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POLICE OFFICER PAY & OVERTIME 

BUDGET MANAGER: Deputy Chief Constable 

 

 
2026/27 2025/26 

£'000 £'000 

Police Pay 165,009 153,363 

Police Overtime 4,911 3,857 

PCSO Pay   

Police Staff Pay   

Other Employee Costs   

Premises   

Transport   

Communications & Technology   

Supplies & Services   

Third Party Payments   

Recharges   

Transfer to/(from) Reserves     

Gross Budget 169,920 157,220 
   

Grant Income (5,509) (9,909) 

Other Income   

Net Revenue Budget 164,411 147,311 

   

How the budget is calculated:  £'000 

Original Budget  147,311 

Adjustments:   

In-year Changes  3,420 

Commitments  4,400 

Priority Developments & Growth  2,148 

Savings   

Pay & Price Inflation  7,132 

Revised Budget  164,411 
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NEIGHBOURHOOD POLICING 

BUDGET MANAGER: Chief Superintendent – Neighbourhood Policing 

 

 
2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay * 3,014 4,258 

Police Staff Pay 1,251 1,321 

Other Employee Costs 9 9 

Premises 40 39 

Transport 302 291 

Communications & Technology 12 1 

Supplies & Services 493 289 

Third Party Payments   

Recharges   

Transfer to/(from) Reserves     

Gross Budget 5,121 6,208 
   

Grant Income   

Other Income (11) (150) 

Net Revenue Budget 5,110 6,058 

   

How the budget is calculated:  £'000 

Original Budget  6,058 

Adjustments:   

In-year Changes  (41) 

Commitments   

Priority Developments & Growth  202 

Savings  (1,320) 

Pay & Price Inflation  211 

Revised Budget  5,110 

 
 

 

 

 

 

 

 

 

* 

There is a change to the policing model in 2026/27 with a reduction of 30 PCSOs which have 

been replaced with police officers. Neighbourhood resources have increased in line with the 

local and national focus on neighbourhood policing. The police officer pay associated with 

neighbourhoods is included within the centralised Police Pay budget on page 4. 
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PUBLIC CONTACT 

BUDGET MANAGER: Superintendent – Public Contact 

 
 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 18,376 17,735 

Other Employee Costs   

Premises   

Transport 11 11 

Communications & Technology 13 12 

Supplies & Services 5 5 

Third Party Payments 10 10 

Recharges   

Transfer to/(from) Reserves     

Gross Budget 18,415 17,773 
   

Grant Income   

Other Income (27) (27) 

Net Revenue Budget 18,388 17,746 
   

How the budget is calculated:  £'000 

Original Budget  17,746 

Adjustments:   

In-year Changes  11 

Commitments   

Priority Developments & Growth  276 

Savings  (417) 

Pay & Price Inflation  772 

Revised Budget  18,388 
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ROADS AND CRIME 

BUDGET MANAGER: Superintendent – Roads & Crime Unit 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 1,734 1,639 

Other Employee Costs 9 2 

Premises 39 38 

Transport 28 31 

Communications & Technology 153 211 

Supplies & Services 2,159 2,160 

Third Party Payments   

Recharges   

Transfer to/(from) Reserves   

Gross Budget 4,122 4,081 
   

Grant Income   

Other Income (5,046) (5,310) 

Net Revenue Budget (924) (1,229) 

   

How the budget is calculated:  £'000 

Original Budget  (1,229) 

Adjustments:   

In-year Changes  72 

Commitments   

Priority Developments & Growth  248 

Savings  (169) 

Pay & Price Inflation  154 

Revised Budget  (924) 
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UNIFORM OPERATIONS 

BUDGET MANAGER: Superintendent - Uniform Operations 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime 77 74 

PCSO Pay   

Police Staff Pay 1,718 1,604 

Other Employee Costs   

Premises   

Transport 16 15 

Communications & Technology 51 40 

Supplies & Services 67 54 

Third Party Payments 26 20 

Recharges   

Transfer to/(from) Reserves     

Gross Budget 1,955 1,807 
   

Grant Income   

Other Income (561) (464) 

Net Revenue Budget 1,394 1,343 

   

How the budget is calculated:  £'000 

Original Budget  1,343 

Adjustments:   

In-year Changes  (18) 

Commitments   

Priority Developments & Growth   

Savings  (19) 

Pay & Price Inflation  88 

Revised Budget  1,394 
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PROTECTING VULNERABLE PEOPLE 

BUDGET MANAGER: Detective Chief Superintendent - PVP 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 1,967 1,902 

