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JOINT AUDIT ADVISORY COMMITTEE

Date: Wednesday 29 July 2026
Time: 1.00pm
Venue: Conference Room 9, Cheshire Constabulary HQ, Clemonds Hey,

Oakmere Road, Winsford CW7 2UA

Any member of the public who wishes to observe this meeting is asked to register their interest no
later than midday on Tuesday 28 July 2026 via email: pcc@cheshire-pcc.gov.uk . Alink to enable
access to the meeting and joining instructions will then be provided in advance of the meeting.

AGENDA
Part 1- Public Items Contact Page
1. Minutes of the Joint Audit Advisory Committee S Bleckly 3

To approve the minutes of the Joint Audit Advisory Committee
held on 25 February 2026.

2. Action Log S Bleckly 8
To consider the action log update.
3. Deputy Police & Crime Commissioner /Chief Constable Update G Southern -
M Roberts

Part 1 — Public ltems - For Advice

4. Head of Internal Audit Opinion 2025/26 A Harrop 9
To advise on the attached report from the internal auditor.

5. Draft Statement of Accounts (incl uding Annual Governance B Malloy/ 25
Statement) 2025/26 C Hodgson

To advise upon the attached reports from the Constabulary Chief
Finance Officer and the OPCC Chief Finance Officer.

6. External Audit Plan 2025/26 N Hollis 157
To advise on the attached report from the External Auditor

7. Forward Plan S Bleckly 175
To agree the attached forward plan.

8. Single Point of Contact (SPoC) Roles S Bleckly -
To agree the committee roles for 2026/27.
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Part 1 — Public Items - For Information Contact  Page
9. Internal Audit A Harrop
To note the attached reports from the Internal Auditor:
(a) Internal Audit Progress Report July 2026 176
(b) 2025/26 CIPFA External Quality Assessment (EQA) of MIAA 188
(c) 2025/26 Victim Support - Final Report 192
(d) 2025/26 NFI Briefing — Final Report 206
(e) 2026/27 Community Commissioner Funding - Final Report 210
(f) 2026/27 Follow Up Report July 2026 225
10. Service Assurance Plan D Gillett 232
11. Any Other Business S Bleckly -

For further information about this agenda, please contact:
Clare Hodgson on 01606 364000
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Minutes of the Joint Audit AdvisoryCommittee held on Wednesday 25 February 2026 in

' Constabulary !

L | 5 Dan Price
¢ Cheshire *;?Z]J Cheshire

35 || K- police &Crlme

Commissioner

Conference Room 9, Cheshire Constabulary HQ, Clemonds Hey, Oakmeie \Rimesford,

CW7 2UA

Present:

Apologies:

Joint Audit Advisor€ommittee
S BlecklyChair)

P Birtles

VJ Krthikeyan

D Sibbet

E Smith

Office of the Police & Crime Commissioner
D Taylor, Chief Executive

Clare HodgsorChief Finance Officer (OPCC)
A Murphy, Governance Officer

Cheshire Constabulary

M Roberts, Chief Constable

B Malloy, Chief Finance Officer (Constabulary)

P Woods, Head of Planning and Performance

D Bryan, Chief Legal Officer and Monitoring Officer
B JonesChiefAccountant

D Gillet,Inspection and Assurance Manager

Internal Audit
A-M Harrop,Regional Assurance Le@dIAA)

D PricePolice and Crime Commissioner

G Southern, Deputy Police and Crime Commissioner
M Evans, Deputy Chief Constable

A WallingandN Hollis, External Audit

No memberof the publicobserved Part 1 of the meeting

PART1 — PUBLIATEMS

1. Minutes of the Joint Audit AdvisorCommittee

1.1. ThePart 1minutesof the meeting held or26 NovembeR025were gproved

2. Action Log

2.1. TheJoint Audit AdvisorgommitteePart 1Action Log was notedt was proposed that the
remaining completed actions be closed. T®emmitteeagreed and the Chair offered his
thanks for the work undertaken
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3. Police & Crime Commissioner and Chief Constable Update

3.1. TheChief Executive of the Office of the Police and Crime Commisgiomaded an update
to the Committeeon behalf of the Police and Crime Commissianagespect of;

X The policing budget and consultation by the Commissioner to secure préegitility,
savinga significant numbeof potential PCSO redundancies

x The ffth Citizens Assemblywhich took placein Congleton on Saturday where
participants head aboutthe realities ofpolicing and gve their views

x The Commissioner’s Phoft@ee Education campaigatilising POCA funding and a
donation from the Duke of Westminstewith over half of schools in Cheshire
committed to implementing this policy.

3.2. A Committeememberraised a query aroundttendance at Citizen#&\ssemblies as well at
how engagement with schools is coordinated. Teef Executive of the OP@Sponded
to the query

3.3.The Chair asked about the timescales for the transition from the P&felnof police
governanceThe Chief Executivesponded andeiterated that it is business as usual in the
Office of the Police and Crime Commissioner.

3.3.The Chief Constable updated tB®@mmitteein relationto;

x Theuncertaintyfollowing changes in police governanoeth locally and nationally

x QGoncern for commissioned services run by the OPCC and the staff enghsts and the
potential disruption to theservice provided

x Plans for transition needed in place despitesimess as usual at the ORCC

x National proposed police reforms have very little detail at present although it is likely
that the National Police Service will take over e.g. NPAS, commercipt@ngdement.

x The Chief Constable represents the North West in national discussionsd policing
reform, and his position is ‘What gives the public a good servit¢®addedhat based
on the Constabulary’s review fMICassessments, all of the best performing forces
havearound4,000 officersor under.

x Performance measures achieved by Cheshire Constabulary including increase in
domestic abuse arrests, strong call handling, strong response times, aoidg str
performance against measureseffectiveness.

x The ludget position remaimg tight with increasing pressures ovére next couple of
years.

x The Warrington CCT\uts were not communicated to the Chie€onstable,and he
believes they are a retrograde step in terms of crime prevention

X The tragic deattoff duty of a young Cheshire police officer, PC Alice Mayo.

PART1 — PUBLIATEMS-FORADVICE
4. Joint Audit AdvisoryCommitteeChair's Annual Report
4.1. TheChairpresented his Annual Report for advice angbressed his thanks to both the

internal and external auditors and was reassured that timely accounts were deaitéd
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advised that, looking forward, théommitteeis keen to support the OPCC and the
Constabulary with the governance transition ahead

4.2.The Chair thanked outgoir@ommitteemembers, Elaine and Karthik, for their positive
contributions to theCommitteeand its work.

5. Draft Internal Audit Plan 2026/27

5.1.Thedraft Internal Audit Plan was introduced by tiRegional Assurance Lead from the
internal auditors, MIAA, for review and comment.

5.2.The Committeewas advised that this is the proposed plan of internal audit work for
2026/27 which has been generated from internal documents includinglthet $rategic
Rsk Register, discussions with the Constabulary and QRG€ which also has regard to
national issues.

5.3. TheCommitteewas advised that it remains a @@y plan, and that the exclusions listed
on page 26 raised no concerns but were included for transparency.

5.4.The draft Internal Audit Plan 2026/27 was agreed.
6. JAAC Forward Plan
6.1. TheJAAC Forward Plan was noted
PART1 — PUBLIATEMS- FORINFORMATION
7. Internal Audit
(@) Internal Audit Progress Report
The Internal Audit Progress Report was presented taGbmmitteedetailing MIAA progress
against the 2025/26 Internal Audit Plan. TBemmitteewas advised that all work is on track to
wrap up by 3% March 2026 and no issues anticipated.
(b) Key Finance Systems Review
The Internal Audit Key Financial Systems report was presented todimemittee The
Committeewas advised that this review has given high assurance with just one low priority
recommendation relating to some invoices being processed withquirehaseorder. These
relate to agreed exceptions including business rates, utilities bills, chariiablgtions etc.
Wording in the scheme of delegation has been updated to reflect that theregieed
exceptions in placelhe Chief Finance Officer (Constabulary) advised that he is pushing for
continuous improvement in this area.

(c) Victim Support Terms of Reference

The Victims Support Terms of Reference, for the forthcoming evaluatieictim support
services, were presentdad the Committeefor information only.
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. Budget andMedium-Term FnancialSrategy 20252030

8.1. The Chief Finance OfficeDPC{Eprovided an overview of the rep&twhich were approved
at Joint Management board di8 January 2026, and which went to thaiPe anddime Panel
as part of their precept discussions in February 2026.

8.2. The Committee was advised about ttelay in the draft settlement from the Home Office
which was not received until the end of January 2026

8.3. TheChief Constable advised that it was challengiadate in thefinancialplanning year to
learn that the settlement would be less than anticipatiee to how the funding arrangement
of neighbourhood policing uplift was calculated by the Home Office.

8.4.The Chief Finance Officer (OP@@)ised that the budget supports the Commissioner’s and
Constabulary’s priorities for policing, adding that performance in Cheshigood and all
parties want that to be maintained.

8.5. The Chief Finance Officer (OPCC) advised that there are inflationary prepayragjards are
set nationally, and there are legal and unavoidable commitments which adlantipe budget.
She added that the strategy demonstrates sufficient reserves.

8.6. A Committeemember asked about the reserves strategye Chief Constable explained the
unpredictable nature of policing means that the force cannot be as flexiblgpravate
businesses can be with their reserves stratdgg.gavehe example othe unforeseen costs
of summer disorder.The Chief Finance Officer (OP@@Yyisedthe Committee that the
Constabulary does have invest to save projedigch should bring savings down the line.

. Service Assurance Plan

9.1.The Service Assurance Plan was presented bingpection and Assurance Managéno
explained that ifprovides assurance mapping and covers information and updates on
various reviews being undertaken throughout the year and their outcoMesadvised that
adding thesimple RAG rating as requestedla¢ November JAA@eetinghad focused the
team and was a useful addition

9.2.The Chair of th€ommitteewelcomed the report for information.

10.JAAC Dates 2026/27

10.1. TheCommitteeagreed to follow a similar pattern of dates as the 2025¢26ér i.e.
September 2026, November 2026, February 2027 and July 2027 followed aerbal
discussion around JAAC recruitment as two of the five members will stand alo@f
March 2026 when their initial contracts end (Elaine and Karthik).
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10.2. The Chief Finance Officer (OPCC) reiterated thaCthramitteerequiresa minimum
of two JAAC members at each meeting to be quorate and the terms of refeadlow for a

maximum of five members.

10.3. TheCommitteeagreed to recruit.

Action :  Chief Finance Officer (OPCC) to send round the JAAC ToR for review and update
prior to recruitment.

11.SPC Roles

11.1. JAACs purpose is to provide comments, advice and assurance on mateng e
the internal control environment of the Constabulary and the OPCC. This éotdefines
both the SPoC role and suggests areas where a SPoC may be useful currently.

11.2. There was a verbal discussion around whether the existiog $8les would drive
recruitment or vice versa. It was agreed that emmitteeshould anticipate what SPOC
role would be important in the next two years, e.g. OPCC transitional amaags, and
that this wouldhelp guide recruitment. The subject of &P roles will be brought back to

the July meeting.

\ Action :  SPoC roles to be added to the agenda for the July JAAC meeting. \

12. Any Other Business

12.1. The Chief Finance Officer (OPCC) wataguut on record how grateful she was to
Elaine and Karthik and also passed her thanks on to-Mares for Charles Black’s service

asiInternal Auditor to the Committee
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Dan Price
Cheshire
Police & Crime

_Cheshire Joint Audit Advisory Committee - Part 1 - Active Actions

| ra
c2H RS

Constabulary : Commissioner
Date of Action . . Responsible
Meeting Number Action Details for Action? Status Notes
250212026 | 2026/01 |Cief Finance Officer (OPCC) to send round ther JAAC ToR for review and C. Hodgson | FTOPOSE |3 Update - JAAC ToR were circulated and updated
update prior to recruitment. Closure
25/02/2026 | 2026/02 |SPoC roles to be added to the agenda for the July JAAC meeting C. Hodgson F(;gzaf: July Update - SPoC roles added to July agenda for discussion
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Internal Audit Annual Report & Head of
Internal Audit Opinion 2025 /26

Office of the Police and Crime Commissioner for Cheshire /
Cheshire Constabulary

. B
Miaad




Executive Summary

Head of Internal Audit Opinion

Informing our Opinion

Internal Audit Coverage and Outputs

Areas for consideration Kyour Annual Governance Statement

Ensuring Quality

page | 2 n'!)iaao
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1 Executive Summary

This annual report provides your 2025/26 Head of Internal Audit Opinion, together with the planned internal audit coverage and outputs during 2025/26 and
MIAA Quality of Service Indicators.

In accordance with Global Internal Audit Standards (UK public sector)?, the Head of Internal Audit is required to provide an annual opinion, based upon and
OLPLWHG WR WKH ZRUN SHUIRUPHG RQ WKH RYRUDDQLD G WTLRIM\VDWLG/ M IP B Ryudinsfce fgastssBR GWMKBIR O D

opinion should contribute to the organisation's annual governance statement.

1t April 2024 K 1% April 2025 K Factors considered in

Head of Internal Audit Opinion
31 March 2025  31% March 2026 forming our opinion

X Inherent risks in the

High Assurance, can be given that there is a strong system of internal control
areas audited

ZKLFK KDV EHHQ HIIHFWLYHO\ GHVLJQHG WR PH
that controls are consistently applied in all areas reviewed.

X Scope limitations of
individual audit
reviews

X Control weaknesses
identified and their
impact

X Internal control
environment
adequacy and
effectiveness

X ODQDJHPHQWY
responses to
recommendations

Limited Assurance, can be given that there is a compromised system of
internal control as weaknesses in the design and/or inconsistent application of
controls impacts on the overall system of internal control and puts the
DFKLHYHPHQW RI W KdbjeRtivesRQisW DWLRQ TV

x  Progression of
implementation of
recommendations by
management

No Assurance, can be given that there is an inadequate system of internal
control as weaknesses in control, and/or consistent non-compliance with
FRQWUROV FRXOG KDV UHVXOWHG LQ IDLOXUH W

1 This consists of the Global Internal Audit Standards (GIAS) of the IIA and the Application Note: Global Internal Audit Standards in the UK public sector

page | 3 n'l\liaa%
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Key Area

Head of Internal Audit
Opinion

Summary

As highlighted above, the overall opinion for the period 1% April 2025 to 31 March 2026 provides Substantial Assurance,
WKDW WKDW WKHUH LV D JRRG V\VWHP RI LQWHUQDO FR QRW¥E MR 6 VWLH\VH\ QBIGGW
are generally being applied consistently.

Context: This opinion is provided in the context that the Police and Crime Commissioner and Chief Constable like other
organisations across the public sector is continuing to face a number of challenging issues with regards to the wider political
and local arrangements and the corresponding uncertainty this causes. There are ongoing financial and workforce
challenges coupled with continued growth in the complexity of investigations and digital and cyber related crimes.

Our opinion has remained at a Substantial Assurance for 2025-26.

7KH ODVW 3((/ UHSRUW E\ +LV ODMHVW\YV ,QVSHFWR WMHWM LFFIH&R @ V V& PF6X G0
JUDGHG &KHVKLUH &RQVWDEXODU\YV SHUIRUPDQFH DFURWUNBXAOBRW\ ZDN D
intwo areas, pJRRGY LQ IRXU DUHDV DQG pDGHTXDWHY LQ WZR DUHDV

Requires )
QOutstanding Adeguate Inadequate

Protecting Police powers and Responding to the
vulnerable people public treatment public
Managing ;
P fi 1 fi
s reventing crime nvestigating crime

Developing a
positive workplace

Leadership and
force management

Reported Public Scrutiny performance figures at 31 March 2026 confirm that the Constabulary has delivered the
Neighbourhood Policing Guarantee for 2025/26. Neighbourhood officer establishment has increased by a net of 51.37 FTE.
This is 3.68 above the 2025/26 target of 47.69.

page | 4 n'l\ziaa
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Key Area

Scope and Limitations of
Our Work

Summary

Performance across the constabulary has been strong in year. For the 12 months ending December 2025 Cheshire had a
crime rate per 1,000 population of 69.0 *the 12th lowest nationally and 4th lowest compared to its 7 most similar forces.

During the yar the OPCC have supported 122 projects investing £400,000 in projects that support local communities and
prevent crime. The OPCC was also the first in the country to introduce citizens assemblies to support the development of
policing within cheshire and the Police and Crime Plan.

The Constabulary and OPCC have a positive and proactive relationship with internal audit and responsiveness to
recommendations has continued to be excellent.

Compliance with professional standards : In providing this opinion we can confirm continued compliance with the definition
of internal audit (as set out in your Internal Audit Charter), code of ethics and professional standards. We also confirm
organisational independence of the audit activity and that this has been free from interference in respect of scoping, delivery
and reporting.

Purpose: The purpose of our Head of Internal Audit (HolA) Opinion is to contribute to the assurances available to the Police
and Crime Commissioner and Chief Constable which underpin the Police and Crime Commissioner and Chief Constable § V
own assessment of the effectiveness of the system of internal control. As such, it is one component that the Police and
Crime Commissioner and Chief Constable takes into account in making its Annual Governance Statement (AGS).

Please include the summary text in the table above when referring to the HolA Opinion in your AGS.

Our opinion is formed through the completion of a risk-based plan of assignments, approved by Joint Management Board and
agreed with the Joint Audit Advisory Committee.

Our opinion is subject to the following inherent limitations:
% We have not reviewed all risks and assurances relating to the organisation.

% The opinion is substantially derived from the conduct of risk-based plans generated from a robust and organisation led
assurance framework. The assurance framework is one component that the board takes into account in making its
annual governance statement (AGS)

page | 5 n'l\siaa
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Key Area Summary

% The opinion is based on the findings and conclusions of the agreed audit assignments which were limited to the
objectives and scope agreed with management.

% Where strong controls have been identified and confirmed, their effectiveness may still be impaired in some instances.
This may be due to human error, incorrect management judgement, management override, controls being by-passed
or a reduction in compliance.

% Due to the limited scope of individual audit assignments, there may be weaknesses in controls which we are not
aware of, or which were not brought to our attention.

% The points raised in this report relate only to the issues we encountered during delivery of the internal audit service. It
is not an exhaustive list of all weaknesses or potential improvements. Management is responsible for maintaining a
robust system of internal controls, and internal audit should not be the sole basis for identifying all strengths and
weaknesses.

% This report is prepared solely for the use of the Police and Crime Commissioner and Chief Constable.

HENRNEL VAT ROGIEERE The 2025/26 Internal Audit Plan has been delivered with the focus on the provision of your HolA Opinion. This position has
and Outputs been reported within the progress reports across the financial year. Review coverage has been focused on:

x 7KH RUJD Q LRsbaNd Asfufaxice Framework
x Core and mandated reviews, including follow up; and

% Arange of individual risk-based assurance reviews.

Recommendations / We have raised 16 recommendations as part of the reviews undertaken during 2025/26. All recommendations raised by MIAA
Management Actions have been accepted by management.

x  Of these recommendations: none were critical or high-risk recommendations.

% There were 18 outstanding recommendations relating to prior year reviews as at the 15 April 2025.

page | 6 nliaa%
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Key Area Summary

% During the course of the year, we have undertaken follow up reviews and can conclude that the organisation
implemented all 18 outstanding 2024/25 recommendations and 5 recommendations from 2025/26 reviews.

% The total number of recommendations yet to be implemented on 30" April 2026 is 11, these relate to 2025/26 audits
and are not yet due.

WAV O FE WA RSTERVIEEEE  |SO9001: MIAA operate systems to ISO Quality Standards which is subject to annual reaccreditation.
Indicators

External Quality Assessment:  The External Quality Assessment, undertaken by CIPFA (2026), provides assurance of
0,339V FRPSOLDQFH ZLWK WKH *OREDO , QW HHUR)DRYE $IX0GhdattakeregQas Diterav 8. 3 X
assessments to ensure our ongoing compliance with requirements.

Information Governance and Cyber Security: MIAA are committed to delivering and demonstrating the highest standards
of information governance and cyber security to protect not only our information and systems but to protect the data we
collect and create through our audit and advisory activities with clients.

We have consistently submitted a compliant NHS Data Security and Protection Toolkit return and we are one of only circa 20
NHS organisations certified to the Cyber Essentials Plus standard. Certification to this standard required rigorous
independent testing of our cyber security controls across our devices. That we have achieved this certification is a
demonstration not only of the security of our devices but also a validation of the proactive monitoring and maintenance that
we have in place to protect data and systems from malicious threats.

$OVR LQ 0,$%$ ZzDV RIILFLDOO\ UHFRJQLVHG DV DQ &\WVEWXU BIBGFIUR WL GHHY
Cyber Assessment Framework (CAF). This accreditation reflects our ongoing commitment to helping organisations strengthen
their cyber resilience and safeguard critical systems and services. This achievement, which is the result of a rigorous
DVVHVVPHQW SURFHVV GHPRQVWUDWHYV RXU FUHGHQWULDsY/W H\QV BDEXGW W)LUD]
highlights the exceptional skills and experience of our staff as well as our organisational commitment to the highest cyber
security standards.

page | 7 n'l\siaa%
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The Head of Internal Audit Opinion

<RXU LQWHUQDO DXGLW VHUYLFH KDV EHHQ SHUIRUP®PE W R REGF®RRI KR KGEBERIN Ry B ANE BRMdidd QDO L
(UK public sector). Global Internal Audit Standards (UK public sector) require that we comply with applicable ethical requirements, including independence
requirements, and that we plan and perform our work to obtain sufficient, appropriate evidence on which to base our conclusion.

