioner will ensure that the Chief Constable is kept informed
of the departments/ staff/ officers being utilised to deliver the Support
Services to enable him to satisfy his duties as employer of relevant staff
(including relevant responsibility in terms of direction and control as well
as responsibility for line management).
4.5. Any conflict between any instructions issued by either of the parties in the
process of the provision of any of the Support Services will be identified
by the relevant team and brought to the attention of the parties
immediately and where possible prior to implementation. Any instructions
that are identified as novel, contentious or repercussive must initially be
checked with the instructing party and if not withdrawn or suitably
amended formally drawn to the attention of both parties before
implementation.
4.6. If, due to the volume of work required of that team, there is an issue of
prioritisation to be resolved, such issues will be referred to the
Commissioner’s Chief Executive and the Deputy Chief Constable.
4.7. If the Commissioner has concerns about the conduct or performance of
any individuals providing the Support Services to the Commissioner/the
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OPCC then the Chief Executive (on behalf of the Commissioner) will
report those concerns as soon as practicable to the Deputy Chief
Constable.
4.8. Any limitation or waiver of the right of confidentiality contemplated in the
provisions paragraph of this MOU applies only to the relationship
between the Commissioner and the Chief Constable and all staff/ officers
will remain subject to an obligation of confidentiality in respect of third
parties.
4.9. For the avoidance of doubt, the Commissioner and the Chief Constable
agree that when any individuals are engaged in providing services to the
Commissioner/ OPCC, such an arrangement does not amount to a
secondment of their employment and at all times such individuals remain
subject to ordinary supervisory and management arrangements.
4.10 Subject to the restrictions in the Scheme of Consent/ Delegation this
MOU shall not fetter the discretion of the Chief Constable to make such
alterations to his staffing resources which may impact upon the provision
of the Support Services as he may from time to time see fit including the
reorganisation of functions or the deletion of posts. However before
making any such alterations the Chief Constable will consult the
Commissioner.
5.

Dispute Resolution

5.1. A dispute concerning the provision of the Support Services (including the
timeliness of their provision), which cannot be resolved between the staff
concerned of the Commissioner and the Chief Constable shall be settled
by the Commissioner’s Chief Executive and Deputy Chief Constable.
5.2. A dispute that cannot be resolved between the Chief Executive and the
Deputy Chief Constable will be escalated to the Commissioner and Chief
Constable.
6.

Review and Termination

6.1. This MOU will commence on the Commencement Date and will remain in
force unless terminated or reviewed in accordance with this section.
6.2. This MOU may be terminated forthwith by agreement of both parties.
6.3. Within twelve months of the Commencement date of the MOU, and
thereafter annually, the parties will undertake a review of the Support
Services provided and of the MOU to ensure that the MOU remains fit for
purpose.
6.4. Notwithstanding 6.3 the Commissioner may review (and then change)
the nature and extent of any of the Support Services at any time if he
concludes, in his absolute discretion, that it is appropriate to do so. If a
change is proposed, then this may result in a change in the budget
allocated to the Chief Constable. The Commissioner shall give the Chief
Constable reasonable notice of any such changes, and in any event a
minimum of three months, so that the Chief Constable may be able to
take appropriate management action to accommodate the change.
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6.5. Any notice given under this MOU by either party must be in writing and
may be delivered personally, or sent by e-mail. Notice will be deemed to
have been given on the same day.
Signed by, (for and on behalf of) the Police & Crime Commissioner
Name …...……………………………………………………………………
Position ………………………………………………………………………
Signature …….………………………………………………………………
Date …………………………………………………………………………..