Other Employee Costs 3 3 

Premises   

Transport 84 81 

Communications & Technology 2 2 

Supplies & Services 180 141 

Third Party Payments 496 410 

Recharges   

Transfer to/(from) Reserves     

Gross Budget 2,732 2,539 
   

Grant Income   

Other Income (96) (83) 

Net Revenue Budget 2,636 2,456 

   

How the budget is calculated:  £'000 

Original Budget  2,456 

Adjustments:   

In-year Changes  81 

Commitments   

Priority Developments & Growth  38 

Savings  (41) 

Pay & Price Inflation  102 

Revised Budget  2,636 
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DEPARTMENT OF CRIMINAL JUSTICE 

BUDGET MANAGER: Superintendent - Criminal Justice 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 4,871 4,838 

Other Employee Costs 1 1 

Premises   

Transport 18 18 

Communications & Technology 4 8 

Supplies & Services 234 147 

Third Party Payments   

Recharges (570) (571) 

Transfer to/(from) Reserves  (29) 

Gross Budget 4,558 4,412 
   

Grant Income   

Other Income (1,006) (1,066) 

Net Revenue Budget 3,552 3,346 

   

How the budget is calculated:  £'000 

Original Budget  3,346 

Adjustments:   

In-year Changes  64 

Commitments  (42) 

Priority Developments & Growth   

Savings  (31) 

Pay & Price Inflation  215 

Revised Budget  3,552 
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CUSTODIAL OPERATIONS 

BUDGET MANAGER: Superintendent – Custodial Operations 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 3,589 2,844 

Other Employee Costs 1 1 

Premises   

Transport 33 32 

Communications & Technology 2 2 

Supplies & Services 2,020 2,002 

Third Party Payments   

Recharges 23 23 

Transfer to/(from) Reserves     

Gross Budget 5,668 4,904 
   

Grant Income (3,212) (3,212) 

Other Income (60) (60) 

Net Revenue Budget 2,396 1,632 

   

How the budget is calculated:  £'000 

Original Budget  1,632 

Adjustments:   

In-year Changes  381 

Commitments   

Priority Developments & Growth  213 

Savings   

Pay & Price Inflation  170 

Revised Budget  2,396 
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FORENSICS INVESTIGATION 

BUDGET MANAGER: Chief Inspector - Forensics 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 3,449 3,408 

Other Employee Costs   

Premises   

Transport 11 11 

Communications & Technology 62 60 

Supplies & Services 1,800 1,538 

Third Party Payments 395 395 

Recharges   

Transfer to/(from) Reserves     

Gross Budget 5,717 5,412 
   

Grant Income   

Other Income (32) (27) 

Net Revenue Budget 5,685 5,385 

   

How the budget is calculated:  £'000 

Original Budget  5,385 

Adjustments:   

In-year Changes   

Commitments  25 

Priority Developments & Growth  15 

Savings  (124) 

Pay & Price Inflation  384 

Revised Budget  5,685 
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CRIME – OTHER DEPARTMENTS 

BUDGET MANAGER: Detective Chief Superintendent - Crime 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 10,853 10,214 

Other Employee Costs 4 3 

Premises 15 4 

Transport 122 119 

Communications & Technology 528 433 

Supplies & Services 871 843 

Third Party Payments   

Recharges   

Transfer to/(from) Reserves  (19)  

Gross Budget 12,393 11,597 
   

Grant Income (4,362) (3,865) 

Other Income (181) (138) 

Net Revenue Budget 7,850 7,594 
   

How the budget is calculated:  £'000 

Original Budget  7,594 

Adjustments:   

In-year Changes  8 

Commitments   

Priority Developments & Growth  10 

Savings  (176) 

Pay & Price Inflation  414 

Revised Budget  7,850 
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COMMAND 

BUDGET MANAGER:  Deputy Chief Constable 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 248 233 

Other Employee Costs 3 10 

Premises   

Transport 15 15 

Communications & Technology   

Supplies & Services 247 230 

Third Party Payments   

Recharges   

Transfer to/(from) Reserves     

Gross Budget 513 488 
   

Grant Income   

Other Income (3) (3) 

Net Revenue Budget 510 485 

   

How the budget is calculated:  £'000 

Original Budget  485 

Adjustments:   

In-year Changes  4 

Commitments   

Priority Developments & Growth   

Savings   

Pay & Price Inflation  21 

Revised Budget  510 
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CORPORATE COMMUNICATIONS 

BUDGET MANAGER: Head of Corporate Communications 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 1,209 1,229 

