
JOINT 

MANAGEMENT 

BOARD 

DATE: Wednesday 28 January 2026 

TIME: 1.00pm 

VENUE: 
Command Team Meeting Room, Constabulary HQ, Clemonds Hey, Oakmere Road, 

Winsford CW7 2UA and via Teams  

Any member of the public who wishes to observe this meeting is asked to register their interest no later 

than midday on Tuesday 27 January 2026 via email pcc@cheshire-pcc.gov.uk 

AGENDA 

Part 1 - Public Items 

1 Minutes of Meeting Held on 5 November 2025 

2 Management Decision 

3 Financial Position 2025/26 Third Quarter Review 

4 Treasury Management Strategy 2026/27 

5 Medium Term Financial Strategy 2026-2031 

6 Budget and Council Tax Precept 2026/27 

7 Fees & Charges Handbook 2026 

8 Scheme of Corporate Governance 

9 Joint Management Board Forward Plan 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTFjYjk5YWYtODIxNS00ZWFiLTgxMzYtMjcxNzRkZmQwZDcz%40thread.v2/0?context=%7b%22Tid%22%3a%220ce21128-57c4-4758-9f39-69bc679e12bf%22%2c%22Oid%22%3a%2237dd6ee3-fc90-4e2a-bd51-fe095ad1e07c%22%7d
mailto:pcc@cheshire-pcc.gov.uk


Part 2 - Private Items 

The following matters will be considered in private as they involve the likely disclosure of exempt 

information as defined in the Freedom of Information Act 2000, in accordance with the section indicated 

below: 

Item Section 

Estates Strategy Update (43) Commercial Interests

AI Enablement Programme (31) Law Enforcement

(43) Commercial Interests

Strategic Risk Register (31) Law Enforcement

(43) Commercial Interests

Joint Management Board Action Log (31) Law Enforcement

(43) Commercial Interests

10 Estates Strategy Update – Sale of Winsford New Police Station 

11 AI Enablement Programme  

12 Joint Strategic Risk Register 

13 Joint Management Board Action Log  

For further information about this agenda, please contact: 

The Office of the Police & Crime Commissioner on 01606 364000 