The Chief Constable is responsible for operational policing, the direction and control of police officers and police staff and the overall governance of the Constabulary. The
Police and Crime Commissioner is required to hold the Chief Constable to account for the exercise of those functions and for delivering an efficient and effective policing
service to the public.

The Police and Crime Commissioner and Chief Constable are collectively accountable for maintaining sound systems of internal control and for putting in place arrangements
for gaining assurance about the effectiveness of those overall systems.

The AGS is an annual statement by the Police and Crime Commissioner and Chief Constable, setting out:

how the individual responsibilities of the Police and Crime Commissioner and Chief Constable are discharged with regard to maintaining a sound system of internal
control that supports the achievements of policies, aims and objectives;

the purpose of the system of internal control as evidenced by a description of the risk management and review processes, including the Assurance Framework
process; and

the conduct and results of the review of the effectiveness of the system of internal control, including any disclosures of significant control failures together with
assurances that actions are or will be taken where appropriate to address issues arising.

7KH RUJDQLVDWLRQYV DVVXUDQFH IUDPHZRUN VKRXOG EULRUW RIKHVEHUUDO R LRIHRKWWYLGHQFH U

In accordance with Global Internal Audit Standards (UK public sector), the HolA is required to provide an annual opinion, based upon and limited to the work
SHUIRUPHG RQ WKH RYHUDOO DGHTXDF\ DQG HIIHFW IPHIQMVNRRIWNVRID POID QRYBEWQRQFW $IUNRN HP\D\
system of internal control). This is achieved through a risk-based plan of work, approved by Joint Management Board and agreed with Joint Audit Advisory
Committee, which can provide assurance, subject to the inherent limitations described below. The outcomes and delivery of the internal audit plan are
provided in Section 4.

Page | 8 rr!iiaao
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3 Informing our Opinion

3.1 Basis for the Opinion

The basis for forming our opinion is as follows:

1 An assessment of the design and operation of the underpinning strategic governance, risk management arrangements and supporting processes.

2 An assessment of the range of individual assurances arising from our risk-based internal audit assignments that have been reported throughout the
SHULRG 7KLV DVVHVVPHQW KDV WDNHQ DFFRXQWHYWHKG DOIG P\W QDH HPRAINDH# Dt @ LR Id $8ih gvcovitktl H
weaknesses identified.

3 $Q DVVHVVPHQW RI WKH RUJDQLVDWLRQYV UHVSRQV KW R [ YWORAQHN QVIROZEKN E KWV U Bt D FY HH QESHDHN

3.2 Commentary

The commentary below provides the context for our opinion and together with the opinion should be read in its entirety. Our opinion covers the period 1%
April 2025 to 315 March 2026 inclusive, and is underpinned by the work conducted through the risk-based internal audit plan.

A) Risk and Assurance Framework (AF)

Risk management is interwoven within the audits completed in year and we have oversight of the strategic risk management and risk review arrangements
via the Joint Audit Advisory Committee. A Risk Management audit is scheduled for 2026 -27 .

B) Core & Risk-Based Reviews Issued

We issued:

One high assurance opinions: Key Financial Transactional Zero limited assurance opinions: N/A
Processing Controls Review

Three substantial assurance Central Ticket Office Zero no assurance opinions: N/A

o/ plliolE, Professional Standards

page | 9 n'l\jaa
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Zero moderate assurance N/A Two reviews without an assurance Expenses System
opinions: rating

Rollout of Microsoft 365

C) Follow Up

During the course of the year we have undertaken follow up reviews and can conclude that the organisation has made excellent progress with regards

to the implementation of recommendations. We will continue to track and follow up outstanding actions.

D) Themes

Through delivery of your internal audit plan, we noted the following thematic areas:
X The advisory work on the expenses system identified several control design issues which the constabulary are taking forward.
x Other reviews found control weakness in the operating effectiveness of controls as opposed to control design.
x Our work within the year has not identified any distinct thematic issues.

X The constabulary work with internal audit to monitor and clear audit recommendations as they become due. This approach ensures there is
excellent progress on taking forward control enhancements and no overdue recommendations at year end.

E) Third Party/Other Assurance

Whilst we have not placed any direct reliance on other assurance providers. At the time of issuing this opinion we have not received any information
relating to third party assurance.

Prior to finalising this opinion we will confirm if further Service Auditor Reports/third party assurances have been issued to the organisation and update our
opinion accordingly.

Chris Harrop Louise Cobain
Managing Director, MIAA Assurance Director, MIAA
March 2026 March 2026

page | 10 rng iaaQ’

20260729 JAAC Combined Pack - PART 1



Internal Audit Coverage and Outputs

The 2025/26 Internal Audit Plan has been delivered with the focus on the provision of your Head of Internal Audit Opinion. This position has been reported

within the progress reports across the financial year. The plan is delivered with the exception of the M365 Rollout audit .

The audit assignment element of the Opinion is limited to the scope and objectives of each of the individual reviews. Detailed information on the limitations
(including scope and coverage) to the reviews has been provided within the individual audit reports and through the Audit Committee Progress Reports

throughout the year.

A summary of the reviews performed in the year is provided below:

Key Financial High 0 0 1 1 1

Transactional

Processing Controls

Review

Central Ticket Office Substantial 0 1 1 2 2

Professional Standards Substantial 0 2 0 2 2

Victim Support Substantial 0 2 2 4 3

Expenses Advisory 0 0 0 7 0
TOTAL 0 5 4 16 8

We will continue to follow up progress against all recommendations as part of the 2026/27 Internal Audit Plan.

Page | 11
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ADVISORY SUPPORT AND GUIDANCEAreas where MIAA have supported the organisation in strengthening arrangements in respect of governance,
risk management and internal control.

Advisory review in respect of the Expenses system.

Advisory review in relation to the rollout of Microsoft 365

Support in the completion of the annual National Fraud Initiative data matching exercise.

CONTRIBUTION TO GOVERNANCE, RISK MANAGEMENT AND INTERNAL CONTROL ENHANEMENTS: Additional areas where MIAA have
provided added value contributions.

Detailed insight into the overall Governance and Assurance processes gained from liaison throughout the year with the Senior Management Team and

Officers.

Ongoing discussion with lead Officers, Managers and Senior Management Team throughout the year.

Effective utilisation of internal audit including in year communication, requests for support during reviews and regular review of the audit plan.

To keep our clients informed on emerging governance and wider policy developments we ran 9 events in 25/26 as part of our North West Masterclass
Collaboration. Each event was accompanied by an event summary published on our website.

Continued involvement and representation on National Bodies including the Institute of Internal Auditors (Il1A) and CIPFA enabling us to be proactive in
sharing best practice, wider benchmarking and providing early insights on national issues.

page | 12 miaa°
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Areas for Consideration Kyour AGS

The Head of Internal Audit Opinion is one source of assurance that the organisation has in providing its AGS other third party assurances should also be
considered. In addition the organisation should take account of other independent assurances that are considered relevant.

We have identified a number of other strategic challenges that should be considered by the Police and Crime Commissioner and the Chief Constable when
drafting the AGS. Whilst the scope of the Internal Audit Plan would have considered elements of these, it is important that the Police and Crime
Commissioner and the Chief Constable reflects more widely on how these should be factored into the AGS. Areas for consideration include:

Impact of the revised financial regime on decision making, achieving financial duties, ongoing financial viability, delivery of savings, service pressures
and key relationships/ performance of third parties.

Changes to governance, risk management and internal control arrangements (including the impact on decision making processes) such as the
continued disaggregation of the Blue Light Collaboration.

Maintenance and improvement of the quality of services alongside and overall organisation performance, including the delivery of targets and the
Police and Crime Plan

Service leadership, including any significant changes to the Senior Management Team including the Deputy Chief Constable.
Workforce capacity, engagement, wellbeing and development.

Ensuring there is a fit for purpose infrastructure.

Cyber security, information governance risks and any associated reportable incidents to the Information Commissioner.

Relationship and management of 3rd party providers upon which the organisation places reliance, and the provision of assurances from these.

Compliance with all relevant laws, standards and regulations.

HMICFRS inspections and feedback during 2025/26 including any actions taken to address any areas of development.

Page | 13 miaao
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6 Ensuring Quality
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compliance with Global Internal Audit Standards (UK public sector), the quality of our people and how we supporting them, staffing levels, compliance and
outcome measures.

Professional Standards and Accreditations

MIAA comply fully with professional best practice, internal audit standards and legal requirements.
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It is important that client organisations ensure an effective Internal Audit Service, and whilst input and process measures offer some assurance, the focus
should be on outcomes and impact from the service. The infographic on this page confirms the measures that we believe demonstrate an effective service

to you.

MIAA regularly report on input and process KPIs as part of our Audit Committee Progress reports, and the impact and effectiveness measures can be
assessed through the HOIA Opinion.
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Group Statement of Accounts 2025/26

NARRATIVE REPORT

The Group accounts reflect the combined financial position of the Police ar@l@ymmissioner and
Chief Constable.
Transactions between the two entities have been eliminated on consolidation.

Narrative Report 2025/26- Cheshire Police Group (PCC and Chief Constable)

Introduction

| am pleased to present the Narrative Report and Statement of Accounts for thait@hBslice Group
for the financial year ending 31 March 2026.

This report summarises the Group’s financial position, operational performandedalivery against
priorities during 2025/26. It explains how public funds have been used to suppliaring across Cheshire,
highlighting key achievements, challenges astgi

During 2025/26, Cheshire Constabulary continued to deliver strong peafoce, with reductions in
crime, improved outcomes for victims and nationally recognised operatioredteféenessCheshire OPCC
has continued to provide funding for essential services that support victimsrime, help prevent
offending and improve community safety. This includes specialist victim supoty, iatervention
programmes and initiatives that help peedeelsafeandremainsafe.This reflects sustained investment
in neighbourhood policing, safeguarding and modern technology, alongsidegsgovernance and
financial managemengustaining such high performance is a tremendous achievement, partiqilzty
ongoing uncertainty around funding arrangements and inflationary pressures.

This report should be read alongside the Statement of Accounts and Annweah@oee Statement, which
together provide a comprehensive view of the Group’s financial stestepd and organisational
performance.

1. Purpose and Legal Framework

This Narrative Report provides a detailed overview of the activities, perfarenand financial position

of the Cheshire Police Group for the financial year ending 31 Mardh 202 Group comprises two
closely connected but legally distinct corporationges the Police and Crime Commissioner (PCC) for
Cheshire and the Chief Constable of Cheshire Constabulary.

The report is published alongside the Statement of Accounts in accordance wiftttioents and Audit
Regulations 2015 and has been prepared having regard to the CIPRALA®de of Practice on Local
Authority Accounting in the United Kingdom.

In preparing this report, account has been taken of operational activity,rganee developments and
strategic priorities published during the year through internal communicatitime Cheshire

Constabulary website and publications and websitéhe Office of the Police and Crime Commissioner.
These sources ensure the report reflects developments and outcomesydhe year.

These include countwide neighbourhood policing initiatives such as participation innagonal Safer
Streets Summer programme (JutBeptember 2025), the first live deployment of Live Facial Recognition
capability in Chester during March 2026, progressiodernising the police estate through the opening
of the UK's first Passivhaascredited police station at Wilmslow, and community engagement activity
including the Museum of Policing in Cheshire receiving the King’'s Aaravbluntary Service in

Novanber 2025.

Cheshire is also leading the way in creating phiwae schools to reduce online buying and harmful
exposure as well as support young people to learn, focus and thrive.igwudiy, the Commissioner
continues to roll out his Citizens Assemblies acrodsoahl Policing Units to give the public of Cheshire a
voice in local policing, has continued to provide grants to the communibutiir his SWAP fund and
rolled out key initiatives such as Fresh Start and Prisoners Building Homeekice reoffending.

The purpose of the Narrative Report is to help explain how the Gfebjch refers to Cheshire
Constabulary and Cheshire OPG&) performed during the year, how public money has been managed
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Group Statement of Accounts 2025/26
and how strategic objectives have been delivered. It also outlines Kesy gevernance arrangements
and the future outlook.

Policing governance in Cheshire operates within the framework of theePFReform and Social
Responsibility Act 2011, which established the PCC and the Chief Constablieetdelisl entities. The
PCC is responsible for securing the maintenance of an efficient and effedice gervice, setting
strategic priorities through the Police and Crime Plan, determining theipg budget and precept, and
holding the Chief Constable to account. The Chief Constable retains operatag@tndence and is
responsible for the direction and control of policing services.

In accordance with statutory requirements, separate Statements of Accountgepared for the PCC
and the Chief Constable, together with Group Accounts that reflect the econalvstagice of these
arrangements. The financial statements have been preparedcordance with proper accounting
practices and International Financial Reporting Standards (IFRS) as interoretee public sector. This
Narrative Report should be read alongside those statements and thergeot/ing Annual Governance
Statement, vihich provides assurance on governance and internal control arrangemenigydhe year.
National inspection findings and sectaide developments have also been considered to ensure the
report reflects both local performance and the broader policing context.

2. Organisational Overview

Geographical and Operational Context

Cheshire Constabulary is one of 43 territorial police forces in Englah@ates, serving a population of
approx.1.1million residents across the local authority areas of Cheshire East,i@héakst and
Chester, Warrington and Halton. The policing area includes a diverse mix ofagiges, market
towns, rural communities and significant transport infrastructure, incluaireggor motorway routes and
rail corridors. This creates a varied demand profile, ranging from volume crime and ehtisd@viour
to serious and organised crime, safeguarding vulnerabilities andnedated risks.

The Constabulary’s mission is to keep Cheshire safe and make the bastite to criminals. This is
delivered through local policing supported by specialist capabilities in ige#isin, public protection,
roads policing and regional collaboration.

Workforce and Structure

At 31 March 2026, Cheshire Constabulary had a total workforce headobd813, providing a
balanced and resilient mix across operational, support and volunteer rolescdimprised 2,432 police
officers (including Tier 1 and Tier 2 officers), 1,57Tcpdtaff, 147 Special Constables, 85 Police
Community Support Officers (PCSOs) and 72 volunteers.

Employee Headcount at
type 31.03.2026
Officers* 2432

Staff* 1577
Specials 147

PCSOs 85
Volunteers |72

Total 4313

*includes Tiers 1 and 2

Police officers represent the largest proportion of the workforce, actingrfor just over half of total
headcount. This level of officer establishment supports neighbourhoodliigibivestigative capacity
and emergency response capability across the force area. Police staff piagah role in enabling
frontline delivery, providing specialist expertise in investigations, inteltigedigital forensics, finance,
human resources, call handling and victim services.

4| Page 20260729 JAAC Combined Pack - PART 1 28



Group Statement of Accounts 2025/26
Special Constables and volunteers make an important contribution to commugggement,
resilience and prevention activity, providing additional capacity and gtheming links with local
communities. The PCSO workforce remains a key element of neidgidmslipolicing, supporting
reassurance, problersolving and engagement alongside warranted officers.
Overall workforce numbers remained stable during 2025/26, maintainiggrosational resilience while
allowing targeted investment in priority roles. The workforce is organisednime Local Policing Units
(LPUSs), supported by specialist departments cogecrime investigation, public protection, intelligence,
digital policing and operational support. Ethical behaviour and legitimantinue to underpin
workforce activity, with officers, staff and volunteers operating in accordamwith the Code of Eths,
supported by robust vetting, professional standards and governance arrangeme
During the year, workforce planning remained a key focus in response to fshanessures and
changing demand. This included reviewing the balance between police sffR€60s and staff to
ensure resources continue to align with frontline prioritieartcularly neighbourhood policing and
safeguarding.

Leadership and Strategic Direction

During 2025/26, Dan Price continued in his role as Police and Crime Comari$siaCheshire, with
Chief Constable Mark Roberts leading operational delivery. The Policéramd Plan 20248 sets the
strategic priorities for policing in Cheshire, witlet@hief Constable responsible for delivering these
priorities through operational policing.

The Plan continues to provide a clear strategic framework, supportgaibyc scrutiny and
engagement to ensure priorities reflect community needs and emerging risks.

The Police and Crime Plan 2628 continued to provide a clear strategic framework, supported by
regular public scrutiny meetings and engagement activity to ensurepiblating priorities reflect public
expectations and emerging risks. Engagement a@s/during 2025/26 included the hosting of further
Citizens Assemblies in Runcorn, Widnes, Macclesfield and Congletog,tgesCheshire public a voice
in local policing.

(= B = ]

u

Police & Crime CommissionBran Price
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Police and Crime Commissioner Dan Price hostigzen Assemb@

uring 2025h/.2'6'." )

3. Police and Crime Commissioner Commissioning and Community Funding
2025/26 saw the launch of several higlofile initiatives led by Dan and the OPCC. These included:
x Commissioning of victim support services, including domestic abuseglseaience and

restorative justice provision, which collectively supported over @8 4ctims of crime across
Cheshire during the year.

Phone Free Education Campaigiihis ambitious initiative aims to make Cheshire the first
county in the UK where every state high school is phone free during the school da

The SWAP Fund (Safety, Working Together, Action and Preventiomjnued to play a key role

in supporting communityed crime prevention and safeguarding initiatives. The fund reinvests
money seized from criminal activity into positive community projectsiriguhe year, 260
applications were received, with 71 orgsations being awarded funding to deliver projects
aligned to the fund’s objectives. These initiatives have strengthened dagpaicity to address
community safety issues, supported vulnerainidividuals, and tackled the root causes of crime
and anttsocial behaviourThe fund was extended this year to include a Summer SWAP Scheme
to enable organisations to support young people and their families owesthool holiday

period. The fund’s tagfed investment supports delivery against policing priorities by eningnci
prevention, reducing demand on services, and promoting safer, moikeerdscommunities.

Turning criminal
money into
positive action

Dan Price | Cheshire Police
& Crime Commissioner
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x Targeted commissioning to address the underlying drivers of seriolene@and deliver
sustained, longerm impact across Cheshire communities. This included a strong focus on early
intervention and prevention for children and young people, alongsideaedureoffending
through employment, skills, and education pathways. Collectivelygtigsrventions aimed to
reduce vulnerability, strengthen life opportunities, and divert individuals away friolence,
harm, and higkrisk behaviours. Tackle seriogmuth violence and inequality, including a
continued partnership with Active Cheshire and Cheshire Community Foundeggulting in
£175,000, invested in 8 community organisations delivering sgiarsed and mentoring
programmes for vulnerable young pele.

x Fresh Start initiative There is strong evidence that securing stable and secure employment can
play a crucial role in reducing the likelihood of an offender reoffending as eajolprovide
financial stability, structure, and a positive sense of persm@itity. Consequently, we are keen
to support projects that seek to provide young and adult offenders with employme
opportunities. The Police and Crime Commissioner is leading this initiatstgopmrt people
subject to probation supervision into employment. The initiative is fulppsuted by Probation
and the Department of Work and Pensions.

x Investment in innovation and prevention, including funding secured from nationates to
develop an artificiaintelligenceenabled tool to identify patterns of stalking behaviour at an
earlier stage, supporting proactive safeguarding.

Wider Social Value and Engagement

Social value was also delivered through wider engagement and partnershipyaaticluding the
continued rollout of citizens’ assemblies to support public involveneolicing priorities.
Programmes such as Fresh Start contribute to rehabilitationl@mgiterm crime reduction by
supporting individuals into sustainable employment. Volunteering amddge activity was also
recognised, including the Museum of Policing in Cheshire receivingrths Kward for Voluntary
Service for its contribution tpolicing education and community engagement.

Overall Impact
Overall, these initiatives support prevention, reduce harm and strengt@mmunity safety. They also

contribute to public confidence by demonstrating how resources are reipdesd deliver positive
outcomes for communities.
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4. Overview of Performance in 2025/26

Cheshire Constabulary - 2025 Performance Data

@ Response o | i Cheshire
3 minutes and . 33% | of 999 emergency calls Constabulary’s

12 seconds ...average time : answered in 10 seconds performance
to answer non-emergency calls 390, ™ of emergency incidents compared national\y
compared to 4 mins and 14 = attended within 15 minutes SN ROt S roe s
seconds on the previous year. — of prompt incidents i
s R attended within 60 minutes Outcomes
Based on data obtained until
i end of October 2025:

Number one force in the country

) , - ‘ H for the charge/summonsed

(¥ 21 Harm Reduction Unit X i ole on : e ratge ey
convictions. | ;granted 9%). @

: s Number one force in the country
O 480" children at risk of harm and exploitation have been safeguarded by the Online Child Abuse for the charge/summonsed

Invest\gatmn Team | CA\T) Eutcome rate ?fn stalking and
H arassment offences.

@ Crime and Incidents Investment in technology @ Number one force in the country

d bl Ivi H for the charge/summonsed
and probiem solving outcome rate on violence offences

increase U against the person.