Signed by, (for and on behalf of) the Chief Constable
Name …………………………………………………………………………
Position ………………………..……………………………………………..
Signature …………………………………………………………………….
Date …………………………………………………………………………..
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SCHEDULE
Description of the Support Services.
Support provided by the Departments/ officers/ staff listed below will include
the following activities and any other support tasks which the Commissioner
considers are incidental and/ or ancillary to those outlined.
Estates & Business Services
The provision of services by individuals within the Estates Department to
enable the Commissioner to effectively and efficiently manage the land and
premises and other fixed assets remaining in the Commissioner’s
ownership/control, including office services, asset and facilities management,
estate management (including identifying savings, environmental issues,
maintenance and improvements); project management (including the delivery
of capital and revenue funded works) and the management of any contractual
arrangements associated with these activities.
Information Technology & Business Services
The provision of services by individuals within the IT & Business Services
Department to enable the Commissioner to effectively and efficiently manage
and operate those ICT resources (including all IT and telephony/
communications equipment and software) in the Commissioner’s
ownership/control to ensure they assist him in carrying out his functions and
meet his objectives including reviewing the sufficiency and adequacy of such
resources to ensure they remain fit for purpose.
Information Management
The provision of information management services to enable the
Commissioner to effectively and efficiently manage and store data/
information and records remaining in the Commissioner’s ownership/control,
including the provision of administrative support and advice to enable the
Commissioner to meet his obligations under the Freedom of Information/ Data
Protection Acts.
Procurement
The provision of services by individuals within the Procurement Department to
enable the Commissioner to effectively and efficiently manage his objectives
and obligations under relevant procurement rules/ legislation and implement
his Procurement & Commissioning Strategy, in relation to the procurement,
management, and termination of contracts to which he is a party.
Planning & Performance Management
The provision of services (including the provision of data the Commissioner
reasonably requires relating to the operational and organisational
performance of the Constabulary) by individuals involved in the planning and
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performance management and research and intelligence activity within the
Constabulary to enable the Commissioner to effectively and efficiently
manage his objectives and functions under the Police Reform and Social
Responsibility Act 2011 (including that of holding the Chief Constable to
account).
Human Resources
The provision of services (including professional human resources/ personnel
advice) from individuals within the Human Resources Department to enable
the Commissioner to effectively and efficiently manage the functions and
objectives of his role, including workforce /budget setting, review, monitoring
and planning and as an employer of individual staff.
Legal
The provision of legal services (including professional legal advice) from
individuals within the Force Solicitors Department (or external sources
engaged and managed by such individuals such as counsel or external legal
providers) to enable the Commissioner to effectively and efficiently manage
the functions and objectives of his role, and in particular to ensure that his
interests are furthered and/ or protected and actions and decisions remain
within the law and available legal powers.
In providing legal services to the Commissioner it is accepted by the Force
Solicitors Department that there will be a requirement to keep the
Commissioner’s legitimately conducted affairs confidential from third parties
including, in some matters, the Chief Constable and his staff.
The
Commissioner accepts that there will be the same duty of confidentiality owed
by the Force Solicitors Department to the Chief Constable and his staff.
It is acknowledged that staff of the Force Solicitors Department must act at all
times in accordance with:
a)
b)

their written and implied duties as employees of the Chief
Constable; and
the rules of their regulatory associations, primarily the Solicitors
Regulatory Authority (Code of Conduct)
and the ILEX
Professional Standards Board.

Any conflict of interest (potential or actual) which may affect the Force
Solicitors Department acting for the Commissioner and/or Chief Constable will
be communicated at the earliest opportunity, and the Chief Executive and
Force Solicitor (or their nominated staff) will discuss the matter and agree a
way forward. Where it is agreed that the Force Solicitors Department may
provide legal services to either the Commissioner or Chief Constable but not
both, then the standing presumption will be that it represents the Chief
Constable. In such a situation the Force Solicitors Department may, where
appropriate, assist the Commissioner to instruct independent legal advisers.
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The Commissioner may, irrespective of whether or not a conflict of interest
exists, instruct alternative legal services to the Force Solicitors Department in
which event he will notify the Force Solicitor at the earliest opportunity.
Finance
The provision of financial services and treasury advice services (including
professional financial/ accounting advice) from individuals within the Finance
Department to enable the Commissioner (and the Commissioner’s Chief
Finance Officer on his behalf) to effectively and efficiently manage the
functions and objectives of his role, the financial resources of the OPCC and
the Constabulary, including the preparation, management and monitoring of
revenue and capital budgets, treasury management advisory activities and
other support including advice and support relating to compliance with
accounting and audit requirements, investments, pensions/ payroll
management/ administration so as to ensure that his actions and decisions
result in the proper stewardship of available resources, and expenditure which
is lawful and in compliance with all relevant statutory and non statutory
requirements including the Scheme of Governance, Financial Regulations and
the Financial Management Code of Practice.
Communication and Engagement Services
The provision of communications and engagement services from individuals
within the Engagement Department to enable the Commissioner to effectively
and efficiently manage his functions and objectives regarding the provision of
information to, and effective engagement/ consultation with, the public and
other stakeholders, including the design and production of media and effective
use of relevant media formats/ methods and web based/ on line/ mobile data
resources. Further information on the requirements for the provision of these
services can be found in the addendum to this Memorandum of
Understanding.
Professional Standards
The provision of support from police officers and police staff within the
Professional Standards Department to enable the Commissioner to effectively
and efficiently manage his functions and objectives regarding the
management/ handling of complaints against police officers/ staff.
Multi Force Shared Services
The provision of transactional financial services from staff within the MFSS,
including (but not limited to) payments, income and payroll.
Risk Management/ Health and Safety
The provision of services and advice to enable the Commissioner to
effectively and efficiently manage his functions and objectives in relation to
the identification and management of corporate risk and health and safety
issues including the responsibility for individual statutory named posts.
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Other
Other support, advisory and delivery services required by the Commissioner
from time to time from all other functions provided to the Chief Constable and
funded by the budget allocated by the Commissioner including project
support; diversity and equalities advice, partnerships, and specialisms within
the Constabulary (e.g. child protection, domestic violence).
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ADDENDUM TO THE MEMORANDUM OF UNDERSTANDING
PROVISION OF COMMUNICATION AND ENGAGEMENT SERVICES
TO THE POLICE & CRIME COMMISSIONER
1.