Other Employee Costs   

Premises   

Transport 2 2 

Communications & Technology 246 151 

Supplies & Services 258 356 

Third Party Payments   

Recharges   

Transfer to/(from) Reserves     

Gross Budget 1,715 1,738 
   

Grant Income   

Other Income (24) (31) 

Net Revenue Budget 1,691 1,707 

   

How the budget is calculated:  £'000 

Original Budget  1,707 

Adjustments:   

In-year Changes  3 

Commitments   

Priority Developments & Growth  7 

Savings  (96) 

Pay & Price Inflation  70 

Revised Budget  1,691 
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ESTATES AND FACILITIES 

BUDGET MANAGER: Chief Finance Officer 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 2,990 3,234 

Other Employee Costs   

Premises 14,494 14,163 

Transport 36 35 

Communications & Technology 205 129 

Supplies & Services 744 639 

Third Party Payments   

Recharges (4) (4) 

Transfer to/(from) Reserves     

Gross Budget 18,465 18,196 
   

Grant Income (4,018) (4,018) 

Other Income (523) (797) 

Net Revenue Budget 13,924 13,381 
   

How the budget is calculated:  £'000 

Original Budget  13,381 

Adjustments:   

In-year Changes  92 

Commitments  (30) 

Priority Developments & Growth  209 

Savings  (266) 

Pay & Price Inflation  538 

Revised Budget  13,924 
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FINANCE 

BUDGET MANAGER: Chief Finance Officer 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 1,384 1,419 

Other Employee Costs   

Premises   

Transport 1 1 

Communications & Technology 23 15 

Supplies & Services 31 29 

Third Party Payments   

Recharges   

Transfer to/(from) Reserves     

Gross Budget 1,439 1,464 
   

Grant Income   

Other Income (13) (13) 

Net Revenue Budget 1,426 1,451 
   

How the budget is calculated:  £'000 

Original Budget  1,451 

Adjustments:   

In-year Changes   

Commitments   

Priority Developments & Growth  7 

Savings  (93) 

Pay & Price Inflation  61 

Revised Budget  1,426 
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FLEET 

BUDGET MANAGER: Head of Fleet 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 1,424 1,423 

Other Employee Costs   

Premises 6 3 

Transport 3,467 3,074 

Communications & Technology 75 72 

Supplies & Services 76 66 

Third Party Payments   

Recharges   

Transfer to/(from) Reserves     

Gross Budget 5,048 4,638 
   

Grant Income   

Other Income (853) (829) 

Net Revenue Budget 4,195 3,809 
   

How the budget is calculated:  £'000 

Original Budget  3,809 

Adjustments:   

In-year Changes  71 

Commitments   

Priority Developments & Growth  192 

Savings  (59) 

Pay & Price Inflation  182 

Revised Budget  4,195 
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INFORMATION TECHNOLOGY 

BUDGET MANAGER: Head of IT and Information Security 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 6,501 6,234 

Other Employee Costs   

Premises   

Transport 5 7 

Communications & Technology 8,842 8,565 

Supplies & Services 42 2 

Third Party Payments 3,092 2,828 

Recharges   

Transfer to/(from) Reserves   

Gross Budget 18,482 17,636 
   

Grant Income   

Other Income (626) (603) 

Net Revenue Budget 17,856 17,033 

   

How the budget is calculated:  £'000 

Original Budget  17,033 

Adjustments:   

In-year Changes  35 

Commitments  500 

Priority Developments & Growth  45 

Savings  (570) 

Pay & Price Inflation  813 

Revised Budget  17,856 
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INFORMATION MANAGEMENT 

BUDGET MANAGER: Information and Compliance Manager 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 1,194 1,036 

Other Employee Costs   

Premises   

Transport 2 2 

Communications & Technology 4 4 

Supplies & Services 18 16 

Third Party Payments 69 66 

Recharges   

Transfer to/(from) Reserves     

Gross Budget 1,287 1,124 
   

Grant Income   

Other Income (12) (12) 

Net Revenue Budget 1,275 1,112 
   

How the budget is calculated:  £'000 

Original Budget  1,112 

Adjustments:   

In-year Changes  (9) 

Commitments   

Priority Developments & Growth  118 

Savings   

Pay & Price Inflation  54 

Revised Budget  1,275 
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LEGAL SERVICES 

BUDGET MANAGER: Chief Legal Officer 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 2,337 2,264 

Other Employee Costs   

Premises   

Transport 10 10 

Communications & Technology 1 5 

Supplies & Services 1,360 790 

Third Party Payments   

Recharges   

Transfer to/(from) Reserves     

Gross Budget 3,708 3,069 
   

Grant Income   

Other Income (698) (607) 