3%

total arrests o e oot Introduction of Al with 300* suggestions @
madein2025 previousyear  offenders on how it can be used to |mprove the force. i
brought to i = . injury.
overall 15 justice for H
totaloffenders totaloffenders ~ domestic 973 posmve |dent|ﬁ(at|ons using facial : @ Climbed 4 positions to 7th for the
brought to brought to abuse : recognition - an increase of 60% compared to 2024. : charge/summonsed outcome rate
justicein2025  justice for offences ! H on burglary offences.

incre sexual i ; I
il s ee 1,725 drone deployments resulting in @ Climbed 29 places to 5th for the

onthe — same as onthe : 1,318 flights that have located a total of charge/summonsed outcome rate
previousyear  previousyear  previousyear 111 suspects and 82 high risk missing people. : on robbery offences.

2nd highest charge/summonsed
outcome rate for violence with

Demand and Operating Environment

Throughout 2025/26, Cheshire Constabulary operated in a busy and inclgasingplex environment,
responding to high levels of demand alongside growing safeguarding needs arcgxleictations for a
timely, highquality service.

While overall incident demand remained broadly stable, there was continuedwtigroin
vulnerabilityrelated demand, including domestic abuse, safeguarding of children and aduliska
mental health incidents and serious violence. These cases are magentiemsive and often require
specialist skills and partnership working.

This mirrors national trends reported by the Office for National Statistigerdll crime volumes have
remained broadly stable at around 9.6 million incidents for the year ending 3aniber 2025, but the
nature of demand continues to shift towarasore complex and highdrarm offences. Theftelated
offences have fallen overall, particularly burglary and vehicle crime, while frandime high at an
estimated 4.4 million incidents.

The Constabulary maintained a strong operational response through continuedstrimesmt in
neighbourhood policing, technology, safeguarding and control roitieace.

The growing complexity of demand has also had a direct financial impanttjibeding to pressures in
areas such as police overtime, public protection, forensics and legal seiese pressures are reflected
in the revenue outturn and highlight the importance of continued investment invgméon, early
intervention and efficient service delivery.
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MAP OF
CHESHIRE

Emergency and No&Emergency Response
Call handling and response performance improved considerably during the yeagtingfl focused
operational management, investment in staff capability and improvements inatigyistems.
In 2025:
x The average time to answer n@mergency (101) calls reduced to 3 minutes and 12 seconds,
compared with 4 minutes and 14 seconds in the previous year, an improvement iotiferand
2 seconds.

x 95% of 999 emergency calls were answered within 10 seconds, an increasg3¥o in 2024.

x 92% ofemergency incidents were attended within 15 minutes, maintaining stromg-ge-year
performance.

x 87% of prompt incidents were attended within 60 minutes, consistent with theipus year.

These trends mirror wider changes in policing demand, where complexity &naresncreasing despite
broadly stable incident volumes, placing greater pressure on specialist resamnd partnership working.

Overall performance is now in line with leading forces, reflecting susgiainvestment in contact

management, workforce capability and digital technol@yd delivers on the priorities set out in the
Commissioner’s Police and Crime Plan.
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Safeguarding and Protecting the Vulnerable
Safeguarding remained a core operational priority in 2025/26, with targetedurces delivering strong
outcomes for vulnerable people across Cheshire. During the year:

x 21 Harm Reduction Unit convictions were secured.

x 181 Sexual Harm Prevention Orders and 105 Sexual Risk Orders were granted,tbhetranage
offenders posing ongoing risk.

x 327 Domestic Violence Protection Orders were granted, reprasgra 19% increase compared
with the prior year.

x More than 480 children at risk of harm or exploitation were safeguarded througlwvtrk of the
Online Child Abuse Investigation Team (OCAIT).

x Preventative education activity showed positive impact, with 80% of Chestidents surveyed
reporting that they now feel comfortable talking about consent.

X The annual Youth Commission report surveyed 146@234earolds oncounty lines and drugs;
cybercrime; domestic and sexual violence and serious violence. Thesragilihforming the
PCCs engagement strategy with young people.

During the year, preventative safeguarding work was further strengthenedigirpartnershiged
initiatives aimed at reducing online harm to children and young peoigatt of the Police and Crime
Commissioner’s phonfree education programme, additi@hexternal funding of £250,000 was secured
from the Duke of Westminster to support the rollit of lockable phone pouches across Cheshire’s state
high schools.

This additional funding complements £150,000 of investment froncgeds of crime, reducing financial
barriers for schools and accelerating progress toward coumntle adoption. Evidence from

early-adopting schools indicates significant reductions in online safeguardiitpims and

improvements in wellbeing, behaviour and educational engagement, supgddngterm crime

prevention and victim protection objectives.

These outcomes reflect the effectiveness of specialist safeguardamysterobust investigative practice
and strong partnership working.

E

(i 7 e
Police and Crime Commissioner Dan Price with Duke of Westmenstestudents at Birchwood Community High School in
Warrington as part o€ommissioner’s phonrfree education programme. February 2026

Crime, Incidents and Enforcement Activity
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Enforcement activity remained strong throughout 2025, with:
x 21,087 arrests made, representing a 3% increase on the previous year.

x 22% of all offenders brought to justice, an increase of 3%-geyear.
x 22% of domestic abuse offenders brought to justice, up 1% on the prior year.

x 15% of sexual offence offenders brought to justice, consistent with the previearsdespite
falling crime levels.

These figures show sustained investigative productivity alongside reductionsrime demand.
Performance was supported by strong mualgency partnerships, which remain critical to managing
complex safeguarding demand.

This was delivered within a challenging national context characterisdthéycial pressure, increasing
demand complexity and heightened public scrutifilie Out of Court Resolution panel (OOCR) led by the
Commissioner’s office added an additional layer of scrutiny to strengtrarwhich was already in place.
The Constabulary also delivered strong performance in specialist regufatoctions during 2025/26.
The Firearms Licensing Team was ranked 1st nationally for processing applicaitior®9% of firearm
and shotgun licence applications completed within four months.

The Disclosure and Barring Service (DBS) unit was graded outstandinglate8tePEEL inspection,
recognising its strong commitment to safeguarding children and vulnerabkésadu

Cheshire is now among the leading forces for firearms licensing across Eagthnilales, supporting
public protection through timely and thorough assessment of applicandseamly identification of risk.

Technology, Innovation and Problem Solving
Investment in technology continued to support operational effectiveness andyatovity and deliver on
the Commissioner’s priority to modernise and make the best use ohtdogy and AlKey developments
during the year included:

x The introduction of artificial intelligence capability, generating more tB@d suggestions on how

technology could be deployed to improve policing services.

x 973 positive identifications using facial recognition technologprasenting a 60% increase
compared with 2024.

x 1,725 drone deployments, resulting in 1,318 flights which assisted itifgchll suspects and 82
high-risk missing persons.

x Work is underway on the Al business plan which will deliver efficienoasnare effective ways
of working.

These tools improved situationalvarenessofficer safety and investigative effectiveness
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National Performance and Outcomes
Based on nationally published data up to October 2025, Cheshire Constaldelargred exceptional
criminal justice outcomes when compared with other forces in England andsWale

x Ranked 1st nationally for charge/summonsed outcome rates for all crime.

x Ranked 1st nationally for charge rates in stalking and harassment and vialgaicest the person.
x 2nd highest charge rate nationally for violence with injury.

x Improved national rankings to 7th for burglary (up four places) and 5th for rgtogr29 places).

Overall Assessment

Overall performance during 2025/26 reflects a highly effective polisamgice, with improved response
times, strong safeguarding outcomes, sustained enforcement activity anchtgadminal justice
results. This has been achieved while maintaining pudanfidence and responding to increasing
complexity in demand, providing a strong foundation for continued improveme

Performance during the year was also supported by strong partnership wodongmunity
engagement and focused prevention activity, contributing to sustained outcogresspolicing
services.

External Inspection and Recognition

During the year, Cheshire Constabulary’s performance continued to bemsedghrough independent
inspection. HMICFRS identified the Constabulary as outstanding in protectingablén@eople and
highlighted areas of innovative practice. National data also confirmed that Caesthieved leading
charge rate performance across England and Wales, reinforcing its positior a$ thve most effective
forces in delivering criminal justice outcomes.

5. Crime Reduction and Criminal Justice Outcomes

Strategic Focus and Investment

Crime reduction remained a central priority for Cheshire Constabulary throu@@@%/26, supported by
targeted investment in neighbourhood policing, proactive operationdermfer management and
crossborder enforcement activity. Resources were directedard both prevention and enforcement,
ensuring that reductions in crime were accompanied by strong criminatguetitcomes and improved
victim confidence.

Crime Trends and Public Safety
Performance data for the year demonstrates that Cheshire continues tmbebthe safest counties in
the United Kingdom, with sustained and significant reductions across a broasl sanffence categories.
During 2025/26:

x Overall recorded crime reduced by 4%

x Shoplifting reduced by 15%, compared with a 1% reduction nationally
x Knife crime reduced by 27%

x Burglary reduced by 8%

x Vehicle crime reduced by 7%

These reductions were driven by visible neighbourhood policing, irgetigled targeting of repeat
offenders, hotspot patrols, partnership working and crbssder operations targeting travelling
offenders.

Neighbourhood officers continued to work closely with residents and busasesiot only to identify and
apprehend offenders but also to provide crime prevention advice, reasserand early intervention.
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This ensured enforcement activity was balanced with engagement anceqrex, contributing to
sustained reductions and public confidence.
Outcomes were achieved against a national backdrop of continued pressure amgaddervices,
highlighting the effectiveness of Cheshire’s proactive and intelligéaacapproach.

Criminal Justice Outcomes and Charge Rates

In addition to reducing crime, Cheshire Constabulary delivered strong crimstale] outcomes during
2025/26. Data published by the Office for National Statistics shows thah@beachieved the highest
overall charge rate for crime in England and Wdlasng the year.

The Constabulary also achieved the highest charge rates nationally for:

x Violence against the person
x Stalking and harassment
x Sexual offences

Cheshire also recorded some of the highest charge rates for burglary, vetmcteand theft offences.
This is particularly notable given the simultaneous reduction in overall deveds and reflects a
sustained focus on investigative quality, supeonsand evidencded case building.

Shoplifting and theft offences reduced by approximately 10% over the past 12 maotitsasting with
national trends where such offences have generally increased.

This reflects enhanced partnership working with retailers and local authgrétiesgside increased use
of digital evidence, including CCTV and facial recognition technatoglgntify offenders and
strengthen investigations. These approaches have improved detection nadetha ability to identify
repeat offenders, contributing to sustained reductions in acquisitive crime.

Operational Impact and Deterrence

The strong performance outlined above reflects the commitment and psadeslism of officers and
staff, supported by improvements in investigative processes, digital cégpadyd supervision.
Crossborder operations continue to play an important roledaterring offenders seeking to exploit
transport links into the county, maintaining Cheshire’s reputation asséileenvironment for criminal
activity.

Achieving one of the highest charge rates nationally, alongside falling @uals, provides a clear
deterrent to offenders and reassurance to communities. It reinforces tthage who commit crime in
Cheshire are increasingly likely to be identifiedeated and brought to justice.
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Continued focus on serious and organised crime, including-barsker offending, has ensured
resilience to external threats linked to the county’s transport infrastructure.
Targeted enforcement activity was delivered through operations such asa@ueCrossbow, which
focused on identifying and arresting wanted offenders across the county. Tordicated activity
resulted in the arrest of more than 50 individuals and dised criminal activity.
This approach is supported by wider proactive policing, combining intatiged targeting with visible
enforcement to deter offending and protect communities.
The Constabulary’s approach to tackling serious and organised crinmthey fillustrated by Operation
Apollo, which targets county lines drug networks. During the year, the oparagoured over 300 years
of custodial sentences, alongside numerous ag@sd the closure of multiple drug supply lines. This
work plays a key role in protecting vulnerable people and disrupting omggusisminal networks.
Safeguarding activity was also strengthened through initiatives such as Operatotighs, a
coordinated operation focused on protecting children and vulnerable people biftight together
specialist teams and partners, resulting in 48 arrests andnskte engagement with schools andrisk
individuals, supporting early intervention and prevention.

Footage from Operatlon Crossbow February 2026

Overall Assessment

Taken together, the crime reductions and charge rate performance asthiev2025/26 underline the
effectiveness of Cheshire Constabulary’s approach to crime reductiorriamdal justice. The county
continues to be one of the safest places to live inlth&¢ with falling crime, rising outcomes for victims,
and strong enforcement activity that protects residents, businesses and caiitiss across Cheshire.
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6. Innovation, Technology and Modern Policing

Investment in Technology

Investment in technology and digital capability during 2025/26 total2&d across capital and revenue
budgets, supporting modernisation, improved productivity and enhanced servicedel

All developments were supported by robust governance arrangements, ensumnmgiiance with legal,
ethical and data protection requirements, alongside appropriate public eslgagt.

TechnologyEnabled Policing

Live Facial Recognition (LFR) technology saw expanded operationalrungetide year, contributing to
973 positive identifications, a 60% increase compared with 2024.

The Joint OPCC/Constabulary Independent Ethics Panel has reviewed tfebogh retrospective and
live facial recognition and offered useful input into its future deployme

Digital working continued to expand, with more frontline officers equippeth veinhanced mobile
devices, helping to reduce duplication, streamline investigations ardase frontline availability.

Call handling performance also improved during the year (as outlined in S&gtioeflecting continued
investment in staffing, training and enabling technology.

As part of wider modernisation activity, £300,000 was secured from themaltScience and Technology
in Policing (STAR) Fund to support the development of an artificial iatedbgnabled capability to
identify stalking behaviours at an earlier stage. This supports earlier safeguantérvention, improved
risk identification and more proactive management of Rigirm offenders.

Overall, these developments strengthen both preventative and investgatapability across the
Constabulary.
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7. Neighbourhood Policing and Community Confidence
Neighbourhood policing remained at the heart of service delivery dul@2%/26. Targeted internal and
external investment of approximately £4.0m, including the NeighbourhoodiRgIFund and Safer
Streets funding, increased local policing capacity.

This investment supported the recruitment of 48 additional-fulle equivalent neighbourhood police
officers, increasing visible patrol capacity and strengthening ownershigaifissues. Officers were
deployed to hotspot locations and areas experiegaiepeat antisocial behaviour and demand. Some of
this investment is supported by tirdenited external funding, and the loAgrm sustainability of these
resources remains an important consideration for future financial planning.

Targeted hotspot patrols and mukigency problensolving activity were delivered across priority areas.
While outcomes vary locally, these interventions have contributed toegdns in antisocial behaviour
and sustained levels of public confidence.

Public engagement was further strengthened through the introduction of citizess€mablies, making
Cheshire the first policing area nationally to adopt this approach. Téesemblies brought together
residents, victims and people with lived experiencéédp shape policing priorities and inform
decisionmaking, ensuring activity remains grounded in community needs.

Maintaining visible neighbourhood policing remained a key priority, witlhgatiion measures focused

on preserving frontline presence and community engagement.
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8. Victim-Focused Policing and Service Quality

Investment in Victim Services
Investment during 2025/26 supported victim services, safeguargiags and digital case management
tools, aligned to the Victims’ Code and PCC priorities.

Service Quality and Outcomes

Victims’ Code compliance was achieved in 79.97% of monitored cases (62 2224/#25), supporting
improved transparency and trust. This ensures that victims receive tinpelgtes, support and clear
communication throughout the criminal justice process.

Outcomes also improved in higtarm offence areas, including domestic abuse, where the charge rate
reached 22%. This reflects focused training, specialist investigateseantl strong partnership working
with support services.

9. Estates, Sustainability and Asset Management

Capital investment during 2025/26 supported the continued modernisation of thelieepolice estate,
ensuring that buildings are fit for purpose, efficient and environmentallytagueble. Total capital
expenditure on estates during the year amounted to £11.1m.

A significant milestone was the opening of the new Wilmslow Police Statihiyir2025. The facility is the
first police station in the UK and the first public building in Chesbischieve Passivhaus accreditation.
Passivhaus design focuses on low energy demand throughpkifbrmance insulation, airtight
construction and efficient ventilation systems. These features are expectededoce energy
consumption by up to 90% compared with a conventional building, deltydongterm reductions in
carbon emissions and running costs. This will help mitigate future ergigy volatility and maximise
resources available for frontline services.

The Wilmslow station provides modern, efficient accommodation for officers &aifi, Supporting
wellbeing, productivity and service delivery. It also forms part of a wedeates strategy to modernise
facilities and improve environmental performance asahe force area, with further developments
planned in locations including Crew€onstruction of a new police station at Basford East in Crewe
commenced in January 2026, representing a key milestone in the gelivemodern, fitfor-purpose
facilities across the area. The development will provide a strategically locatedpanationally efficient
base, supporting improved response capability and enhanced working environfoenfficers and staff.
Completion is expected in 2027, subject to build pregre

In line with the wider estates approach, there remains a clear commitmemadmmtaining accessibility
and public engagement, with a police base to be retained within Crewe town cengmesure continued
visibility and delivery of frontacing services.

Alongsidethese projects additional investment supported custody refurbishments, health and safety
compliance work and targeted upgrades to operational buildings. Thesetimeets ensure the estate
continues to meet operational requirements and provides value for money.

Overall, estates investment during 2025/26 enhanced sustainability vdalirering modern policing
infrastructure that supports longerm financial resilience. These developments are also expected to
reduce ongoing running and maintenance costs, strengthening the Group’s mésliomfinancial
position.
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Chief ConstabiéﬂMark Rorbértsf,r ié’olice.énd Crime &).ﬁ;lmiési(‘)'her Beilarﬁdimembers dbt John’s Church of England
Primary School at the opening of Wilmslow Police Station, October 2025.

10. Workforce, Leadership and Organisational Development

Workforce development continued to support operational performancemy2025/26, with
investment in recruitment, training, leadership capability and wellbeirgdership and performance
frameworks remained embedded across the organisation, supportioguatability and continuous
improvement.

Cheshire Constabulary continues to provide aesthblished wellbeing offer to staff. Between May
2025 and April 2026, there were 1,168 management referrals to the Odoaphtealth provider
(Optima), with 100% triaged and actioned within a tdey sevice level agreement. Despite anticipated
seasonal increases in absence, overall sickness levels remained beloncth&afget of 4.6% for much
of the year, reflecting effective early intervention and workforce suppo

Workforce retention improved during the year, with overall attrition redddo 5.1%, the lowest level in
four years. The Constabulary’s national and regional position strengthgigaificantly, moving from
13th highest attrition rate to 32nd. The resignation rate of 2.7% is nowbtie national average.
Since 2023, the Constabulary has recruited 56 additional detectivesasicg investigative capacity
from 73% to 87%, representing the highest staffing level across thi Méest.

Like all police forces, Cheshire continues to operate in a competitive |abaiket, with ongoing
challenges relating to recruitment, retention and specialist skills. Wor&fplanning remains focused
on ensuring resources are aligned to demand and thatorganisation is able to respond effectively to
future pressures. Workforce wellbeing also remains a priority, particularly mdegand areas such as
safeguarding and vulnerability.
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11. Community Investment and Social Value

The Group continues to deliver wider social value through communigstment, commissioned victim
and prevention services, and the reinvestment of recovered funds

A total of £50,000 was distributed through the Cheshire Constabulary in thenGoity initiative,
funded from monies recovered under the Police Property Act. These ,furidsh cannot be used for
operational purposes, were reinvested into local projectgradd with policing priorities, including
domestic abuse support, youth engagement and services for vulneratiednals.

This activity supports prevention and early intervention, helping to reduceatieéinand strengthen
community resilience alongside core policing services.
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Chief Constable Mark Roberts delivering a cheque through the Cheshire idasan the Community initiative
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12. Governance, Risk Management and Assurance

Strong governance and assurance arrangements operated throughout 202%¢2formance, risk and
financial management were subject to regular scrutiny through establishedgavee forums,
including senior leadership boards and independent audit oversight.

Key strategic risks during the year included financial sustainability, woekéapacity and capability,
increasing digital and cybeelated demand, and rising complexity in safeguarding. These risks were
monitored through the Strategic Risk Register, with mitigation planslaggueviewed by senior
leadership.

The organisation also responded to increased national scrutiny relatipglite legitimacy,
transparency and the use of powers, maintaining a clear focus on ethical starataacublic
confidence.

Governance and accountability were strengthened through a programmegafaiepublic scrutiny
meetings, led by the Police and Crime Commissioner during 2025/26 Teetings provided open
examination of force performance and enabled public insight d@oisiormaking through live online
hosting, supporting transparency and trust in policing governateshirepcc.qov.uk]

The Constabulary also monitored trends in public complaints and use of poleers, ensuring that
learning is identified and that policing remains fair, proportionate and pansnt. Complaints have
gone up but the IOPC recognises the constabularyigesitfor its complaint management processes.
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13. Financial Outlook and Future Challenges

The Group achieved a balanced revenue outturn for 2025/26, representibgafiavourable movement
from the position reported at the third quarter. This reflects strong financial ganeent in the context
of sustained operational pressures.