This addendum sets out the agreement between the Chief Constable
and the Police & Crime Commissioner for the provision of
communication and engagement services from the Constabulary’s
Engagement Department to assist the Commissioner in efficiently and
effectively fulfilling his statutory duties.

2.

This addendum should be read in conjunction with the Memorandum of
Understanding and the Protocol on Media Relations which forms part of
the Handbook on Relationships and which have previously been
approved by the Commissioner and the Chief Constable.

3.

Any conflict of interest (potential or actual) which may affect the
Constabulary’s Engagement Department acting for the Commissioner
will be communicated at the earliest opportunity, and the Chief Executive
and Head of Engagement (or their nominated staff) will discuss the
matter and agree a way forward. Where it is agreed that the
Engagement Department may provide communications services to either
the Commissioner or the Chief Constable, but not both, then the
standing presumption will be that it represents the Chief Constable. The
Commissioner would separately appoint independent communications
services.

4.

The Engagement Department will not provide communications or
engagement services to the Commissioner which is political in nature,
including campaigning prior to election.

5.

The Engagement Department will provide communication and
engagement services to the Commissioner and appropriately skilled staff
will be employed in the provision of those services.

Governance
6.

A formal review will be conducted every six months by the Head of
Engagement in consultation with the Head of Scrutiny and Planning
against delivery of the statutory functions and the metrics outlined within
this addendum.

7.

A report on progress against the joint Engagement Strategy will be
presented to Scrutiny Board every six months.

8.

Where practicable, a commissioning meeting will be held once per
fortnight where the Commissioner will discuss his requirements with the
Head of Engagement.

9.

All work produced on behalf of the Commissioner must receive
clearance from one of the following officers prior to publication: Chief
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Executive; Head of Scrutiny and Planning; or Planning and Strategy
Officer.
Statutory Functions
10. The Engagement Department will support the Commissioner in the
delivery of the following statutory functions:Communication - Statutory Requirements
Website management to actively promote the work of
the Commissioner and ensure adherence to the
Specified Information Order and the Commissioner’s
publication scheme.

Police & Crime Plan – format final version of the Plan,
design cover and arrange distribution.
Annual Report - production, development of copy,
arrange publication and distribution to every
household in Cheshire.
Council tax explanatory briefing - production, prepare
copy and publish via the Commissioner’s website.
Engagement – Statutory Requirements
Gather the publics’ views on policing priorities:

Consultation on budget and policing precept
(including with business rate payers).
Consultation on draft Police & Crime Plan.

Frequency
Ensure all statutory
requirements for the provision
of information are fulfilled.
Management of the site will be
on a regular basis to keep it up
to date.
Annually for distribution before
end of March.
Annually for distribution as
soon as practicable after the
end of the financial year.
Annually for publication at the
conclusion of the budget
setting process.
Frequency/Quantity
Throughout the year.
Consultation should achieve at
least a 95% confidence interval
+/- 3% and should aim for a
5,000 response rate.
Annually in line with the budget
setting process.
Annually in line with the
planning process.

Core Services
11. The Engagement Department will provide the following core services to
the Police and Crime Commissioner. Management of critical incidents or
issues of reputational risk or where the interests of the community
require a dynamic response.
12. Employ a broad range of communications channels enabling the
Commissioner to communicate his key messages to identified target
audiences.

13. External communications channels will include:• Social media
• PCC Alert
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•
•
•
•
•

Direct media contact/circulation.
Website
Partner publications
Blog
Stakeholder newsletter

14. A variety of methods, such as public meetings, roadshows, online
surveys and focus groups to consult the public about policing priorities
and satisfaction. The Constabulary will prepare an analysis of the
responses received (including demographic information on respondents)
and recommend actions for consideration for all engagement activity
which is undertaken.
15. Internal communications channels will include:•
Catalyst
•
Blog
•
Broad cast messages
•
Intranet content
16. Recruitment and management of Consultation Volunteers.
Metrics
Communication Activity
Social media monitoring
(proactive and reactive
responses).