Net Revenue Budget 3,010 2,462 
   

How the budget is calculated:  £'000 

Original Budget  2,462 

Adjustments:   

In-year Changes  (9) 

Commitments   

Priority Developments & Growth  503 

Savings  (100) 

Pay & Price Inflation  154 

Revised Budget  3,010 
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PEOPLE SERVICES 

BUDGET MANAGER: Chief People Officer 

 

 2026/27 2025/26 

£'000 £'000 

Police Injury Awards 3,500 2,925 

Police Ill Health Costs 1,576 1,362 

Police Staff Pay 5,078 5,115 

Other Employee Costs 2,434 2,290 

Premises   

Transport 63 61 

Communications & Technology 65 24 

Supplies & Services 777 786 

Third Party Payments 183 144 

Recharges   

Transfer to/(from) Reserves   

Gross Budget 13,676 12,707 
   

Grant Income   

Other Income (282) (242) 

Net Revenue Budget 13,394 12,465 
   

How the budget is calculated:  £'000 

Original Budget  12,465 

Adjustments:   

In-year Changes  156 

Commitments   

Priority Developments & Growth  774 

Savings  (511) 

Pay & Price Inflation  510 

Revised Budget  13,394 
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PLANNING AND PERFORMANCE 

BUDGET MANAGER: Head of Planning and Performance 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 1,610 1,560 

Other Employee Costs 150 144 

Premises   

Transport 692 431 

Communications & Technology 9 1 

Supplies & Services 869 1,124 

Third Party Payments   

Recharges (40)  

Transfer to/(from) Reserves     

Gross Budget 3,290 3,260 
   

Grant Income   

Other Income (40)  

Net Revenue Budget 3,250 3,260 
   

How the budget is calculated:  £'000 

Original Budget  3,260 

Adjustments:   

In-year Changes  35 

Commitments   

Priority Developments & Growth   

Savings  (206) 

Pay & Price Inflation  161 

Revised Budget  3,250 
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PROFESSIONAL STANDARDS 

BUDGET MANAGER: Superintendent - Professional Standards 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 927 694 

Other Employee Costs   

Premises   

Transport 13 12 

Communications & Technology 72 69 

Supplies & Services 29 28 

Third Party Payments   

Recharges   

Transfer to/(from) Reserves     

Gross Budget 1,041 803 
   

Grant Income   

Other Income   

Net Revenue Budget 1,041 803 
   

How the budget is calculated:  £'000 

Original Budget  803 

Adjustments:   

In-year Changes  69 

Commitments   

Priority Developments & Growth  125 

Savings   

Pay & Price Inflation  44 

Revised Budget  1,041 
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CONSTABULARY COLLABORATIONS 
 

 2026/27 2025/26 

£'000 £'000 

ANPR NW Strategic Roads 12 12 

Cheshire & North Wales Firearms Alliance 5,214 6,815 

Cheshire Resilience Forum 3 3 

Chronicle 34 33 

National Police Air Support 1,065 1,020 

NW Armed Policing Collaboration 225 215 

NW DVI Regional Coordinator 15 15 

NWROCU (NW Regional Organised Crime Unit) 3,283 3,145 

Regional ACC Lead 38 36 

Specialist Firearms On-Call 24 21 

SPOC Telecommunications Collaboration 1,147 1,093 

Underwater Search Unit 140 134 

West Coast Collaboration 1,000 923 

SSAS Airbox 52 64 

   

Net Revenue Budget 12,252 13,529 

   

How the budget is calculated:  £'000 

Original Budget  13,529 

Adjustments:   

In-year Changes  (1,850) 

Commitments   

Priority Developments & Growth  35 

Savings   

Pay & Price Inflation  538 

Revised Budget  12,252 
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CONTINGENCIES 

BUDGET MANAGER: Deputy Chief Constable 
 

 2026/27 2025/26 

£'000 £'000 

Operational Contingency 262 251 

Central Contingency 318 306 

   

   
   
   
   
   
   
   
   
     
 580 557 
   

Grant Income - Police Uplift   

Other Income - - 

Net Revenue Budget 580 557 
   

How the budget is calculated:  £'000 

Original Budget  557 

Adjustments:   

In-year Changes   

Commitments   

Priority Developments & Growth   

Savings   

Pay & Price Inflation  23 

Revised Budget  580 
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CORPORATE COSTS 

BUDGET MANAGER:  Chief Finance Officer 

 