Full Year | Outturn Carry Total Outturn Variance
Budget | Actual |Forwards |Outturn
£000 £000 £000 £000 £000 Yo

Police Pay 146,168 | 146,657 0| 146,657 489 0%
Overtime 3,343 4,240 0 4,240 8397 27%
Crime 20,755 21,504 0 21,504 749 4%
Operations 46,317 | 45,713 109 | 45,822 (495) (1%)
Centrally Delivered Services 36,683 37,157 0| 37,157 474 1%
Collaborations 12,211 11,877 0| 11,877 (334) (3%)
Contingency (a) 29 (344) 0 (344) (373) N/A
Corporate Costs (5,718) (7,138) 13 (7,125)| (1,407) 25%
Total Constabulary Costs 259,788 | 259,666 122 | 259,788 0 0%
Office of the Police & Crime Commissioner 1,404 1,404 0 1,404 0 0%
Commissioning 1,334 981 353 1,334 0 0%
OPCC Total 2,738 2,385 353 2,738 o 0%
Total Service Costs 262,526 262,051 475 | 262,526 0 0%

[a] Percentage variance is not shown for contingency due to the small baze budget and the non-recurring nature of the provision release.

Cost pressures were most evident in police pay, overtime and loteimup driven by increased demand,
workforce changes and higher abstraction requirements. These presswges largely offset through
favourable corporate financing, including higher investment income, additigmant funding and
underspends across a number of support services, enabling the position tareged within the overall
budget. A proportion of the favourable outturn relates to neacurring items, including additional
investment income and grant funding. This reinforces the importance of delivering sabtaisavings to
address underlying cost pressures in future years.

The capital programme delivered £11.4m of investment during the yeamnsiga revised budget of
£15.4m, with £3.8m of slippage primarily relating to mybar estates schemes. This reflects the timing
of major projects rather than any reduction in scapedelivery.
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Capital Expenditure

Capital Expenditure £000

Property 5,078 44 4%
Vehicles 3,401 20.8%
Equipment 2,947 25.8%
Intangibles 0 0.0%

Total 100.0%

11,426
m Property m Vehides

Eguipment M Intangibles

Capital Financing

Capital Financing £000

Capital Receipts 1,614 14.1%
Revenue Contributions 3,402 20.8%
Earmarked Reserves 1,981 17.3%
Lease 341 3.0%
Borrowing 4,088 35.8%
Total T 4 e 100.0% m Capital Receipts m Revenue Contributions

11,426
_— Earmarked Reserves m Lease

m Borrowing

Overall, the financial outturn demonstrates the Group’s ability to mardegeandled pressures while
maintaining financial stability and continuing to invest in priority areas.

The financial environment remains challenging, with inflationary pressuagsawards and increased
employer National Insurance contributions affecting future cost forescds addition, uncertainty
around future funding settlements continues to presentisk to mediurterm financial planning.

The Group has developed a robust Medilierm Financial Strategy, identifying savings and efficiency
opportunities while protecting frontline services. Public consultation contnieanform decisions on
the policing precept, supporting transparency and@mnent with community priorities.

Maintaining investment in neighbourhood policing, safeguarding and techpeibge ensuring

financial sustainability will remain a key challenge in 2026/27 and beyond.

Resources continue to be aligned to priorities, delivering value forepand improved outcomes for
the public.

General reserves at 31 March 2026 remained above the minimum financial tieed#hnold at 3% of
net revenue expenditure, providing some resilience against future fiskaever, headroom remains
limited, reinforcing the need for continued financial discipline andasnable mediumterm planning.
Carry forward requests totalling £0.473m have been identified to suppaivery of committed activity
in 2026/27, reflecting the phasing of mujtear estates schemes and not a reduction in delivery.
Group figures include income and activity managed by the PCC, which is ncteceftethe Chief
Constable accounts.

The mediumterm financial outlook remains challenging, with ongoing uncertainty ardunding levels
and continued demand pressures.

Maintaining financial sustainability will require continued efficiency, priaiiis of resources, and
careful management of reserves.
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14. Summary

In summary, 2025/26 has been a strong year for operational delivery, waitfincied investment in
modern policing and recognition at a national level. Cheshire Constathdargeduced crime, improved
outcomes for victims and maintained public confidence while responding toasicrg demand and
financial pressures. The organisation is well placed to build on this peogneisrespond to emerging
risks and challenges.

This performance has been delivered alongside a balanced financial podéimonstrating effective
stewardship of public funds, robust scrutiny through enhanced mechanisms implemieytie
CommissionerHowever, the mediunterm outlook remains challenging, with ongoing pressures from
inflation, pay awards and funding uncertainty. Maintaining financial resilience wtotecting frontline
services will remain a key priority in the years ahead.

Further Information

Every effort has been made to ensure that the information provided in this Grat@n$ent of Accounts
is clear and informative. Should you require any further information omufhave any comments, please
contact Clare Hodgson, Chief Finance Officer, Office of the Police & Commeissioner, on telephone
number 01606364109or Bill Malloy, Chief Finance Officer, Cheshire Constabulary on telephamsenu
01606 362035 or via the Office of the Police & Crime Commissioner, Clemepd©&kmere Road,
Winsford, Cheshire, CW7 2UA. Online access istipa://www.cheshirepcc.gov.uk/contact/gein-
touch.

el

Clare Hodgson, Chief Finance Officer (s151), Office of the Police & CnmmesSioner

22| Page 20260729 JAAC Combined Pack - PART 1 46


https://www.cheshire-pcc.gov.uk/contact/get-in-touch/
https://www.cheshire-pcc.gov.uk/contact/get-in-touch/

Group Statement of Accounts 2025/26

STATEMENT OF RESPONSIBILITIES

Responsibilities of the Commissioner for Cheshire
The Commissioner is required to:

X make arrangementfor the proper administration of its financial affairs and to secure that one daffftsers
has the responsibility for the administration of those affairs. For the Officeeo€dmmissioner, that officer is
the Chief Finance OfficeDffice of the Police & Crime Commissianer

X manage its affairs to secure economic, efficient and effective use of resourdessfaguard its assets.
X approve the Statement of Accounts.

| approve this Statement of Accounts.

Police & Crime Commissioner for Cheshire

Responsibilities of the Chief Finance Officer, Office of Comrmissi

The Chief Finance Officer is responsible for the preparation of the StatarhArtounts for the Commissioner and
the Group Accounts incorporating the Chief Constable'teB8tant of Accounts, in accordance with the proper
practices set out in th€IPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kihgdom
Code)).

In preparing this Statement of Accounts, the Chief Finance Officer has

X selected suitable accounting policies and then appliedrtlo®nsistently

x made judgements and estimates that were reasonable and prude

x complied with the Code

x kept proper accounting records which were up to date

X taken reasonable steps for the prevention and detection of fraud ahérotregularities
Chief Finance Officer’s Certificate

| certify that the Statement of Accounts presents a true and fair viewefibhancial position of th€ommissioner
as at 31 March 2@and of the expenditure and inconfer the year ended 31 March 262

el

Clare Hodgson
Chief Finance Offic€gl51), Office of the Police & Crime Commissioner
30th June2026
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INDEPENDENT AUDITOR'S REPORT TO THE
POLICE AND CRIME COMMISSIONER FOR CHESHIRE

Report on the audit of the financial statements
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To Follow
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COMPREHENSIVE INCGM&EEXPENDITURE STATEMENGuUp)

2024/25 2025/26 Notes

£000 £000 £000 £000 £000 £000
Expenditure Income Net Police Servicés: Expenditure Income Net
129,881 (8,781) 121,099 Police Pay 135,286 (11,308 123,978
25,474  (10,250) 15,223 Crime 25,886 (9,509 16,382
45,966 (9,197) 36,769  Operations 46,140 (9,608 36,532
35032 (4,489) 30542  Centrally Delivered Services (b) 33,167 (4,305) 28,862
11,312 (363) 10,949  Collaborations 10,429 (949 10,335
0 0 0  Contingencyc) (344) 0 (344)
1,716 (7,022) (5,306)  Corporate Costs (b) 1,574 (10,485 (8,911)
846 1) 845  Office of Police & Crime Commissioner 1,226 (65) 1,160
7,722 (6,644) 1,078  Office of Police & Crime Commission€ommissioning 7,565 (6,589 981

257,948 (46,749) 211,200 Cost of Services 260,929 (51,953 208,976 9

186 Other Operating Expenditure & Income 2,657 9

87,264 Financing & Investment Income & Expendit(alg 93,437 9

(254,921) Taxation & NorBpecific Grant Income (266,561 9

43,728 Deficit / (Surplus) on Provision of Servicés) 38,508 9

(7,701) (Surplus)/Deficit on revaluation of PPE (40,28) 17
0 (Surplus)/Deficit on revaluation of "available for sale" assets 0

(214,357) Actuarial (gains)/losses on pension assets/ liabilities (51,340 33
(222,058) Other Comprehensive Income and Expenditure (91,62)
(178,330) Total Comprehensive Income and Expenditure (53113

(a) Expenditure and income are prepared in accordance with accounting standards and inchedsimdams such as depreciation. These do not reflect actual cash spend. Further detail is

provided in the Expenditure and Funding Analysis.-8aséd spend is s in the Narrative Report (e.g. police pay including overfiis0,897k; £140,334k in 2024/25).
(b) Centrally Delivered Services and Corporate Costs reorganised in 2025/26 5Xufi#4&s restated to reflect the new struotur Centrally Delivered Services £31,962k net and Corporate

Costs £(6,725)k net
(c) The negative contingency expenditure of £(344)k in 2025/26 relates to the release of @praasiously recognised for potential legal claims. Following a review of the underlying case
and updated legal advice, the provision is no longer required and has been released to revenue in year. See note 27.

(d) Group figures include treasury management and investment activity undertaken by the PCC.

(e) The reported deficit of £38.5m is prepared in accordance with accounting standards and includasmib@ms such as pension adjustments and asset revaluations.
These items do not impact the amount required to be funded from Council Tax or Government grant. The agtnahtriovthe General Fund is shown in the Movement in Reserves
Statement and reflects the true funding position.
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MOVEMENT IN RESERVES STATEMENT (Group)

General Func Capital Total Unusable
(incl. earmarked) Receipts Usable Reserves Total
2025/26 Reserve Reserve Reserves Reserves
£000 £000 £000 £000 £000
Balance at 1 April 2025 19,463 112 19,575 (1,533,362) (1,513,788)
Total Comprehensive Expenditure and Income (38508 (38508 91,621 53113
Adjustments between accounting basis & funding basis under
reg:ulations— see Note 15 ’ ° 35,649 (112) 35,538 (35,538) 0
Increase/(Decrease) in year (2,859 (112) (2,970 56,083 53113
Balances at 31 March 262 16,604 0 16,604 (1,477,279 (1,460,675
General Func Capital Total Unusable
(incl. earmarked) Receipts Usable Reserves Total
2024/25 Reserve Reserve Reserves Reserves
£000 £000 £000 £000 £000
Balance at 1 April 2024 23,316 0 23,316 (1,715,434) (1,692,118)
Total Comprehensive Expenditure and Income (43,728) 0 (43,728) 222,058 178,330
Adjustments between accounting basis & funding basis under
reg:ulations— see Note 15 ’ ’ 39.875 112 39,987 (39,987) 0
Increase/(Decrease) in year (3,853) 112 (3,741) 182,071 178,330
Balances at 31 March 2025 19,463 112 19,575 (1,533,362) (1,513,788)

Unusable reserves opening balance and adjustments between accounting and funding includes adjustment of ERSBk&@plening balances
This reflects a prior year reassessment of lease classifications and openirgf-tightasset balances following the implementation of IFRS 16.

Details ofthe above reserves are in Note &&0.
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BALANCE SHEET AS AT 31 MARH@fsup)

31 March
2025

£000

173,871
1,014
3,967

0

178,852

910
21,199
19,049

1,872

43,030

0

(33,624)

(33,624)

(12,098)
(679)
(26,889)

(1,662,380)

(1,702,046)

(1,513,788)

19,55
(1,533,362)

(1,513,788)

Property, Plant & Equipment
Right of Use Assets
Intangible Assets

Long Term Debtors

Long Term Assets

Stock

Short Term Debtors

Cash and Cash Equivalents
Assets (held for sale)

Current Assets

Short Term Borrowing
Short Term Creditors

Current Liabilities

Long Term Creditors
Provisions

Long Term Borrowing
Other LongTerm Liabilitiega)

Long Term Liabilities

Net Liabilities

Represented By:

Usable Reserves
Unusable Reserves

Total Reserves

31 March
2026

£000

210,149
1,272
3,195

0

1,033
20,054
23,929

0

(43,580

(11,077

(339
(26,889

(1,638,427

16,604

(1,477,279)

£000

214,616

45,016

(43,580

(1,676,729

(1,460,675)

(1,460,675)

(1,460,675

17
28
18

23
24
25

22
26

29
27
22
33

16
30

Notes

(a) Group pension liabilities include both Constabulary and OPCC staff liabilities; the Chéfl€ons
accounts include only Constabulary staff.
This pension liability of £1.638bn reflects the loeign estimated cost of pension benefits earned by
employees, calculated in accordance with national accounting standards.
This liability is not required to be funded immediately and is managed over the long term through

Government funding and employer contributions.
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BALANCE SHEET AS AT 31 MARCH 2026 (Group)

Sl

Clare HodgsorChiefFinanceOfficer (sL51), Office of the Police & Crime Commissioner
Date: 30thJune2026
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CASHFLOW STATEMENT (Group)

31 March 31 March
205 2026 Notes

£000 £000

43,728 Net (surplus) or deficit on the provision of services 38508

Adjust net (surplus) or deficit on the provision
of services for noitash movement:

(12,046) Depreciation (13,653

(36,607) Pensions actuarial movement (27,410

2,721 Movement in Creditors (9,630)

(8,763) Movement in Debtors (1,153

186 Movement of Stock 123

224 Other noncash itemga) (2,885)

0 Adjust for items included in the net (surplus) or deficittbe 0

provision of services that are investing and financing activi

(10,557) Net cash flow from operating activities (16,100
8,813 Investing Activities 9,581 31
3,499 Financing Activities 1,640 31

1,755 Net (increase) or decrease in cash and cash equivalents (4,879)
(20,805) F()Zglrsi,cr;dand cash equivalents at the beginning of the reportir (19,050 24

(19,050) Cash and cash equivalents at the end of the reporting deri ~ (23,929) 24
1,755 Net (increase) or decrease in cash and cash equivalents (4,879)

Details of the above are included in N8te
Cash and cash equivalentereasedy £4.9m during the year.
This primarily reflects capital investment, changes in working capital (debtors and ggditat the timing of income and
expenditure.
The overall cash position remains strong and sufficient to support operational requirements.
(a) Other norcash items of (£2.885m) (2024/25: £0.2m) primarily relate to a (£2.7m) acogugdin on disposal of assets,
together with smaller movements in accumulated absences (£0.4m) and Collection Fund debtor/craditoread§ (£0.2m)
reduced by £0.3m being Provisions. These items are accounting adjustments and do not impact cash balances.
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COMPREHENSIVE INCGMEEXPENDITURE STATEMENT
(Police & Crime Commissioner for Cheshire)

2024/25 202526 Notes
£000 £000 £000 £000 £000 £000
Expenditure Income Net Expenditure  Income Net
Police Services

0 (8,781) (8,781) Police Pay 0 (11,308 (11,308
0 (10,250) (10,250) Crime 0 (9,509 (9,504
0 (9,197) (9,197) Operations 0 (9,608) (9,608
0 (4,489) (4,489) Centrally Delivered Services 0 (4,309 (4,309
0 (363) (363) Collaborations 0 (94) (94)
12,681 (19,068) (6,387) Corporate Costs 13,838 (24,138 (10,300
846 (1) 845  Office of Police & Crime Commissioner 1,226 (65) 1,160
7,722 (6,644) 1,078 Office of Police & Crime Commission€ommissioning 7,565 (6,589 981
21,249 (58,794) (37,546) 22,629 (65,600 (42,979
298,201 298,201 Funding to Cheshire Constabulary 316,266 316266
260,6% Cost of Services 273288

186 Other Operating Expenditure & Income 2,657 9

1,052 Financing & Investment Income & Expenditure 1,351 9

(254,921) Taxation & NofSpecific Grant Income (266,561 9
6,972 Deficit / (Surplus) on Provision of Services 10,735

(7,701) (Surplus)/Deficit on revaluation of PPE (40,281 17
0 (Surplus)/Deficit on revaluation of "available for sale" assets 0
0 Actuarial (gains)/losses on pension assets/ liabilities 0
(7,701) Other Comprehensive Income and Expenditure (40,28)
(729) Total Comprehensive Income and Expenditure (29,545
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MOVEMENT IN RESERVES STATEMENT (Police & Crime Commissioner for Cheshire)

General Func Capital Total Unusable
(incl. earmarked) Receipts Usable Reserves Total
2025/26 Reserve Reserve Reserves Reserves
£000 £000 £000 £000 £000
Balance at 1 April 2025 19,463 112 19,575 133,995 153,570
Total Comprehensive Expenditure and Income 10,73 10,73 40,281 29545
p p
ggzlsgzroenr;ts between accounting basis & funding basis under 7.876 (112) 7764 (7.764) 0
Increase/(Decrease) in year (2,859 (112) (2970 32,516 29545
Balances at 31 March 262 16,604 0 16,604 166,511 183,115
Details of the above reserves are in NoteX180.
General Func Capital Total Unusable
(incl. earmarked) Receipts Usable Reserves Total
2024/25 Reserve Reserve Reserves Reserves
£000 £000 £000 £000 £000
Balance at 1 April 2024 23,316 0 23,316 129,525 152,841
Total Comprehensive Expenditure and Income (6,972) 0 (6,972) 7,701 729
é(gzls;:inoenr;ts between accounting basis & funding basis under 3.120 112 3.231 (3,231) 0
Increase/(Decrease) in year (3,853) 112 (3,741) 4,599 729
Balances at 31 March 2025 19,463 112 19,575 133,995 153,570
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BALANCE SHEET AS AT 31 MARG#H 202

(Police & Crime Commissioner for Cheshire)

31 March
2025

£000

173,871
1,014
3,967

0

178,852

910
21,199
19,049

1,872

43,030

0
(28,027)

(28,027)

(12,098)
(679)
(26,889)
(620)

(40,286

153,570

19,575
133,9%

153,570

el

Property, Plant & Equipment

Right of Use Assets
Intangible Assets
Long Term Debtors

Long Term Assets

Stock
Short Term Debtors

Cash and Cash Equivalents

Assets (held for sale)

Current Assets

Short Term Borrowing
Short Term Creditors

Current Liabilities

Long Term Creditors
Provisions

Long Term Borrowing
Other LongTerm Liabilities

Long Term Liabilities
Net Assets
Represented By:

Usable Reserves
Unusable Reserves

Total Reserves

31 March
2026
£000 £000
210,149
1,272
3,195
0
214,616
1,033
20,054
23,929
0
45,016
(37,62)
(37,62)
(11,079
(339
(26,889
(597)
(38899
183,115
16,604
166,511
183,115

Clare HodgsorChiefFinanceOfficer (sL51), Office of the Police & Crime Commissioner

Date:30th June2026

Notes

17

18

23
24
25

22

29
27
22

16
30
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CASHFLOW STATEMENT
(Police & Crime Commissioner for Cheshire)

31 March 31 March
205 2026 Notes
£000 £000
6,972 Net (surplus) or deficit on the provision of services 10,735

Adjust net (surplus) or deficit on the provision of services for
non-cash movement:

(12,046) Depreciation (13,653

0 Pensions actuarial movement 0

2,869 Movement in Creditors (9,120

(8,763) Movement in Debtors (1,153

186 Movement of Stock 123

224 Other noncash itemga) (2,889

0 Adjust for items included in the net (surplus) or deficit on the 0

provision of services that are investing and financing activitie

(10,557) Net cash flow from operating activities (16,100)
8,813 Investing Activities 9,581 31
3,499 Financing Activities 1,640 31

1,755 Net (increase) or decrease in cash and cash equivalents (4,879)
(20.805) F()Zglr?gdand cash equivalents at the beginning of the reporting (19059 24

(19,050) Cash and cash equivalents at the end of the reporting perioc  (23,92) 24

1,755 Net (increase) or decrease in cash and cash equivalents (4,879)

The Police and Crime Commissioner (PCC) is responsible for treasury management activéi€sdap and acts as the

sole cash manager. All cash receipts and payments relating to both the PCC and the Chief Constable are prmegissed thr
PC&ontrolledbank accounts.