Website management
(including adherence to the
Specified Information Order
and the Commissioner’s
publication scheme).
Production and distribution
of press releases and
management of follow up
enquiries.
Stakeholder Newsletter –
production, prepare copy
and arrange distribution.
Provide social media
support at Police & Crime
Panel meetings.
Produce Victims
Commissioning Newsletter.
Support for conference
speeches.
Support for media

Frequency/Quantity
Management of all
social media accounts
via Hoot Suite, monitor
output and respond to
major issues.
Daily management of
content and ensuring all
statutory requirements
for the provision of
information are fulfilled.
(Staffed duty desk to
answer emergent media
enquiries between 8am
and 6pm.

Service Level
8am – 6pm weekdays.

Quarterly (to coincide
with Police & Crime
Panel meetings).
Every Police and Crime
Panel meeting.

Regular stakeholder
newsletter (monthly).

Bi-annual.
As required.
As required.
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Minimum of 4 web updates
per week or as required.

Minimum of 2 news
releases per week.

interviews.
Videos & photography.
Design & production of
marketing materials.
Engagement Activity

As required.
As required.
Frequency/Quantity

Service Level
Intermediate 2

Gather the publics’ views on
policing priorities

Between March and
October

Consultation to inform
commissioning (eg with
victims / service users &
providers)

Throughout the year.

Focus groups by policing
theme & with diverse
groups:
Ensure the Commissioner is
represented at major public
engagement events across
Cheshire, including the
Cheshire Show.
Plan, Organise and support
Working Together events.

Throughout the year.

20 PCC roadshows. A
minimum of two
consultation events each
month during this period
covering all major towns.
These events should make
appropriate use of the
exhibition vehicle and
include the Commissioner’s
attendance.
5 staff trained in
appreciative enquiry
undertaking 30 focus
groups per year to
understand public attitudes
to service,
6 focus groups per year with
diverse groups and/or
service users

Throughout the year.

Bi-monthly.

9 Community Forums.

Internal engagement and provision of information for staff
Service requirements
Produce copy and provide photographs for Catalyst.

Frequency/Quantity
1 page per edition (10 /
year).

Produce and publish internal blog on the
Constabulary’s intranet.
Produce and distribute broadcast messages on behalf
of the Commissioner.
Update the Commissioner’s section on the
Constabulary’s intranet.
Publicise Commissioner’s Awards and recognition.

Monthly.
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As required.
As required.
Annually and as required.

ADDENDUM TO THE MEMORANDUM OF UNDERSTANDING
PROVISION OF COMMUNICATION AND ENGAGEMENT SERVICES
TO THE POLICE & CRIME COMMISSIONER
17. This addendum sets out the agreement between the Chief Constable
and the Police & Crime Commissioner for the provision of
communication and engagement services from the Constabulary’s
Engagement Department to assist the Commissioner in efficiently and
effectively fulfilling his statutory duties.
18. This addendum should be read in conjunction with the Memorandum of
Understanding and the Protocol on Media Relations which forms part of
the Handbook on Relationships and which have previously been
approved by the Commissioner and the Chief Constable.
19. Any conflict of interest (potential or actual) which may affect the
Constabulary’s Engagement Department acting for the Commissioner
will be communicated at the earliest opportunity, and the Chief Executive
and Head of Engagement (or their nominated staff) will discuss the
matter and agree a way forward. Where it is agreed that the
Engagement Department may provide communications services to either
the Commissioner or the Chief Constable, but not both, then the
standing presumption will be that it represents the Chief Constable. The
Commissioner would separately appoint independent communications
services.
20. The Engagement Department will not provide communications or
engagement services to the Commissioner which is political in nature,
including campaigning prior to election.
21. The Engagement Department will provide communication and
engagement services to the Commissioner and appropriately skilled staff
will be employed in the provision of those services.
Governance
22. A formal review will be conducted every six months by the Head of
Engagement in consultation with the Head of Scrutiny and Planning
against delivery of the statutory functions and the metrics outlined within
this addendum.
23. A report on progress against the joint Engagement Strategy will be
presented to Scrutiny Board every six months.
24. Where practicable, a commissioning meeting will be held once per
fortnight where the Commissioner will discuss his requirements with the
Head of Engagement.
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25. All work produced on behalf of the Commissioner must receive
clearance from one of the following officers prior to publication: Chief
Executive; Head of Scrutiny and Planning; or Planning and Strategy
Officer.
Statutory Functions
26. The Engagement Department will support the Commissioner in the
delivery of the following statutory functions:Communication - Statutory Requirements
Website management to actively promote the work of
the Commissioner and ensure adherence to the
Specified Information Order and the Commissioner’s
publication scheme.
Police & Crime Plan – format final version of the Plan,
design cover and arrange distribution.
Annual Report - production, development of copy,
arrange publication and distribution to every
household in Cheshire.
Council tax explanatory briefing - production, prepare
copy and publish via the Commissioner’s website.
Engagement – Statutory Requirements