 2026/27 2025/26 

£'000 £'000 

Centrally held pay and pensions (508) 109 

External Audit Fee 194 187 

Internal Audit Fee 40 38 

Treasury Costs 10 10 

Interest Paid 1,190 1,190 

Third Party Payments 1,560  

Minimum Revenue Provision 2,479 2,079 

Revenue contributions to capital 2,002 3,748 

Investment Interest (550) (400) 

Transfers to/(from) reserves (181) (73) 

Savings Targets (1,000)  

HO Pension Fund Grant  (6,565) 

HO National Insurance Grant  (3,900) 

   

Net Revenue Budget 5,236 (3,577) 

   

How the budget is calculated:  £'000 

Original Budget  (3,577) 

Adjustments:   

In-year Changes  8,394 

Commitments   

Priority Developments & Growth  1,500 

Savings  (1,150) 

Pay & Price Inflation  69 

Revised Budget  5,236 
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OFFICE OF THE POLICE AND CRIME COMMISSIONER (OPCC) 

BUDGET MANAGER: Chief Executive 

 

 2026/27 2025/26 

£'000 £'000 

Police Pay   

Police Overtime   

PCSO Pay   

Police Staff Pay 1,156 1,080 

Other Employee Costs 29 11 

Premises 36 35 

Transport 26 27 

Communications & Technology 9 9 

Supplies & Services 220 136 

Third Party Payments 11 8 

Recharges   

Transfer to/(from) Reserves     

Gross Budget 1,487 1,306 
   

Grant Income   

Other Income   

Net Revenue Budget 1,487 1,306 

   

How the budget is calculated:  £'000 

Original Budget  1,306 

Adjustments:   

In-year Changes  (8) 

Commitments   

Priority Developments & Growth  150 

Savings  (12) 

Pay & Price Inflation  51 

Revised Budget  1,487 
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OPCC - COMMISSIONING 

BUDGET MANAGER: Head of Commissioning 

 

 2026/27 2025/26 

£'000 £'000 

Community Safety Fund 1,341 1,157 

Victims & Restorative Justice 2,574 2,574 

Appropriate Adult 45 45 

ASB Initiative   

Total Commissioning Budget 3,960 3,776 
   

Less Funding:   

Ministry of Justice (2,574) (2,574) 

Partner Funding (98) (102) 

ASB Grant   

Total funding (2,672) (2,676) 
     

Net Revenue Budget 1,288 1,100 

   

   

   

   

   
   

How the budget is calculated:  £'000 

Original Budget  1,100 

Adjustments:   

In-year Changes   

Commitments   

Priority Developments & Growth  180 

Savings   

Pay & Price Inflation  8 

Revised Budget  1,288 

 

 
 

 

  



Page | 30 of 30 

 

 

CAPITAL PROGRAMME 2026/27 

 

 2026/27 

£000 

Prior Year Schemes   

Estates Strategy - Major Projects - Crewe 10,078 

Estates Strategy – Major Projects - Wilmslow  34 

Custody Refurbishment Project 10 

ABE Suite at CSH 30 

Ref areas, welfare rooms – CSH, Arpley St, Runcorn (Phase 1) 17 

Mitel Handset Replacement – Teams 50 

Armed Alliance Vehicle Replacements 78 

UWSU 8 

Workshop Capital Equipment 50 

 Total Prior Year Starts 10,355 

  

New Schemes   

Property & Construction  

Estates Essential Maintenance 100 

Electric Fleet Charging Points at LPUs  300 

Decarbonisation Measures * 250 

Refurbishment of HQ ground floor meeting spaces 100 

TTC Range Target Replacements 75 

Estates Strategy – Major Projects - Northern Stations * 1,950 

IT & Communications  

Technology Refresh – Devices 1,080 

Technology Refresh – Infrastructure (Servers/Network) 250 

Technology Refresh – Teams Rooms Devices 100 

Collision Investigation Storage 100 

Upgrade/Replace Network Switches 200 

ESN Equipment 1,163 

Technology Refresh – E-Forensics 40 

Equipment 

MAV Rapier ANPR Camera Replacements 

Vehicles 

98 

Annual Vehicle Replacement Programme 4,000 

Armed Alliance Vehicle Replacements 163 

UWSU Replacements 170 

Workshop Capital Equipment 31 

 Total New Schemes  10,170 

  

 Total Forecast Capital Expenditure 20,525 

 

 

Starred items – marked *.  Any capital scheme can be ‘starred’ to reflect the Commissioner’s 
agreement in principle, but no further action can be taken without further approval being obtained 

when more detailed plans are available.  The Estates Strategy includes several major schemes which 

will be submitted for approval individually as and when details proposals are prepared. 