As a result, the cash flows presented for the PCC include all Group cash movements, and there are no separate cash
balances held by the Chief Constable.
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NOTES TO THE ACCOUNNBDEX

Expenditure and Funding Analysis Page
Key Notes: Expenditure and Funding Analysis (Group) 39
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Note 3: Critical Judgements in applying Accounting Policies 56
Note 4: Group Accounts 57
Note 5: Assumptions made about the future & other major sources of estimatio 58
Note 6: Post Balance Sheet events 58
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Note 8: Material Items of Income and Expenditure 59
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Note 13: Partnerships & Collaborations 68
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Note 15: Adjustments between accounting basis and funding basis uredgrations 75
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Note 21.: Impairment Losses 83
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38| Page 20260729 JAAC Combined Pack - PART 1 62



Group Statement of Accounts 2025/26

EXPENDITURE AND FUNDING ANALYSIS NG/Pb gbfboup)

Adjustments  Net Expenditure

Adjust for between the = Comprehensive

As reported for Earmarked Net Expenditure Funding and Income and

Resource Reserve Chargeable to Accounting Basis Expenditure

Management Movements the General Fund (@) Statement

£000 £000 £000 £000 £000

Police Pay 150,897 0 150,897 (26,919 123,978

Crime 21,504 (29 21,532 (5,15) 16,382

Operations 45,822 109 45,713 (9,181 36,532

Centrally Delivered Services 37,157 0 37,157 (8,295 28,862

Collaborations 11,877 (429) 12,306 (1,971 10,335

Contingency (344) 0 (344) 0 (344)

Corporate Costs (6,672 90 (6,762 (2,149 (8,919

Office of the Police & Crime Commissioner 1,404 0 1,404 (2449 1,160

Office of the Police & Crime Commission€ommissioning 1,334 353 981 0 981

Net Cost of Services 262,979 94 262,885 (53,909 208,976

Other Income & Expenditure 0 0 0 2,657 2,657

Financing & Investment Income & Expenditure 1,352 0 1,352 92,085 93,437

Taxation & NofSpecific Grant Income (264,332 (2,953 (261,379 (5,189 (266,561

(Surplus) or Deficit (0) (2,859 2,859 35,649 38508
Opening General Fund (19,463
Less/Plus (Surplus) Deficit on General Fund in Year 2,859
Closing General Fund at 31 March (16,609

The Expenditure and Funding Analysis demonstrates to thaersaf the accounts how the funding available to the Corsimig (i.e., Government Grants, Council Tax and
income) for the year, has been used in providing servicesnmparison with those resources consumed or earned @o@ance with generally accepted accounting practices.
The Expenditure and Funding Analysis also shows how thisdike is allocated for decision making purposes betwiendepartments shown above. Income and
expenditue accounting under generally accepted accounting practiceseigented more fully in the Comprehensive Income and Edipse Statement. (a) Further details on
the adjustments between the funding and accounting basisraided in Note 7.
(a) The negative contingency expenditure of £(344)k relates to the release of pregalon previously recognised for potential claims. Following a revidw of
underlying cases and updated legal advice, the provision is no longer required and haddasewl te revenue in 2025/26. See note 27.
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EXPENDITURE AND FUNDING ANALYSIS N@/P5 gobup)

Adjustments  Net Expenditure

Adjust for between the = Comprehensive

As reported for Earmarked Net Expenditure Funding and Income and

Resource Reserve Chargeable to Accounting Basis Expenditure

Management Movements the General Fund (a) Statement

£000 £000 £000 £000 £000

Police Pay 140,334 0 140,334 (19,235) 121,099

Crime 18,996 0 18,996 (3,772) 15,223

Operations 43,963 386 43,577 (6,807) 36,769

Centrally Delivered Services (b) 37595 205 37,390 (6,847) 30543

Collaborations 12,733 141 12,592 (1,642) 10,949

Corporate Costs (b) (557H (2,272) (3303 (2,003) (5,300

Office of the Police & Crime Commissioner 988 18 970 (125) 845

Office of the Police & Crime Commission€ommissioning 1,225 147 1,078 0 1,078

Net Cost of Services 250,257 (1,375) 251,632 (40,432) 211,200

Other Income & Expenditure 0 0 0 186 186

Financing & Investment Income & Expenditure 1,053 0 1,053 86,211 87,264

Taxation & NofSpecific Grant Income (252,294) (3,462) (248,832) (6,089) (254,921)

(Surplus) or Deficit (984) (4,836) 3,853 39,875 43,728
Opening General Fund (23,316)
Less/Plus (Surplus) Deficit on General Fund in Year 3,853
Closing General Fund at 31 March (19,463)

The Expenditure and Funding Analysis demonstrates to thaersaf the accounts how the funding available to the Comimiig (i.e., Government Grants, Council Tax and
income) for the year, has been used in providing servicesnmparison with those resources consumed or earned domance with generally accepted accounting practices.
The Expenditure and Funding Analysis also shows how thisdike is allocated for decision making purposes betwiendepartments shown above. Income and
expenditue accounting under generally accepted accounting practiceseigented more fully in the Comprehensive Income and Edpge Statement. (a) Further details on
the adjustments between the funding and accounting basisrekided in Note 7(b) Centrally Delivered Services and Corporate Costs reorganisedsf2802024/25

figures restated to reflect the new structurepreviously Centrally Delivered Servic@€d 6k net and Corporate Cost$&725k net
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EXPENDITURE AND FUNDING ANALYSIS NG/PB 202

(Police & Crime Commissioner)

Police Services

Police Pay

Crime

Operations

Centrally Delivered Services

Collaborations

Corporate Costs

Office of the Police & Crime Commissioner

Office of the Police & Crime Commission€ommissioning

Funding to Cheshire Constabulary
Net Cost of Services

Other Income & Expenditure
Financing & Investment Income & Expenditure
Taxation & NorBpecific Grant Income

(Surplus) or Deficit

Opening General Fund
Less/Plus (Surplus) Deficit on General Fund in Year

Closing General Fund at 31 March

2025/26
Adjustments Net Expenditure
Net Expenditure between the  Comprehensive
Chargeable to Funding and Income and
the General  Accounting Expenditure
Fund Basis Statement
£000 £000 £000
(11,309 0 (11,309
(9,509 0 (9,509
(9,608 0 (9,608
(4,309 0 (4,309
99 0 99
(10,485 185 (10,300)
1,404 (244 1,160
981 0 981
(42,919 (59) (42,979
305,804 10,463 316266
262,885 10,404 273288
0 2,657 2,657
1,352 1) 1,351
(261,379 (5,189 (266,561
2,859 7,876 10,735
(19,463
2,859
(16,604

The Expenditure and Funding Analysis demonstrates to the readers ofdberas how the funding
available to the Commissioner (i.e., Government Grants, Council Tax antkinicw the year has been
used in providing services in comparison with those resesiconsumed or earned in accordance with
generally accepted accounting practices. The Expenditure and Fundingi®\alygshows how this
expenditure is allocated for decision making purposes between thantiments shown above. Income
and expenditureaccounting for under generally accepted accounting practices is prasembee fully in
the Comprehensive Income and Expenditure Statement.
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EXPENDITURE AND FUNDING ANALYSIS N@/Pi5 202

(Police & Crime Commissioner)

Police Services

Police Pay

Crime

Operations

Centrally Delivered Services

Collaborations

Corporate Costs

Office of the Police & Crime Commissioner

Office of the Police & Crime Commission€ommissioning

Funding to Cheshire Constabulary
Net Cost of Services

Other Income & Expenditure
Financing & Investment Income & Expenditure
Taxation & NofSpecific Grant Income

(Surplus) or Deficit
Opening General Fund

Less/Plus (Surplus) Deficit on General Fund in Year
Closing General Fund at 31 March

2024/25

Net Expenditure

Adjustments  Comprehensive

Net Expenditure between the Income and

Chargeable to Funding and Expenditure

the General Fund Accounting Basis Statement

£000 £000 £000

(8,781) 0 (8,781)

(10,250) 0 (10,250)

(9,197) 0 (9,197)

(4,489) 0 (4,489)

(363) 0 (363)

(7,022) 635 (6,387)

970 (125) 845

1,078 0 1,078

(38,055) 510 (37,546)

289,688 8,514 298,201

251,632 9,023 260,65

0 186 186

1,053 0 1,053

(248,832) (6,089) (254,921)

3,853 3,120 6,972
(23,316)
3,853
(19,463

The Expenditure and Funding Analysis demonstrates tad¢hders of the accounts how the funding available to
the Commissioner (i.eGovernment Grants, Council Tax and income) for the yearbegn used in providing
services in comparison with those resources consumed or earned in accerd/ith generally accepted accounting
practices. The Expenditure and Funding Analysis alsosshmwthis expenditure is allocated for decision making
Income expenditure accounting for under generally
accepted accounting practices is presented more fullhhén@omprehensive Income and Expenditure etant.

purposes between the departments shown above.
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FURTHEROTES TO THE ACCOUNTS

E}S iw JuvYVP W}o] ]+ v WE]V %0 -
1.1 General Principles

This Statement of Accounts summarises the Police and Crime Commissionexr’<¢lttmissioner”)
SE ve Y}ve (J®&28Zv Vil o C E Vv 3Z % }e+]Y}v 6.8The Com@isdoridriis
E «u]E S} % E& % E Vv VVH O S S U G§IVJ§e VIuVWBESC ¥Po v ¢« Z Py
T11iAU AZ] Z uv 8§ 82 § §Z JuvSe EV % &]3Z B E]% E}E }puvYVP
dZ ¢« % E Y U pv @& the L¥GaV Giavefnment Act 2003, primarily comprise the Code of
WE Y }v >§ZldE]EC JuvYVP Jv §Z h )26 (the |@PFA Cotliel), supported by
/v Ev Y}V o &JvvVv ] 0 Z %}EYVP "3 v E » FJU&IVP 03 Vv3EEhe Y/} X
VV]o *88uvse ZA V % E % E A)SFS EAP @ B} SZE]«Y « }(
JV(}Eu Y}vU Jv op JvP E 0o A v U ( ]13ZGEI0]@H3% Eve % YEWE viudo]3C
in the CIPFA Codd.Z (E Vv}S » 8§} §Z .v v ] 0o S S uvsSe E&E (%EE 2}v8Z U &%
(Commissioner and ChieffvesS o o }UVvSeU pHVO e us E]o [+ EPWYSE]S
Commissioner’s accounts.
dz ~8 S u vs }( JUVSe [ ¢u%o %o} ES ChoE BmAEVYAV Z BEES A]S3Z 52 |V
v 3§Z o]A E]JvP '}} '}JA Evv Jv >} o 'JAGEVWNSE W EGI Yv
Commissioner’s governance and accountability arrangememt¥ E EE YA Z %}ES v
VA Evv "33 uvE EG §38Z U% 35 @®]|M]EwPvE) I(IBZEV v &E
~1iffieU ]Jv op JvP vZ v ] 0}ep@E }( P}A Ev v + YA v eeX

iXiXi JUVYVP JVvA vY}ve
dZ .vv]o *SSuUuvSe E %E % E }vv REI|SZ JA]|*$B&E] e pS }v

ul . C 3Z & Aop Y}v }( ES]JvpuB@®NME] =*}fevivU AZ E u s E
instruments in accordance with the relevant standacd KvoC JUVYVP %}0] ] ¢ u § C
understanding of these accounts are disclosed.

YA]Y « @&E }uvs (JE Jv §Z C EFZ%DG AZ%0o @ V¥43% ] }E d

% EY po EW

x Revenue from contracts with service recipients (whether for ses/or goods) is recognised when
JE o 8Z P}} e JE ¢« EA] ¢+ E SE]%]( VB GV 3Y{Z YIVEIA]%
} o]P Y}veU ]v JE v Al§z /&Z" iAX

x Supplies are recorded as expenditure when they are consuniédeceived in advance of use,
§Z ¢ & E E] e ¢3} 1 }v §Z ov ™M 8§ uvYo }vepu%Y}v

x Expenses for services received (including those provided by empjoygesrecorded as
expenditure when the service is received, rather than when payment dema

x Interest payable on borrowings and receivable on investments is ateddior as expenditure or
Jv Ju pe]vP 8Z + YA JvE E 8 E $Zu% 4} & v}BA}v ]eX

x Where income or expenditure has been recognised in the Comprehensoradrand Expenditure
Statement, but cash has not been received or paid, a correspgratdibtor or creditor is recorded
v §Z ov "Z 38X tZ & oo YIv }( 13]*3A@E|P v}iuwAuoly
impairment charge is made to revenue for the likely uncollectable amount.
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/v ]YIvU ]8 ]¢ eepu 3Z 8 3Z Juu]ee]}VAFoov }VYvlu IMWe§ %0 E Y}v o
(& sz (}E - o (MSME X dZ JUPSIVRE }%o GE%o E]*UWE G YVP §:
8Z C E 3 3u3}1EC 1E%}WoYE ¥ p}o ARG JvYvp VK asgessesty E X
E G 8¢ 8Z +3 SUS}IEC v SpE }( 3Z 1Yudi]lollw BZV % A (Hu% Y}Iv }(
public service delivery.
tZ & 3Z /W& } } e Vv}S %@E}A] %A S PFAVveSW EFoe v JvE E % E
applied.

1.2 Cash and Cash Equivalents

«Z ] .v e Z v Zv v %0}e]5e AJSZEV% € oo]vIVSpYlwe A]S7Z
penalty. Cash Equivalents are shét EuU Z]PZoC o]<p] ]JVA «3u v3e §Z § YAVE ]
amounts of cash and which are subject to an insig v3 EJel }( Z vP « Jv A op X Kvo
U SHE]VP Jv 83ZE u}vdZe }JE 0 *¢ (Elu efd]}M}A OaBhTEERalents are
Z o (JE 3Z %opuE%}e Iérmucalhvédmnidtin@nis rather than for investment or other
purposes. Vvl JA E E Le 3Z 3 E E % C 0 }v R® 0 % EEQY( v JZ3u v P
E v © P Jves +Z v *Z <H]A 0 VSl dE E %} EYVP %o E %o}

w

iXi Z vP « ]v JuvYVP W}o] ] U sYu s« v EE}E-

Z VP + v JUVYVP %}0] ] E wu }VOIh AE v EUYYIP %0 E %YE « }(
E *pod3 ]Jv 8Z .vv]o ¢33 uv3e %E}IA] WNPSUME}EE YjvX tZ EE o Z
u U ]38 ] %%0] & $E}e% LE EATPVE 375 F 1} C  ipusYVP }% v
V Ju% E YA u}pvse (JE 3Z % E]}E %Z E]PA C}( 37 Ohdbdgsdiof C

JuvYVP eYu § - &E Juvsd (1 E %UEIEbv SY A o(@INTBZ % EFYlteV 5Z
in prior period adjustments.

WE]IE % E]} EEIEs E }EE P WWo3EHYP% VA oCVC JEMWS® YA
for the prior period if the error is materiallv (}Eu Y}v ] u 8 &E] o J( }u]J«vPU u]s+8 Yv
}uo & <}v oC A% S S} JvGpu w EZ}( SZe]}vevi{ p *S S u vSeX

1.4 Charges to Revenue for N@urrent Assets

Services are debited with the following charges to record the ddsbloling noncurrent assets during the

C EW % E ] Y}v }( 8 VP] 0 ¢ 3eU upeEF«UY}v J( AZS®EPVIS }A
E A op Y}v E « EA U VvC Ju% EEA o YE GRvAc v oo Se pe X dZ -«
v}S Ju% S SZ u}pvs S} E J* (EIuFIE® }XvIZ Eu®E 38} E |-
§} JA E ep Z %E ] YIvU E A op YIX b}e3 o UE % ERY v ¥ }wWithigr 0 %o C
Minimum Revenue Provision) is made from revenue to reduce teeathborrowing requirement, in line

Al8Z 3 SuS}EC Pu] v X % E ] Y}vU u}@Ye E}vizv E (EE U B PEou
Minimum Revenue Provision in the Movement in Reserves Statement (viaC#p#tal Adjustment
Account), so that there is no impact on the General Fund balance.

1.5 Council Taxand Nen}u Y Z § « ~E Ze« /v }u

As a preceptor, the Commissioner’s council tax income for the year in ttmpré€bensive Income and
Expenditure Statement (CIES) represents the accrued income foyetlieas collected by the billing
MSZ}E]Y X }uv]o 8 & v EZ E }odoB|VPCUSZIEBWE dy & -Z]E
Pv3eU AZ} u Jv3 Jv =« % E 8§ }o0 Y P RAUV }((WFeS[Fve &[22 E }( )
Jv Ju Jv op e ]38 % E}%IEYIV § «Z EWERWECU}DPE VY]}V3Xuv
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Z Puo Y}ve S Gu]v SZ s §Z ulpuvs @& &IBv 3¢ SZ 'luudec]}v E[* %o
uv (}J& s2 ¢ €U «} vC ]+ & v S& v Jx]Pu v]viEZ [ ] S| v
}oo Y}v &uv ipeSu vS§ luvs §Z @Etlip R&sehes Matdment. The Balance Sheet
includes the Commissioner’s share of year ov e« v §Z }Joo Y}v &uv W EE
00}A v e« (}JE }u Zpo SeU }A E% Cu %%U G )} GaZv3rpw]o § £

Impairments (provisions for nepayment) of council tax/NDR debtor balances are charged to th® CIE

(Financing and Investment Income and Expenditure line) based on theddetl#nising from past events

tZ § % Cu v3 AJoo v}$ u X dZ Ju% J]E&HZVE]}E » u SAEV 37 E
ulpvs }( 8z §}JE v 3Z E A]l- Yu § }( (uSpE «Z G}A+X

iX0 u%o}C V .S

v .8« WC o uE]vP 8K@arb§QEUVEWHKO}C v .8+ ~§Z}e (oo]vP pu A

months of the yeaend) include wages and salaries, paid annual leave and sick leave, bonusesrand

utv s EC v .S (}E HEE VS U%0}C PXSZ «/ "Ee+ @min @iRdpprod in
AZ] Z u%o0}C « Ev E +« EA] X v Ep oZ]svuv | ¢ GZEV(}E vC |

Ju% ve § eV ¢~ XPX puv8 l v vvp o 0}A W G]A}IYIZ F& Wu v
employees but not yet takeat the balance sheet date. The accrual is made at the salary rates applicable
atyear v. v ]o Z EP 8} 8Z ~uE%opel . ]S U WIESA|v]|I A(E-EAUS
the Movement in Reserves Statement to the Accumulated Absences Accotlmtsbese amounts do
not impact the General Fund balance in the year of accrual.

d Eu]v Y}v wW.@&Wv Y}v v .8« E u}pvde % C o v $}® @GajviE v
U%O0}C [+ U%O0}Cu vd (}JE 3Z V}EU ouBmOE yevs [*3IVI&E v %3S A}
redundancy. These costs are recognised at the earlier of when thery can no longer withdraw the

}+ €& }( 8§82} v .8« JE AZ v §Z uSZA}&EIEJVE }PweY vE B E E % Ve
tZ v § Eulv Y}v v .3 JVA}JoA VvZ v u XZSEBP %eve]lvead) §Z dforE o &
§Z u}pvse 3P 00C % C o0 3} 8Z %o BA}VC(MEU}E]|ZF YWE -« JuvYvVvP
pension strain costs reversed out through the Movement in Reservesi&tatdo the Pensions Reserve.

Post u%0}Cu vsS Emgoyakes of the Commissioner are members of two main pension schemes:

x W}o] 7288 >} o '}A Evu v3 W ve]}v ~ Z u ~>"WAreUS %ovV
administered by Cheshire West and Chester Council.

x W}o] K 8- th& Police Pension Schemes (1987, 2006, 2015 schemes), which amdahfu
LV V .8 %0 ve u]v]*3 E Vv Y}v 00C AVBZ w¥h GPC E U}V E]
M% PE vS (pv JvP SZ }eS }( Vv .S¢ % C o0 X

}8Z ¢« Z u ¢ % E}A] LV vV .8 8} U uopE%o ~FEU¥ EVU BS ve]}veelU
employees work for the Commissioner. The LGPS is funded, meaning emplog employee
JVEE] puYlve E ]JVA <8 S} u S (LPSHEW} oV hamés atzwniuhedt, $neaning

v} JVA «3u vE e ¢ E 5 o] vV IvE@E%UYEVIIAEE B} % %o o Vv §)
current pensions.

W ve]}lv o] Jo]Y o & 0O MO § C Jv %d& USE}ISUS Euv @]V §$S u
ee so]VP §Z (UEHUE % Cu vSe 3Z & Alou .SEUMEE *«(} o YEW }us u)
E §5 U uU%0}C SUuEVIA EU « 0 EC PIEIASIZAE E YWUE L XS] PloQVY% vE
to present value using an appropriate discount rate (based on mar&ktsyon high quality corporate

bonds for the LGPS and Government bond yields for police pensiersion scheme assets (LGRIY)

E ]v opu § (]E A op § 3Z E %}@YVYP » JUHE]|V}E 3E uGE VS«
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The change in the net pension liability each year is analysed into severabcens:

x Service cosW SZ ]Y}v o 0] ]o]3C 3Z 8§ E ~pod- (E}EWallougtétd C a
in the CIES to the services for which the employees worked. This incluidtest service cost (the
}e§ }( v .8« @E&v §Z]+ C E-+ v VE Mopsson cGailments ¢fiorh plan
UV uvde JE E u YiveeX

x NetinterestcostV sZ A% S v E + Jv SZ 0] ]o4sSC €253 E]-}v
C & o} E S} » ©0 u vSU v 8§ }( A% SSX dZ|SHUEV GVvuthod Vv € %o
]* }uvs & S § §Z 85 ES }( SZ % E]}.SS)olgzpt thas datevand isv
charged to the Financing and Investment Income and Expenditure line oftiise ClI

x RemeasurementsW §SZ e Ju%o E] - SH E] o P Jve Vv 0}ee S (BH] @&
ceHU% Y}ve v SpH o HE% E]v UIE Z vPZe [ SpEN%Y }%r0 V\
(excluding amounts included in net interest). -Reasurements are charged to Other
CompreZ ve]A /v }u Vv /AHE% v ]SUE v Juu ]Pénsighs@®eserves ]|v $Z

X U%O0}C E }vS@khytipvy the Commissioner to the pension fund (or as pensions for
MV (HV e« Z U- s ]ve©ouvsS}(}o]P YIvw\ D7 *]JoBCH u¥Z} v}s
in the CIES (they are accounted for through the Movement in ReseavdsevPensionsderve).