Gather the publics’ views on policing priorities:

Consultation on budget and policing precept
(including with business rate payers)
Consultation on draft Police & Crime Plan

Frequency
Ensure all statutory requirements
for the provision of information
are fulfilled. Management of the
site will be on a regular basis to
keep it up to date.
Annually for distribution before
end of March.
Annually for distribution as soon
as practicable after the end of the
financial year.
Annually for publication at the
conclusion of the budget setting
process.
Frequency/Quantity
Throughout the year.
Consultation should achieve at
least a 95% confidence interval
+/- 3% and should aim for a 5,000
response rate.
Annually in line with the budget
setting process.
Annually in line with the planning
process.

Core Services
27. The Engagement Department will provide the following core services to
the Police and Crime Commissioner. Management of critical incidents or
issues of reputational risk or where the interests of the community
require a dynamic response.
28. Employ a broad range of communications channels enabling the
Commissioner to communicate his key messages to identified target
audiences.
29. External communications channels will include:•

Social media
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•
PCC Alert
•
Direct media contact/circulation.
• Website
• Partner publications
• Blog
• Stakeholder newsletter
30. A variety of methods, such as public meetings, roadshows, online
surveys and focus groups to consult the public about policing priorities
and satisfaction. The Constabulary will prepare an analysis of the
responses received (including demographic information on respondents)
and recommend actions for consideration for all engagement activity
which is undertaken.
31. Internal communications channels will include:•
Catalyst
•
Blog
•
Broad cast messages
•
Intranet content
32. Recruitment and management of Consultation Volunteers.
Metrics
Communication Activity
Social media monitoring
(proactive and reactive
responses).
Website management
(including adherence to the
Specified Information Order
and the Commissioner’s
publication scheme).
Production and distribution of
press releases and
management of follow up
enquiries.
Stakeholder Newsletter –
production, prepare copy and
arrange distribution.
Provide social media support
at Police & Crime Panel
meetings.
Produce Victims
Commissioning Newsletter.
Support for conference
speeches.

Frequency/Quantity
Management of all
social media accounts
via Hoot Suite, monitor
output and respond to
major issues.
Daily management of
content and ensuring all
statutory requirements
for the provision of
information are fulfilled.
(Staffed duty desk to
answer emergent media
enquiries between 8am
and 6pm.
Quarterly (to coincide
with Police & Crime
Panel meetings).
Every Police and Crime
Panel meeting.
Bi-annual.
As required.
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Service Level

8am – 6pm weekdays

Minimum of 4 web
updates per week or as
required.

Minimum of 2 news
releases per week

Regular stakeholder
newsletter (monthly).

Support for media interviews.
Videos & photography.
Design & production of
marketing materials.

As required.
As required.

Engagement Activity

Frequency/Quantity

Gather the publics’ views on
policing priorities

Between March and
October

As required.

Throughout the year.
Consultation to inform
commissioning (eg with
victims / service users &
providers)
Focus groups by policing
theme & with diverse groups:

Throughout the year.

Ensure the Commissioner is
represented at major public
engagement events across
Cheshire, including the
Cheshire Show.
Plan, Organise and support
Working Together events.

Throughout the year.

Bi-monthly.

Service Level
Intermediate 2
20 PCC roadshows. A
minimum of two
consultation events each
month during this period
covering all major towns.
These events should
make appropriate use of
the exhibition vehicle and
include the
Commissioner’s
attendance.
5 staff trained in
appreciative enquiry
undertaking 30 focus
groups per year to
understand public
attitudes to service,
6 focus groups per year
with diverse groups
and/or service users

9 Community Forums.

Internal engagement and provision of information for staff
Service requirements

Frequency/Quantity

Produce copy and provide photographs for Catalyst.
Produce and publish internal blog on the
Constabulary’s intranet.
Produce and distribute broadcast messages on
behalf of the Commissioner.
Update the Commissioner’s section on the
Constabulary’s intranet.
Publicise Commissioner’s Awards and recognition.
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1 page per edition (10 / year).
Monthly.
As required.
As required.
Annually and as required.