Statutory provisions require that the General Fund is charged with theuahqmayable to pension funds

}E % ve]l}v e Jv SZ C E&U v}s sZ UBBvs Jpor YioP3e3 v }E IXP/v 37 I
Jv Z « EA « 23 5 u V33U %% E}BME][HJwSZEWuve]}&p Z « EA 3} E ulA
IFRS pension costs (service cost, net interesneasurements) and replace them with the cash paid and

VC Uv% ] }IVSE] uYYyVX BZL @EpE « 3Z § §Z JUVYVR SVSE]S= (}E ¢
v} Ju%e & 3Z (pv JVvP & <pu]E u v3 }JE puv Jo}8 FZX WZvey}Pe ZAe EA
§Z g *3 VY-8 ®YES}uvYVP o] Jo]3C ~3} (pv JAGE VuP¥§X @& P X
JVEE] pY}lveeX

]* & Y}v EC dZ .3}Wu]ee]}v E 0} Z » 0Jul]d % }A E- 345 YEE U vE&E
V .8 H%}v @EoC E YE u v3e ~ XPX GAEF | vC ol J&]Y}e JE *p Z
v .8« ~AZ] Z & ]Y}v o 8} §Z (uv accraedhimthe yeardf the Gecision to make

§Z A E v E SE 3§ +Julo EoC 3} SQoPYWX .v v .5 0]

IVILEC A E « ~W}odZ KB}oE++W ve]}v ~ Z u-+s E Puo Y}ive % @ESJA]
}8 &=« |Jvip&E ]Jv $Z o]v }( MHSCX duse]]viiZEQI |w %seve{BEV « Z u -
funded directly by the Commissioner. The liability for future injury awardngag ¢« | ¢ eYu §
actuaries and included in the overall pension liability in the Balance Sheet (radasuan actuarial basis
*JulJo E S} S$Z %o Vel}lv ¢ Z u X /VINEE EVP .$5S}/A% v /13y @ndgloks %o | |
v}§ + 8§ 8Z %o ve]}v E ¢ EA ~e]v WVESEC S Epv Elpvigv % Ve]}
reserves).

iX6 A vs3e L E 8Z Z %}EYVP W E]}

A vse L E §Z ov "Z § § E SAJUEAwSU PSZAJUE o U §7
SA v 8Z v }(8Z & %}EYVP % E]} ~ii PZE"B*Sw BZ}( § }ALSv
authorised for issue. Two types are considered:

X ineYVP ANVEZ}e 3Z 3§ % E}A] Al v }( }v ]Ylwev3ZeE HE]3§ X
&}E ineYVP A vieU §Z uluvse E }PVE IMLe8Z ~pPpASE -
JAVA E <« 3} E G 8§ 38Z A viX
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x Non- ipsYVP AVVEZ}e 3Z 8 E Jv] YA }( }v ]IVYIvedZ § «E}S |
date. The accounts are not adjusted for these events, but if they aterrak disclosure is made
Jv 8Z v}8 « }(8Z v SuE }(3Z A vse w w] et }( 3Z |E
Avse3Z 358} pnE L E §Z § §7 JUESPeoE ~WE2GEv3q(}]v §Z v A .\
§Z 5 } v}S % E}A] Al v }( }v ]Y}ve ¥E]JSYVPES V]}E E GZ3§ v §Z
statements and are not disclosed.

dZ & }( HEZ}E]s Y}V JE Jo+pn &G} EC 3% p @ | A einvaekarddncewith
§7 Juvde v p ]88 ~vPo Vv e Z Puo Y}veU ¢ uv X

1.8 Financial Instruments

&lvv]o>] gpMW qW o] Jo]Y « ~ XPX }EE}IA]JVPIPW]SE}V 38 C 0 e
nZ 8§ AZ v 3Z luulee]}v E Ju o % ESCEPAFQIVIVEEBZSHVoSKE U V3
§Z C E u pE § (]JE Aopu Vv ep e <pp vV3GESX (BMEQ 0 Sv w}EY ¢
~Jv8 E 8 % C 0 * 8} 3Z [/~ E |wsS GVveSZE % UYH §Z 8§ 8Z u}pvs
true economic cost of borrowing for the perieethis matches the interest expense with the loan’s
u}E Y- Ylrehiums/discounts spread over its life. For most borrowings, this meamsnount
presented in the Balance Sheet is the outstanding principal plus accrueesttend the interest charged
to the CIES is the amount payable under the loan agreemeniéoyear.

Where loans are repaid early and a premium or discount is incurred, these@dmsses are immediately
Z EP 3§} 38z |~ « E <p]E C JUVEEWP «SSSUSTHEX E} R A0 Y}ve oc
on the General Fund to be spread over futyears. The Commissioner’s policy is to charge premiums and
]e Juvse 8} & A vp ]Jv (poo ]Jv 8Z €houH thi§ poicy ehangeny suchddéferred
uluvse Alpo E G § SZE}uPZ S$Z &]Bw VSo /V}4BMEKU VvSe ipue

Financial Assets&]Jv v .] 0 se 8¢ ~]JVA ¢8u vSe v E JA @Er&ZAE 60 +].}v |§\
He]v *e u} o (}JE Z}o JVvP 8Z oo 3¢ VWESZeZVEUPAEX JdZEZ }uu]ee]}v E
.V V] o e« Se ]Jvs} }lv }( SZE S PYE] W

x U}EY- }eSU
x Fair Value through Other Comprehensive Income (FVOCI),
x & J]E s op SZEIYUPZ WE}.S }E >}ee ~&SW>eX

IV %@E Y U u}ed }( 3Z 3}Juulee]}v E[* .o vo} 9eUe* %} FSetJudo E JA
§} }oo 3 }VEE 3p o0 Z G}AeU AZ] Z33ve( B Eor 4% Jo % Qus E 3
E o0 °°]. § ujEYVYe asseXs tRgt\downdt meet these criteria (e.g. money market funds,
%}}o JvA e3u v3eU }E <pn]8C JVA «Su v¥ee UAlyuoE D EJE A op  ~3
%o E}.Slo}ee }E K / }E JvP 8} ]JE HueS v X

&IV V] O ¢ 8+ D epuE & UPEF= 0 peIW Jv 2]+ & PIEC & ]v]V
(]E Aopg Vv epg e <uv3oC u <pE § u}eBYievs }e3PU WiMS0GVASe e
Y §Z /A « Jv 8Z + VYA Jvs ®3H Eud Y% EOFTR cEBNIBER U
UIUVvE }( 8Z ++ X dC%] 00CU 3Z GEEL]§F- IVjY0DCITZ % @]V ]9
% OpHe VC SE ve Y}Iv }e3eU Vv ep o <y VIEEC XE %uE ] v(JBEtedE fdhth€ U
Hupo YA u}EYe Y}v }( vC ]+ E v SA v IuE]SC udu¥sX vGC P
0}ee ¢ }Jv E }IPV]Y}Vv ~ XPX (Eo0oC E % %lrvs FIESH %/ |TXu vse E
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dz Juu]ee]}v E E }Pv]e s v 00}A vV (}& ~AESHe }¥§ VA ]|]6 0cjese Z
UYEY-. }eSU v JE v Al3Z /1&ZN BX]RITEPU-FPR W FJe 00}A v ]
at an amount equal to expected credit losses tregtult from default events possible within the next 12
months (12u}v8Z >eU pvO ¢ §Z & 18 E]el Z ev]v [E]Ys 0 GPYP VW@ M
« 0o]( Yu > (E The asfessment of expected credit losses incorporatesafod@oking
JV(}JEu Y}v v ]« & A] A VVH 00C 8} E & §VIuE E}vs]YoyureeE -
E JA o0~ 3}Eee AJSZ}Ius ]PVv]. WS3Z V}VP%h JEYB* vi]u%o].
§Z }Juu]ee]lv E %% 0] * 0]( Yu /AE% FPvdNelvX ((EPu [JEY vid @} o C
to the CIES.

Financial Assets Measured at Fair Valuete 3¢ $Z 8§ } v}$ <u 0](C (} CE forugxamyle, }eS
WVV]O0O e8¢ Z0 %EJu EJoC (}JE SE V4B 3JB 8Z J0ZCA v3+Z} (GHAE ]
interest— & u *uE § (]E A op SZEIUPZ % BY X} Ehogted ridthaV >« U
FVOCI category. Currently the Commissioner does not have any matesatianes designated to FVOCI.
& ]JE A op P Jve Vv 0}ee o }v e SRV]epE |E § SOLWPv &EDn Ep E ¢
Provision of Services. For assets measured at FVOCI, fair value gains andidotdde recognised in
Other Comprehensive Income (with only certain elements, like impairment, doitige CIES), but on

E }Pv]Y}v 3Z pupo YA i beréojered to hé CIES. Where fair values are needed,
§Z ¢ & e Jv}e EA 0 uEIS 3 JE}I%ME]SS ADUPY%%B Zv]cu o
Value Measurement policy below).

Fair Value MeasurementtZ G .v v ] 0 JveSEpPU vEe ~}E }5Z E <A dpr UBZ
Commissioner measures fair value using the IFRS 13 fair value hierarchy gofsilale. Fair value is the
price that would be received to sell an asset, or paid to transfex]a Jo]SCU Jv v }E& &oC
SA v uElIS % EY ]% vie § 3Z u p@EFve v§ GBS E AC }(1dw0BAuse ]e |
—<u}8 % E] < ]Jv YA u EI ¢ (}E ]-mputsmtherthtn\quotedsrices that are
observable (e.g. interest rates, yield curves); Leveludobservable inputs (e.g. internally developed
oYU § ¢eX &}E /&£ u%o0 U JveSEpu v3e <u}A ol v3 SZA uu@EH 135 %0 CE |
while other instruments are vo p C ]* }uvYVP AE% 3§ *Z G}A. (]3P ~pE\E0
2).

VC SE ve( E+ 3A v Aop Y}v o A oe & MWYIF)vlo}ee §}v EE] S
are charged to the CIES.

dZ +3 3u3}EC }A EE] (JE %}}o ]9%A%e&8C wdeY o} iV VThEE SALRONG X
override applies only to qualifying pooled investment funds entered imtorgo 1 April 2024 and is
% % 0] ]V JE v A]S8Z v Y}v o E Puo Y}veX

iX6 '}YA Evu v38 '"E v8e v IVEE] uYlve

'}JA Evu v8 PE v3e v }JVSE] pYlve E *WEYdE vIZ }¢}]ERve /O Z &
E « Ye. X }v]Y}lve E *Y%po Y}ve 3XSS w¥ws |[(CUZIA~FE EE&u]E

(pv ¢ J( vV}S M- . ‘%o‘ ]. X ®&I& & ]YAve &E (__uo.oo & E E ]

AZ & « E [%Ee]v AV ~ E |E)EEXULZUVEZV PYBWSE ]+ E & &) &
§} « EA] Jviu ~]J(QE *% ]. « EAJEmI% 1{.d /AE ¥4® (for general grants

and all capital grants).
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tz & PE v3 }JE IVEE] uY}v Z « A VUEEE]E |V} IBZ %0%00] (}E  %0]3
at yearend, the unapplied amount is transferred to the Capital Grants Unaplieserve; when it is
U ¢ <d VSOC e (}E& .v v ]vBEnsfebsediSfranJthhs relsengedd the Capital Adjustment
Account. Capital grants that have been applied to fund capital experdére credited to the Capital
Adjustment Account via the Movement in Reserves Statement.éFtgares that unused capital funding
]l* EE] (JEA E v 8Z 8 PE v3es pe 3(JE% %]5Z0 ‘W VEW&HIW} 0

1.10 Intangible Assets

Expenditure on nommonetary assets that do not have physical substance but are controjlethd
Commissioneras aresult 8% 3 A v3e ~ XPX ¢}LA E 0] ve o Jeee%i3}0dC ](°]
Aloo E]vP (pSpuE Iviu] v .5 JE « AV E6§ 3 TYSoWP VB «Ev YBE
development) are capitalised when the project is technicallyifdasintended to be completed and used,

v $Z }Juu]ee]}v E Vv Uu}lveSE § Z}A $Z(usu& AJloo.PV}@E S EA] 4
Only expenditures incurred during the development phase (not researgiiamning) are eligible for

% ]S of»ré&earch or preliminary expenses are charged to revenue. \etisitelopment costs
designed primarily to inform or promote services are not capitalifeghenditure below the de minimis
SZE <Z}o }( -iiUIIl ] Z EP 5} E A Eu uw FJIEJ*ovY3E}VTRrd 8eo]e Y}
minimis threshold is reviewed periodically for appropriateness.

/Iv8 VP] 0 e 8¢ E u *pE ]JVv]Y 00C0G JEEY 8 « kBN . 1Z]3}E
accordance with the CIPFA Code 2025/26, intangible assets are carrietbatdlisost only and the
E A op YIvu} o] v} % EulO X

VC Jv8 VP] 0 e+ 8 u}EYe YIVU Ju% J]EuU VS $3FESZ %/} 0@®}v}§ D oA
impact the General Fund under statute. These amounts are thereforesedeut of the General Fund
balance in the Movement in Reserves Statementto th@.]S 0 1pueSu vS§ tuvs ~(}& ulE
impairments) and, for any sale proceeds greater than £10,000, to theaCReceipts Reserve (with a
corresponding transfer from Capital Adjustment Account for the net woftthe asset disposed).

1.11 Inventories (Stock)

Inventories are valued at the lower of cost and current replacement. dosst is assigned using an
%0 % E}% E] 5 u S5Z} }o}PC ~3C %o ]-]00GoENEEINForm jteins). GtockEhedd for
]*SE] uY}lv 8 v} Z EP ~}E )(i}Cried huthe loveZof @8 and current replacement

cost. Any writedowns from cost to replacement cost or net realisable value are recogmmsele

AUE% ol . 18 }v WEIA]+]}v }( ~ E A] C-ex@/(foAexatnplE, Qnifornia, equinent

parts) is included in the Balance Sheet under current assets.

iXiT :}]vS K% E Y}ve

}]vs }% E Y}ve E GEE VP u v3e AZ E BZ Bu%]|E3C¢ EIE®& %VEY -
JVEE}o v §Z @EE VP u v3e P]A 37 %0 EVY} o[P|NZ%= & ZZ 0] ]Jo]
§} 8Z EE VP u v38X :}]vS }%o@& VYA u%f}od JVP pv]See E Vv}3 ¢ %o
% EY ]% YVP } C Juvse (JE 13+ }Av vwe 3400V PO]W pE G }u}]vioC

dZ }uu]ee]}v E Juvse (JE SZ oo SeU EWJO]VSUE]VBUO WY VP 3} ]S
vC i}]vs }% & Y}ve Jv o]v A8z 82z /W& } v [&ZN TTW
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x Its share of the joint assets (and any assets jointly controlled).
x /8¢ «Z E }( 0] ]Jo]Y ¢« ~v vC i}]vs o] ]0o]Y ¢ ]Jv pEE X

x /8¢ «Z & }(]viu (E}u 3Z e« 0 }E %ZEIJANMI}I V% (E By J 352
any expenses incurred jointly.

dZ]e E *podes v §Z Juulee]lv E[+ RIUEYIESG Y @ } (%@} ve VY}Ive
}( VG i}]VE Y% E Y}veU E 3Z E 3Z Vv i9]%S G% @]¥Rv+3a]vX

1.13 Leases (IFRS 16)

The Commissioner accounts for leases in accordance with IFRS 16 as futlyeimgdeunder the CIPFA
Code.

> e o & JVEE 8¢ ~1E % ESe }(E]PIZE SFep3ZV JpvA CGEZ %o
£ Z vP (}E }vaAlle@e¥are ¥ecognised on the Balance Sheet as afigse asset and lease
0] ]o]8CU £ %3 AZ E E }PV]Y}v &£ u%Y}ve %o % 0CX

The lease term is determined as the rcancellable period of the lease together with any extension or

§ Gulv Y}V }% Y}ive $Z luu]ee]}lv E ] E J*}wIGCV}IEES) |VESIE B &K >
Jv op A % Cu v3e ~]SuoiS|wP .EC Jw E ¢ e v A E] 0 % Qu v§e
viiv £ 1E & SU u uCE Jv]Y 00C Z8 GZ+ %UECuUVESA o4ivPR(3¥Z ]v§
implicit in the lease (if readily determinable) or the Commissioner’s incremieotedwing rate. The right

of-pe ~ZKhe e¢ 8¢ E ]Jv]Y 00C u suE ]viVYl}eSo~ ulp¥3]p(SZ %oopus Vv
made at or before commencement and direct costs).

Al e <H V3 U *pHE u v3 }( 0o ¢ 0] JolY ¢ BeSEN-BVPUSEY+ YA Jvs E
—the liability is increased for interest and reduced by lease payments nietaeasurement of the lease
liability occurs if there are changesinflla o ¢ % Cu v8e ~ XPX p 8} Jv & (Y}v }d
}%Y}IveeV YEE *%}v JVP ipe3u vie @EXUZKIB}e3Z5«ZKH et ¢« <p vS0C |
using a cost model, depreciated on a straitye basis over the shorter of the asset’s uséifel or the

0 ¢ 8§ GuX /(8Z pv EOC]JVP ¢ 5 1}.}v SWEBUESCU N vE v <|
buildings, vehicles), the ROU asset is presented in the Balance Shketdame line as those owned
assets and is subjecttothesan® A op Y}v v Ju% JEU VS % E} HUE « 3837 E
JuuJee]}v E % %o0] ¢« 3Z @& A op Y}v u} o 37 ES % EABHNE ]S 55}
treatment of owned assets).

Where the Commissioner acquires a rigifiuse asset at peppercorn or nil rental (a “concessionary” or
peppercorn lease), the arrangement is within the scope of IFRS 16 as édpptee Code. The lease
liability isu ey E § 83Z % @E » v3 A o }( %o %o %o @} IE VV%SBRUSEFEEF L v |
]* u ~puE § (] Aop § }luuv uviX dz3Z]+E@E&v A o v o] ]Jo
Jved v U v ¢ § % E}A] (}E v} }s2h dGEat¥éd aesdts witliFan &quivalentdit

E }E e ]Jviu Jv3zZ /N ~d-Meo¥Ylv VEERY /v }u U J( v} }v ]YlveeU |
treatment of donated tangible assets.
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dZ l}uul]ee]}v & Z - u He }( 3Z 3A} E- RVEUMNO £ QUREEZP i0 (}JE
shortterm leases and leases of lexalue assetsShortterm leases~ .v e0 o+ Al3Z o + 3§
12 months or less at commencementy v} % U@E Z ¢ }%Y}ve E v}3 E }PV]d3X }v
Rentals payable under such shit@tm leases are charged directly to the relevant service in the CIES on a
straightline basis over the term of the leaskeeases of lowalue assetgsuch as personal computers,
printers and other small items) are also expensed on a stréilghtasis; lowalue assets are generally
those underlying assets which, when new, are considered low in value qtlteeddes not set a monetary
thresholdbut the Commissioner treats assets with an individual value typically belo@@18as lowalue

oo e (JE SZ Y%oUE%o}e o }( %o Vool€ fnreshslds forAowhae” aveXassessed on an
Jv JA] p 0 ¢ § e]eX dZ %%0] VY}v }(@BZY oA A% Y}IwsS]§} %o}] %
leases where the impact would be immaterial.

> . JUVYVP %dpedorCtZ E SZ }uu]ee]}v E Se o 0 ee}E ~EEVYVP
<U]%ou vEeU S8Z 0 = ]o 0 e°]. e ]18Z & EWVP 0  X)(EOVe} ]J* .V \
]( 18 SE ve( E+ *p *3 vY 00C 00 3Z @]JAv (E oFjhasEeteto]the]lessée;o $
}18Z E®A]le 18 ] Vv }% &E YvP o-the Comnjigsioner derecognises the asset and replaces
13 Al3Z o « E JA o ~E G YVP o ve3UJWA g E v3 éwdEncaitEase
% Cu v3e E ]JA o0 +U Vv VC P ]v }VK% %k} Y 0 Pl-th€Eleab€el assét remains
on the Balance Sheet and rental income is recognised on a stieigtiasis over the lease term in the
/| "X ~&]v v ]v }mandedehses is recognised at a constant periodic rate of return on the net
investment).The Commissioner currently has no material leases where it is lessor.

Impact on the General Fund (lessed)ease payments made by the Commissioner are split between
.V V ]JVP }eSe ~]vS (E ¢S A% Ve * Vv Ebhb0 Co USVE( }¥ZSZ% @&]]v]0o]SCX
element is charged to the CIES over the lease term. For the principal elestegntory provisions allow

0} 0o USZIE]Y » 8} V}S Z EP SZ o %V UXVAEwreS]EU SC %3EFVA % 0
SE S . %]S 0 E % Cu vsSX dZ Juulee] JIWEEF ¥ bw (E}wVv E & Vv
MinimumRevenue Provision) to cover the principal repayment, in line wehifé of the asset. This means

§Z § % E ] Y}v v ]Jv§ E -«S$-of-AsdmBsets Jare @elifafised in the General Fund by

E %0 JvP 8Z u A]3Z DZWU A] v ithithe YOapitak ljustmelit}Accdunt in the
Movement in Reserves Statement.

All lease arrangements are accounted for fully under IFRS 16 as adoptesl ®\PFA Code, and no legacy
0o JuvYvP SE 3u vse  u JvX

1.14 Overheads and Support Services

dZ }e8« }(}A EZ ¢ V *u%%}ES +« EA] « |E FEER &)J3Z 57 }EI
EE vP u vse (}JE }uvsS ]0]SC v Swupport costéearéd|lo@ieduwo S€rvices using

% %o E}%E] & Vv ipeY. 0 00} YIv o « B S (EEG}HBEZ DGV X J%o}(
JA EZ ¢ ]+ % %0] ]v JE v AlSZ /W& WAEHMA] % B % }EXZP } )i
~N Z KWeU vVeuE]vP 37 8§ 8Z 3}5 0 (edd(v EE] Ve%n@ resouroasll Y}
us E]ol}A EZ U /£ %S §Z}e .V « Y } B %} G-dEstrjuted costs,@Ere

fully allocated to servicestZ E @& <pu]E (}E 8 SUSIEC }E 3 Y oA %0V TS ECE
prepared under SeRCOP is reconciled to the Comprehensive Incomepandikxe Statement.

1.15 Property, Plant and Equipment (PPE)

PPE assets are tangible assets that are held for use in the supply oésgfor rental to others, or for
UJV]*SE YA %ouE%}s U v & A% }&E SZ v jw . VULE]WPCu EX
accounted for in accordance with IAS 16 and@EFA Code.
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Z }PV]Y}EW v ]SUE }v §Z <ul*1YIvU E VYIVe}lE%VZ o/]eu ¥$ I WW

e]eU % E}A] 13 ]* % E} o 3Z 35 (WHE EAV}IuPp}dwYse Aloo G
Commissioner and the cost can be measured reliably. This in€l®& Jv]Y 0 % pE Z * % E]
]E 30C ©E] ps o 8} E]vP]vP 8Z oPFASHCS}VUe]ve3dwa Y}VvU }E
U%O0}C « JE 30C JVA}OA v }veS@GUUYIMS XVe/EMS v} uES S\EZ v \
(repairs and maintenance) is charged to revenue when it is incufiied. Commissioner’s policy is to

%13 0] }voC ]3 ue A]5Z }eS }( ~itUidD }E E® U FHE EYv P ulv]u
to revenue in the year).

Measurement: ¢ ¢ @& ]v]Y 00C u pE § }e3X JIV@E }Pv]se & (]MEYAQ

Al§Z 82 P v & 18 &} &Z | "-rhd JE YIE vE /E}Ju ~pvo e §Z E C

}v 82 }v YIvU Jv AZ] Z +« 8Z P ]Jv]e ((-@BE udZuvMos v JYIv

UBeX /v 8Z o }( £ Z VP EE ve ¥}V SBEEBVW U GAE }+]+ §Z ( ]E
e $ PIAV p%U ipes (JE vC +Z }vyeBe FvVWEXE } GEARR IVE v}
%]5 0] ~]v o]v A]S8Z §Z IW& } A %%3 Y}veMW JLECE &

LE E }PV]Y}vU WW ee 3¢ (E E EJJVPVEEZ (Joo P ]vPZu SeuE u v$

x ¢ 8o pv E JVSEH®IVWS Z]+3}E] 0 }*8 ~ HUMO § o/B%Bev |8
E C(JE pe U SZ v E o0 *°]. V euSe (UEVWEOME LA opE ¢ %o %o E } %

x Other Land and Buildingsneasured at current value, determined as the amount that would be
% ] (}JE 3Z o+ 5 ]v ]38 AE]YVPEUV)Y: A£]+YVP pe A op

x Specialised assets (with no markbased evidence)valued using Depreciated Replacement Cost
~Z U o v eYu s }( PEE v A opu X

x Vehicles, Plant, Furniture and Equipmenhiese assets have short useful lives or low values and
thus are held at historical cost as a proxy for current value.

x Community assetsfif any, such as parks or historic assets) are generally held at histwstas
% E}LEC (JE A op U pvo o« &E A op Y}v ] u %0 %0 E}% E] § X

dZ }uu]ee]}v & pv ES | » E}00]VP %o {ERPWEEL% JESACOUWO WS (v <
AC E C o0 X ¢3¢ E (}EuU 00C E A 0 E3W %a%BIE} % B]EC]VA A

JE }8Z & A op YIv § Zv]<p o %o %o ¢densphve jhascaEyingnialies @re riEtematerially

misstated. Z A op Y}v ] v} pv ES | v ( MOS uEZBv]sd S} vu}VIE

impairment; impairment is assessed separately based on indicaldnere appropriate indices are not

AlJo o U *18}% A Oop Y}V %% E} Z wC Al32 %2 Thisvapprdadh is in

line with the requirements of the CIPFA Code 2025/26.

ZAopVIvIvE «+« E E ]38 3} & ¥ Ao YJvuZE @®B]e P JveX
reverse a previous loss charged to the CIES on the same asset aredchentik to the CIES (up to the
ulpuvs }( 8Z % E]J}E o0}eeeX Z A acgothjad for &8 folows: ifEthere is a balance of

% E Al}pe P Jve (JE 5Z § e 5 |v $3ZZ ZEA pWYYVVleZ Z ER U Z E ~ P
P Jvee pnvYo AZ pues V vC (PESZ}E B} EAE H]vis &) Gargerd t§thee S ]
CIES as an expense.

dZ Z A op Y}v Z «+ EA }vS ]Jve PVE 0]*]JVP Jve%h EJapdiid ~&§Z Z «
Jv %Y}veV @Eo] E P Jve A E }ve}lo] 3Su U833} 3 anvEnwis te CIPEA
Code impairment is assessed based on indicators in accordance with IAS 36.
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Impairment: dZ  Juu]es]}v E oo ee o oo 5S¢ (}E Ju% JEWVIS XEFVEZ XZ E o}
EEC]vVvP u}pvsd u C v}s E A E o XESA opYgwqe (VI X %o
] VY(C]VP Ju% ]J]@Eu v3U ]Jv o]l]v A]3Z 3&Code.dZ]@ wVY3Se VEVEE( JuWm ]E
Jo+ o IV EZ %E v }(]v] E)Ee E BPo®] 3% W T EEAuIW Y }vX

Assets are reviewed ateachyeav (}E VvC Jv ] Y}v }( Ju%e JEuU v ~%ZC*l o |
«]Pv]. v$§ o]Jv Jv « EA] %}5 vY oU ]SV X /(v VEUUE]|FA E b u}
an asset is less than its carrying amounf, t ]+ GE v ]+ AE]© v }AvX =« A]§zZ &E
Ju%e JEU vE Jo .EeS ¢« 5§ P ]Jved vC E A olwVZ 1 E%pU¥}(}E SZEA U
remainder is charged to the CIES. Where an impairment loss is reverseabisegsent periodbecause

}Jv ]Y}ve Z VP JE v e S[c A op @ JPA E-°]3 5B} &ZA «E»r 0} Y}ve
ulpuvsd }( 8Z }E]P]V 0 0}ee ~ iues ARMID 2RAE | Y}VZ IZPS «X

% E ] YIME ] Y}v ] % E}A] (JEZvS @oAWW.v]& §i» Quooo}( YVP §.
depreciable amount (cost less residual value) over the period of usallyism a straightine basis. Land
]e v}s % E ] $ ~Jv.v]3 o]( *U ¥EHE YEV pwYDe JA CE }ues }% E
acquired assets amepreciated from the date they are available for use (in service). Igegheof disposal,

% E ] YIv]e Z EP p% 3} $Z ]*%op= ¢ eosmipeZarg hppti¢ds]v P

x Land-not depreciated.

x Buildings- %@® ] 3 }A E 3Z ]E pe (po o]( A ouE ~LI]vA Jo)i}
8Z FfE% 5 He U IveSEP Y}V 8C% U v X}v JY}Iv }( Z plo JvP

x Vehicles, plant and equipmenrtdepreciated on a straighb | v *]e JA E 3Z ]E +Yu 8§
oJ]( U « Ale C *ul]8 oC «u o]. }8 & OlJE pA%P sSvv] E(}1E-
of equipment).

tZ E v ]S ul} WW Z s «]Pv]. v3 ] vY. Jor Bue}pNevEroAdEX « ~ v ]
E <]Pv]. v8 Jv E o Y}v 8} 8Z 8}5 ov3}eS3 S E Judbo}ve % E 3
JuuJee]}v E %% 0] Ju% v vYe YIv <pdPoY@e (JE v AE E (PE ]
components of structures (for example, plant equipment in a buildingoaof, etc.) are considered if the

cost of the component is more than £100k and more than 25% of the total cost akget, or if the asset

vaop ] }JA & -iu v Ju% v vS Je ¢]PVPo SK VAU EBEUE tE § 0C E
IVepu% YIVX Ju% v vYe YIv Je VIS %o %o o] S€E EE¥ %P BAEGTESE} %o C
have not been subsequently enhanced.

Z A op Y}v P Jve @E v}$ 81 v 8} 8A}] /pyv <EP$ BuuUvSpE( SN
%}EYIV }(8Z Z A op Y}v Z « EA U B}$})ISZ8Z AE@ op% Euluvs }A E
}e8 ]e SE ve( EE Z C E Respwestd thezCapimipAdjustment Account.

Where assets are revalued, the Commissioner restates the grosgngca@mount and accumulated
% E ] Y}V % E}%}IEYIv 8 0C 8} E G §35Z E A op upuvsX
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Disposals and Assets Held for SaWhen it becomes probable that an asset will be sold rather than
JvYvp Jv ]8 HEE v8 pe U v u v P u vsgp «laalo]s ¢ GEhAsset]. .
, 0 (JE& "o X dZ s+ & ]e E Aop Juu ]} o0oC SCE @E@ *°]&f ¥Z o
this fair value and the current carrying amount. Assets held for sale are epedated. If market

}Jv ]Y}ve e e <p vi8oC 3 EJIE § v &~ J}]Eod 6woe c0}A 37 EE
an impairment loss is recognised inthe CHESSZ € K% @& YVP A% VvV [SUE ¢X VC e o
(up to the amount of previously recognised losses) are also recagimgbe CIES. Should a decision be
§1v i3 }ES %0 vv 0 UZS3SZ <0 SWWE 5057 ].0 FAn@EgEMPSEnt had

15 v}$ vZo (JE o0 ~ ipd8 (JE BE vV} &P S+AM0]SZ E }/
amount at the date of the decision.

tZ v v e § Je Je%l}e }( }E Juulee]}v W2 AGE@QIVIF &} 32 /A
K% €& YVP /A% Vv |SUE X WE} e (P [E%]}3 0SFHFZ]YQD]v®E v «VvP
carrying value to show the gainorlosson#éb}e 0X VvC HUHO § @& A op Y}v E  E/
asset is transferred to the Capital Adjustment Account. Disposal precaesl categorised as capital
receipts if they exceed £10,000. Such receipts are credited to théaCRpiceipts Reserve, @mcan only

He 3} .vv VA %]35 0 VA «3u VS| YES «E Mo Cho %o} B E] § 3} §Z
Reserve through the Movement in Reserves Statement. The-jrite}( *¢ & A o ¢ U%o}V  ]* %o}
v}s + S }uv ]Jo S A egévs nefifalised b§Ea transfer from the Capital Adjustment Account
(via the Movement in Reserves Statement).

&HOOC % E ] 8 e 5 AJ3Z 1 E} WS YMpACOE VE [JE%AP }( ~AE]
no longer in use, with any such wrte+ Z AJvP v} + 8§ }v 8Z [ A~ ~ « 3 v]o A du oX

iXio WEJA § &]Jvv [v]Y YA ~W&/« v ~Ju]lo E }VSE 3§

PFI and similar contracts are service concession arrangements whereby anakxdentractor is

responsible for providing certain assets and associated services overgdeton period. As the

Commissioner controls or regulates the services provided b Heontractor and will gain ownership of

the asset at the end of the contract, the assets are recognised on the Caomeiss Balance Sheet as

part of PPE. A matching liability is recognised for the amounts due to the topdoa the capital

investment~3Z Jv]Y o }veSEpU YIv }E <ule]YIviX dZE WeW » et ¥SAE (P /
v % E ]38 ]Jvolv Al]sz &z JuvYwP % Xo] ] » (}JE }Av

The amounts payable to the PFI operator each year are allocated betwe
x Service costs-charged to the relevant service line in the CIES.

x Finance costs-interest expense on the outstanding liability, charged to Financingrarestiment
Income and Expenditure in the CIES.

~

x Payment towards the liability— %o %o O ] S} & S$Z oV NZ S o] ]o]s
principal repayment).

x Lifecycle replacement costssome payments relate to the replacement of or major maintenance
on elements of the asset. These payments are treated as increasrgsfiet’s value (recognised
. ]Y}ve 8} WW ¢ AZ v ¢% v3U A]S$Z pn% Ev% B w v3] (%% ploso

‘YA Evu v8 PE v3e E JA +% ]. 00Cu3} Z+% .v WE&MWE&EH +]&- E
the CIESasNeh% ]. ' v3 /v }Ju X + §Z « P@E v3e E %S oSJvAV s8u BZU
are then appropriated to the Capital Adjustntekccount through the Movement in Reserves Statement

8§} }++ 8§ 8Z W&/ %]5 0 A% v ]SPHE X
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iXi6 WE}A]«]}veU IvYVP v8 >] Jo]Y « v }VYVP v3 ee &

Provisions:dZ  }uu]ese]}v G o 3¢ ] % E}A]e]}ve (JEUIIPIPpEY ulVvEVAZEEV
v A vs Jv 8§z %o 8 Z E 35 } 0] }vWS~0P]D
Juu]ee]}v & AlJoo Z A 3§} « ©0 3Z § } ofRSY}wU VE o] L «u 3 X W
& Z EP oV A% Ve 3} 3Z %% E}W(W]Z QEM $4v BB]P/Y}v Ju I

tZv Spoe©0ouvd} pPE-U ]S ] Z BP ERE]V-3FVsEZh¥etEBrdv]oidhs

are reviewed at year v % VRS S} € G § sZ MEE v§ §SEuYwu 3 [

provision is no longer required, it is reversed and credited back todalesant service in the CIES. When

some or all of the expense k u | E S} « ©o0 % EIA]]}v ] Ao IZZ]E} % G

(e.g. via an insurance claim), this reimbursement is only recognised@se in the CIES if it is virtually

certainto be received.

JVYVP vE >] JolW¥WP v3 o] ]Jo]3C ]+ %o}ee] 0 } o]P Y}§8Z G]A]vP (&E]
Jv.Eu C pv ES Jv (MSHE A v3e V}BUuAZ2]Pp0 CERISPIYEIDU }E

} o]P Y}v 8Z & ]+ v}S (E }Pv]e He 3] 9%AHEB o¥%th€ amosnt]ecarmdt be

u pE E o] oCX }vYVvP v8 o] ]Jo]Y « ® w}S"®& JRwWZ C}vABZ ] 0}

v}is e §} §Z Yuvse 1( 8Z o]l 0]1Z2}} }( VI }waeBA 84 E E}pdSse dZ ]

Jv] 8 «8Z v 3uE }(3Z }vVYVP v CU]w «¥uss~Ag]l& Iw}AveU v v

}( uv ES JvY ¢« &E o YVP 8} 8Z u}uvs }E Yu]vPX

JVYVP vE ee¢ JUWVP vE e § ] %o}ee] 0 oo 3 3Z 5 v@Y v(@JA} % ¥E]A v
Aloo JV.Eu }voC C pv ES ]v (MSHE]V BZvElwid- APV 0BE DG AJESE
Juulee]}v & } » v}8 &E }Pv]e IvYVP v3 heetdhut flisckHZes themin the notes

1( v ]VGIA }( Iviu]l Vv .8+ ]° %E} o0 dBE P|@EPUEOC + EF VEX v
§8Z JVYVP vE e & v UAZ E % E Y3 %P3 vY & WA S0} X

1.18 Reserves

The Commissioner maintains both usable and unusable reserves. Usallesetsuch as the General
Fund, Earmarked Reserves, and Capital Grants Unapplied) representessauailable to fund future
expenditure. The Movement in Reserves Statement shoavrssters to/from reserves. When expenditure

$} VOV (E}u v GEu ElI E +« EA 3§y JLEH U VS 37 ZEGPEA |-
(reduced) by the same amount through the Movement in Reserves Statemetitasthere is no net

impact an the General Fund balance in that year.

hvpe 0 E « EA e E | %35 3} uv P 33 (J@EuUVEBP]WeEER vee Y}ve v
AJo 0 8} % v X dZ + Jvou W 3ZZ}D AvBPUUVY T e ER Jve }v oo Seel
igeSu v$§ Juvd ~Yu]vP ]+ E v + 3SAeBe YUUYWPJYRESZ usU 3Z W

Z « @A ~8} Z}o 8Z 1 A5 % ve]lv 0] ]JOQ3EUIVE3UEZ &p Eipo $ .

JUVS ~8} }JE ]+ E v e+ SA v En v Sv ve UWEVZ }oo Y}v &
ipeSu vS§ Juvsd ~(}E Yu]vP ]+ E v Pviyu kXvdd § AEIE EA « veuE
JUVYVP SE 3Su vs A]S3Z}pud Ju% YTHe mafire dnadvpUrpose £ Xach reserve is
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1.19 Revenue Expenditure Funded from Capital under Statute (REFCUS)

E% Vv ]SUE SZ 5 o P]eo Y}v 00}Ae §}e}pu@EuveU (MS}AZ]%Z]S}os ®}S u
JuvYVP  v]YlIv }( %]3 o ~ v $Zpe viusentdss@ onteBdlance Bheet), is
charged to the relevant service in the CIE&ch expenditure does not give rise to a recognisable asset
under IFRS and is therefore charged to the Comprehensive Income pendiEnre StatementExamples
]v op %]S o PE vSe u §} SZ]E %o ES vYIEIALE % C IS E FFa]ee]}v
A}] Ju% YVP $Z 'v E o &uv ov Uu SE Vey @G pe &pv (IF}32
Adjustment Account in the Movement in Reserves Statement for the amounteoREBFCUS charged,
SZ E C .vvVv ]JvP ]S (E}u %]S o E *}pE X

1.20 Value Added Tax (VAT)

VAT is excluded from both income and expenditure to the extent that it isyezable from His Majesty’s
Revenue & Customs. Irrecoverable VAT is charged to the appropriatinigein the CIES (either an
expense or part of the capital cost of an asset, depeg on the nature of the item). All VAT collected is
payable to HMRC and all VAT paid is recoverable from HMRC under the thoakaiAT regime.

2. Accounting Standards issued, not yet adopted

The Code of Practice for Local Authority Accounting in the UB/282the Code) requires changes in
accounting policy to be applied retrospectively unless alternativesitemal arrangements are specified

in the Code. The Code requires an authority to disclose information relatirtpetompact of an
accounting changehtat will be required by a new standard that has been issued but not yet adopted for
the relevant financial year. The additional disclosures that may be relémaatiditional disclosuethat

will be required in the 20226 and 20%/27 financial statements in respect of accounting changes that
are introduced in the 2025/26 Code (i.e., that are relevant to the requénats of paragraph 3.3.4.3) are:

x 1AS 21 The Effects of Changes in Foreign Exchange Rate (Lack ofeakditghtgsued in August
2023. The amendments to IAS 21 clarify how an entity should assess whethereacy is
exchangeable and how it should determine a spot exchange rate wiatraegeability is lacking,
as well as require the disclosure of information that enables users ofdialastatements to
understand the impact of a currency not being exchangeable.

X IFRS 17 Insurance Contracts issued in May 2017. IFRS 17 replaces dF$e&danprinciples for
recognition, measurement, presentation and disclosure of insurance castrac

The above changes have no impact on these accounts but will be reviewed dugi2g ao@ any
amendments required will be clearly shown in the 2226tatement of Accounts.

3. Critical Judgements in applying Accounting Policies

In applying the accounting policies set out in Note 1, the Commissioas had to make certain
judgements about complex transactions or those involving uncertainty ahdute events. The
critical judgements made in the Statement of Accounts are:

a With the creation of the two corporations sole (the Commissioner and ttiefConstable) and the
requirement for each to produce their individual statements of account, judgeésnbave been
made as to which statement of account income; expenditure; asaetk liabilities have been
allocated. This has been based on the substance of the transaction and ribijlsgal form.
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The key judgements are:
a Allincome and grants are recognised in the Commissioner’s Statement afrAcco

a All dayto-day expenditure outside of those properly charged to the Office of thee®&liCrime
Commissioner are recognised in the Chief Constable’s Statement ofrdscou

a All assets are held by the Commissioner who consents to their usage byotistakulary in
pursuance of their policing service for which a ‘fair use’ charge is appligte Chief Constable,
received by the Commissioner.

a All liabilities are held by the Commissioner with the exception of the Accuetuibsences and
Pension Liability applicable to the Constabulary for which the Chief Constalle tnousable
reserves.

a All other reserves are held by the Commissioner.

a The Chief Constable is involved in various ways of delivering policing senvitéshas therefore,
been necessary to carefully consider the accounting implications of ocditan covering all
circumstance where working emperatively with other policéorces and Chief Constables. The Chief
Constable has carefully considered all collaborative activity. The judgementsicaodnting
treatment of collaborative activity can be found in Note 13.

These judgements are reviewed annually to ensure continued complianicg¢heitCIPFA Code and
that accounting reflects the substance of arrangements over their legal form.

4, Group Accounts

Under the Police Reform and Social Responsibility Act 2011, the rolesmwhi€goner and Chief
Constable became Corporations Sole (separate legal entities) and requéiediual Statement of
Accounts. However, the Act also recognises that the Chief Constable is a ovinodlgl subsidiary of
the Commissioner and proper accounting practices require group acctubts produced.

Basis of Consolidation

The group accounts comprise of those of the Commissioner and his wholly ownédiayhihie Chief
Constable as at 31 March 202

Control is assessed in accordance with IFRS 10 principles, consitheri@@mmissioner’s strategic
powers, including the ability to appoint and hold to account the Chief Constalpesare to variable
returns, and the ability to use those powers to idhce those returns.

The financial statements of the subsidiary are prepared for the same ragoptriod as the parent
company, using consistent accounting policies. They are fully consdliftat®e the date that the
Commissioner obtains control until the date that suchtcoinceases. These accounts are prepared in
accordance with the Accounts and Audit Regulatiaiih the subsidiary consolidated on a IHg-line
basis.

All intra-group trading, balances and unrealised gains and losses as at the ewraloperiod, are
eliminated in full as part of the consolidation process. The main-groap transactions are the
Commissioner fully funding the net expenditure of the Chief Constable and thenigoagn the two
Balance Sheets of the relevant pension liability in the Chief Constabledsrscmatched by an
agreement to fund by the Commissioner in the form dbmagterm debtor. There are no gnificant
restrictions orthe ability of the subsidiary to transfer funds to the parent company in amy.fo
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5.

Assumptions made about the future & other major sources of estimation uncertainty

The Statement of Accounts contains estimated figures that are based on ptisasnmade by the
Commissioner about the future or that are otherwise uncertain. Estimatemade taking into account
historical experience, current trends and other relevant factors. Howdwecause balances cannot be
determined with certainty, actual results could be materially different from thlssuanptions and

estimates.

The items in the CommissiorieBalance Sheet at 31 March Bd@r which there is a significant risk of
material adjustment in the forthcoming financial year, are as follows:

Item

Uncertainties

Effect if actual results differ from assumptiong

Property, Plant
and Equipment

Assets are depreciated over useful lives and
dependent on assumptions about the level of
repairs & maintenance that will be incurred.
The current economic climate makes it

Each 5% change in the value of Land & Build
assets would have an impact d.6m on their
Net Book Value at 31st March 202

uncertain that the Commissioner will be able tolf the useful life of assets is reduced,

sustain current spending on repaiaad
maintenance, bringing into doubt the useful
lives assigned to assets.

depreciation increases and the carrying amou
of the assets falldt is estimated that the
annual depreciation charge would increase by
£3.106n for every year that useful lives have t
be reduced

nt

Pensions
Liability

Estimation of net liability to pay pensions
depends on a number of complex judgementg
relating to the discount rate used, the rate at
which salaries are projected to increase,
changes in retirement ages, mortality rates arj
expected returns on pension furassets (wherg
applicable).

The Government’s Actuary Department is
engaged to provide the Commissioner with
expert advice about the assumptions to be
applied for Police Pensions and Cheshire We
& Chester Council provide information on the
Local Government Pension Scheme.

The effects on the net pension liability of
changes in individual assumptions can be
measured. Fonstancea 01%decrease in the
discount rate assumption would result in a
ddecrease in the pension liability 05£435m for
the Local Government Pension Scheme.

However, the assumptions interact in comple
ways. Where assumptions do change these ;
reported as actuarial gains and losses within 1
‘Other Income and Expenditure’ line in the
sComprehensive Incomend Expenditure
Statement. These changes only impact on th
Pension Reserve & Liability & have no impact
general reserve.

are
he

on

This list does not include assets and liabilities that are carried at fair bakezl on a recently observed

market price

6.

Post Balance Sheet events

There are no post balance sheet events to report.
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7. Note to the Expenditure and Funding Analysis

The following tables show the breakdown of the Adjustmdrgsveen the Funding and Accounting Basis shown in
the Expenditure and Funding Analysis on page

Adjustments  Net Change
for Capital  for Pension
Purposes Adjustments

Other Total
Differences Adjustments

Adjustments from GF to arrive at the Comprehens
Income & Expenditure Statemer2025/26

£000 £000 £000 £000
Police Pay 7,256 (34,373) 198 (26,919)
Crime 1,388 (6,577) 38 (5,151)
Operations 2,475 (11,723) 68 (9,181)
Centrally Delivered Services 825 (9,173) 53 (8,295)
Collaborations 531 (2,517) 15 (1,971)
Corporate Costs (2,149) 0 0 (2,149)
OPCC 66 (311) 2 (244)
OPCG Commissioning 0 0 0 0
Net cost of services 10,393 (64,675) 373 (53,909)
Other Operating Income & Expenditure 2,657 2,657
Financing & Invest. Income & Expenditure 0 92,085 92,085
Taxation & NorSpecific Grant Income (5,383) 199 (5,184)
Difference between GF surplus/ deficit and CIES 7667 27410 572 35649

surplus/ deficit

Adjustments  Net Change

for Capital  for Pension

Adjustments from GF to arrive at the Comprehens| Purposes Adjustments
Income & Expenditure Statemer2024/25

Other Total
Differences Adjustments

£000 £000 £000 £000
Police Pay 6,194 (25,508) 79 (19,235)
Crime 1,215 (5,003) 16 (3,772)
Operations 2,192 (9,028) 28 (6,807)
Centrally Delivered Services 849 (7,721) 24 (6,847)
Collaborations 529 (2,178) 7 (1,642)
Corporate Costs (2,003) 0 0 (2,003)
OPCC 40 (166) 1 (125)
OPCG Commissioning 0 0 0 0
Net cost of services 9,017 (49,604) 154 (40,432)
Other Operating Income & Expenditure 186 186
Financing & Invest. Income & Expenditure 0 86,211 0 86,211
Taxation & NofSpecific Grant Income (5,525) (564) (6,089)
Difference between GF surplus/ deficit and CIES 3.678 36.607 (409) 39875

surplus/ deficit

8. Material items of income and expenditure

There are no material items of income and expenditure to report f@5226.
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9. Expenditure and Income Analysda Nature

Subjective Analysis of Expenditu@roup 2025/26 2024/25
£000 £000
Employees Police Pay and Allowances 167,373 155,583
- Civilian Pay and Allowances 76,916 73,413
- Other Pay and Allowances 5,217 5,167
Premises 11,494 11,427
Transport 4,883 5,062
Supplies & Services 29,797 28,301
Third Party Payments 15,898 16,399
IAS19 Pension costs (64675) (49,604)
Depreciation and Amortisation of Assets 13,653 12,046
Movement in Accumulated Absences Reserve 373 154
Total Service Expenditure 260,929 257,948
Service Incomésee below) (51,953 (46,749)
Net Cost of Service 208,976 211,200
(Profit)/Loss on Disposal of Assets 476 99
Revaluation Loss 2,206 62
Asset Selling Costs (25) 25
Interest Payable and Similar Charges 2,709 2,820
Interest and Investment Income (1,358 (1,768)
IAS19 Pension Net Interest Cost 92,085 86,211
Net Operating Expenditure 305070 298,649
Police Grant (85,232 (82,175)
Formula Funding (57,192 (55,148)
Precept on Council Tax Collection Funds (111,64% (104,814)
Legacy Council Tax Grants (8,256 (8,256)
Police Pay Award Grantsee below* (1,805 (2,463)
PFI Grantinterest element (1,829 (1,906)
Capital Contributions (605 (157)
Deficit / (Surplus) on Provision of Services 38,508 43,728
Subjective Analysis of Service income
Fees & Charges 6,924 6,929
Sales 132 125
Reimbursements:
Casualty Reduction Partnership, Hypothecated Fines 1,542 1,438
Secondments 10 (6)
Private Finance Initiative reimbursements 316 308
Asset Recovery 155 151
Other Reimbursements 3,011 4,110
Grants:
Private Finance Initiative 5,405 5,324
Pensions Uplift grant 6,645 7,610
Counter Terrorism 1,824 1,583
Victims and Restorative Justice Grant 2,334 2,385
National Officer Uplift Grant 6,847 6,395
Major Investigation Grants 2,552 2,424
Commissioning Grants 3,490 3,013
Neighbourhood Grant 3,009 0
National Insurance Grant 3,907 0
Other Grants 1,226 2,642
Other Income:
Mutual Aid 542 391
External Agency Funding 1,585 1,398
Proceeds of Crime Act 498 528
Total Service Income 51,953 46,749
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Subjective Analysis of Expenditure PCC 2025/26 2024/25

£000 £000
Employees Police Pay and Allowances 0 0
- Civilian Pay and Allowances 1,311 1,099
- Other Pay and Allowances 19 5
Premises 29 0
Transport 30 14
Supplies & Services 7,640 7,565
Third Party Payments 6 11
IAS19 Pension costs (126) 469
Depreciation and Amortisation of Assets 13,653 12,046
Fair Usage of Assets (13,587 (12,005)
Movement in Accumulated Absences Reserve 2 1
Total Service Expenditure 8,975 9,203
Service Incomésee below) (51,953 (46,749)
Funding to Constabulary 316266 298,201
Net Cost of Service 273,288 260,65
(Profit)/Loss on Disposal of Assets 476 99
Revaluation Loss 2,206 62
Asset Selling Costs (25) 25
Interest Payable and Similar Charges 2,709 2,280
Interest and Investment Income (1,358) (1,768)
Net Operating Expenditure 277,296 261,894
Police Grant (85,232 (82,175)
Formula Funding (57,192 (55,148)
Precept on Council Tax Collection Funds (111,64% (104,814)
Legacy Council Tax Grants (8,256 (8,256)
Police Pay Award Grant (1,805 (2,463)
PFI Grantinterest element (1,825 (1,906)
Capital Contributions (605 (157)
Deficit / (Surplus) on Provision of Services 10,735 6,973
Subjective Analysis of Service income
Fees & Charges 6,924 6,929
Sales 132 125
Reimbursements:
Casualty Reduction Partnership, Hypothecated Fines 1,542 1,438
Secondments 10 (6)
Private Finance Initiative reimbursements 316 308
Asset Recovery 155 151
Other Reimbursements 3,011 4,110
Grants:
Private Finance Initiative 5,405 5,324
Pensions Uplift grant 6,645 7,610
Counter Terrorism 1,824 1,583
Victims and Restorative Justice Grant 2,334 2,385
National Officer Uplift Grant 6,847 6,395
Major Investigation Grants 2,552 2,424
Commissioning Grants 3,490 3,013
Neighbourhood Grant 3,009 0
National Insurance Grant 3,907 0
Other Grants 1,226 2,642
Other Income:
Mutual Aid 542 391
External Agency Funding 1,585 1,398
Proceeds of Crime Act 498 528
Total Service Income 51,953 46,749
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Within the Comprehensive Income and Expenditure Statements therédnege summary lines which are
explained in more detail within the next five tables (split where appropriate betwithese for the Group

Accounts and those for the Police & Crime Comnmssio

Other Operating Expenditure (Grouf PCE 2027955%% 202;6%%
(Profit)/Loss on Sale of Fixed Assets 476 99
Revaluation Loss 2,206 62
Asset Selling costs (25) 25
Home Office Top Up GranPolice Pensions (29,865 (29,086)
Police & Crime Commissioner contribution to Pension Account 29,865 29,086
Total 2,657 186
Financing and Investment Income and Expenditure (Group) 202£5(/)20% 202;6%%
Interest and Investment Income (1,358 (1,768)
Interest Payable and Similar Charges 2,709 2,820
Pension Net Interest 92,085 86,211
Total 93,436 87,264
Financing and Investment Income and Expenditure (PCC) 20252)202 2023(/)20?)
Interest and Investment Income (1,358 (1,768)
Interest Payable and Similar Charges 2,709 2,820
Pension Net Interest 0 0
Total 1,351 1,052
Taxation and NorSpecific Grant Income (Group & PCC) 202;/)20% 2022(/)20%
Police Grant (85,232 (82,175)
Formula Funding (57,192 (55,148)
Precept on Council Tax Collection Funds (111,919 (104,481)
Movement on Collection Fund Debtors/Creditors 272 (333)
Legacy Council Tax Grants (8,256 (8,256)
Pay Award Grant (1,809 (2,463)
PFI Grant-Interest Element (1,829 (1,906)
Capital Grants and Contributions (605 (157)
Total (266,562 (254,921)
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10. Members’ Allowances & Expenses

The amounts shown below relate to tleintAudit AdvisoryCommittee& EthicsAdvisory Panel
Membersonly.

2025/26 2024/25

£000 £000
Basic Allowances 4 7
Expenses 0 0
Total 4 7

11. Officer Remuneration

The Commissioner is required to detail the remuneration received by seffioersfof the Constabulary
andthe Commissionés Officewhich are shown in the following tables. The regulations require detailed
disclosure for officers whose total remuneration excluding the empleysension contribution exceeds
£50,000. The following definitions apply:

Salary including fees and allowancethe amount received under a contract of employment, including
any allowances such as housing allowance before the deduction of emplg@gessdn contributions, but
excluding payments such as bonuses and benefits in kind. The figures shownedgpathe Pensions
Contributions column refer to the employer’s pension contributions.

Bonusespayments made under Police Reform Pay and Conditions Agreement 2002 &nd payments
for exceptional work.

Benefits in kind the estimated value of benefits received other than in cash, for exampke of a fleet
vehicle.

Compensation for loss of officeincludes payments made to or receivable by the person as a result of
their termination of employment such as voluntary/compulsory redunganoluntary early retirement,
pay in lieu of notice, accrued salary or holiday pay etc.

The number of employees whose remuneration, excluding employer's pesiatribution exceeding
£50,000 or more in bands of £5,000 (including those shown on the next$abler Officers and Relevant
Police Officers emolumentss set out below:
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For the Office of the Police & Crime Commissioner:

Remuneration Ban

Number of Employee|

2025/26

2024/25

£50,000- £54,999

2

3

£55,000- £59,999

£60,000- £64,999

£65,000- £69,999

£70,000- £74,999

£75,000- £79,999

£80,000- £84,999

£85,000- £89,999

£90,000- £94,999

£95,000- £99,999

£100,000- £104,999

£105,000- £109,999

Total

0 OO, IOOINO|IO|O|O(W
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Senior Officers and Relevant Police Officers emoluments edoege£50,000 to £150,000

Salary
incl. Fees Total Total
2025/26 & Remuneration excl. Remunerationincl.
Allowance Benefits Pension Pension Pension
s| Severance in Kind Contributions| Contributions contributions
Post title £ £ £ £ £ £
Chief Executive 98,466 0 0 98,466 19,476 117,942
Chief Finance Officér 81,980 0 0 81,980 16,888 98,868
Police & Crime Commissioner 81,419 0 1,026 82,445 15,397 97,842
Head of Communications & Engagement 58,478 0 0 58,478 12,046 70,524
Principal Commissioning & Partnerships Officel 55,097 0 0 55,097 11,350 66,447
Deputy Police and Crime Commissioner 53,662 0 0 53,662 11,054 64,716
Assistant Police and Crime Commissioner 52,320 0 0 52,320 10,778 63,098
Head of Planning, Scrutiny & Governafce 49,203 0 0 49,203 10,136 59,339
Principal Scrutiny & Planning Officer 9,461 0 0 9,461 1,949 11,410

1 0.86 Full time equivalent, 0.80 Full time equivalent, 0.81 Full time equivalent, 0.92 Full time equivalent. In post 1/6/33/3/26° 0.92 Full time equivalent. In post 1/4/25 to 31/5/2fle converted
to Head of Planning, Scrutiny and Governance 1/6/25

Senior Officers and Relevant Police Officers emoluments edoege£50,000 to £150,000

Total Total

2024/25 Salary incl Remuneration excl. Remuneration incl.
Fees & Benefits Pension Pension Pension

Allowances Severance in Kind Contributions| Contributions contributions

Post title £ £ £ £ £ £
Chief Executive 107,688 0 0 107,688 21,566 129,254
Chief Finance Officér 83,281 0 0 83,281 17,156 100,437
Police & Crime Commissioner 70,181 0 0 70,181 14,200 84,381
Principal Scrutiny & Planning Officer 54,165 0 0 54,165 11,158 65,323
Principal Governance & Compliance Officer 53,842 0 0 53,842 11,091 64,933
Principal Commissioning & Partnerships Offi 52,762 0 0 52,762 10,869 63,631

13 days per week to December 2023, full time January 2024y®0@4, 4 days per week after that.
65| Page 20260729 JAAC Combined Pack - PART 1 89




Group Statement of Accounts 2025/26

For Cheshire Constabulary :

Senior Officers and Relevant Police Officers emoluments exceedifgpd

205/26 Salaries, Benefits Total Remuneratipn Employgrs thal Re_munerati_on

Fees and Bonuses| Severance in Kind excluding Pension Pension including Pension
Post Title Allowances Contributions| Contribution Contributions
Chief Constable Mark Roberts 188,543 0 0 0 188,543 65,442 253,985
Assistant Chie€onstable 138,844 0 0 0 138,844 49,012 187,856
Assistant Chie€onstable 138,844 0 0 0 138,844 49,012 187,856
Assistant Chief Constable 125,857 2,000 0 1,681 129,538 39,593 169,131
Deputy Chief Constable 117,530 0 0 922 118,452 31,163 149,615
Chief Superintendertt 105,820 0 0 0 105,820 35,439 141,259
Chief Superintendent 103,542 0 0 0 103,542 35,439 138,981
Chief Legal Officer 111,719 0 0 0 111,719 23,014 134,733
Chief People Officer 109,369 0 0 0 109,369 22,520 131,889
Chief Finance Officer 103,789 0 0 0 103,789 21,381 125,170
Head of Planning & Performance 102,475 0 0 0 102,475 21,110 123,585
Head of IT and Information Security 102,475 0 0 0 102,475 21,110 123,585
Head of Corporate Communications 90,202 0 0 0 90,202 18,582 108,784
Head of Fleet Services 84,645 0 0 700 85,345 16,672 102,017
Chief Superintendertt 73,712 2,000 0 0 75,712 25,236 100,948
Chief Superintenderit 57,851 0 0 0 57,851 19,949 77,800
Deputy Chief Constabfe 63,499 0 0 0 63,499 0 63,499
Assistant Chief Constable 45,568 0 0 0 45,568 14,436 60,004
Chief Superintenderit 37,088 2,000 0 0 39,088 12,653 51,741
Assistant Chief Constaldle 37,350 0 0 0 37,350 11,192 48,542
Assistant Chief Constabie 29,843 1,500 0 400 31,743 9,438 41,181
Chief Superintenden 25,130 0 0 406 25,536 7,791 33,327
Chief Superintendent 20,037 2,000 0 0 22,037 6,973 29,010
Chief Superintendent 11,023 2,000 0 60 13,083 1,136 14,219

1In post from 28/6/252In post from 7/4/253In post from 7/4/254In post 1/4/25 to 14/12/25%In post from 15/9/258In post 1/4/25 to 31/8/257 In post 28/7/2525/11/25,81n post 1/4/2527/7/25,°n
post from 15/12/251°In post 1/4/25 to 27/6/2511In post from 5/1/26 12In post 1/4/25 to 4/6/2513In post 1/4/25 to 13/4/25.
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Senior Officers and Relevant Police Officers emoluments exceedifgPb

2024/25 Salaries, Fee . Total Remuneration Employers| Total Remuneration
Benefits . . . . . .

and Bonuses| Severance in Kind excluding Pensior Pension including Pension
Post Title Allowances Contributions Contribution Contributions
Chief Constable Mark Roberts 179,244 0 0 0 179,244 62,117 241,361
Deputy Chief Constable 148,537 0 0 0 148,537 0 148,537
Assistant Chief Officér 61,278 0 76,969 0 138,247 12,314 150,561
Assistant Chief Constable 133,191 0 0 0 133,191 47,016 180,207
Assistant Chief Constable 133,191 0 0 0 133,191 47,016 180,207
Head of Estate% 94,171 0 35,632 0 129,804 14,132 143,936
Chief Superintendent 111,380 2,000 0 0 113,380 34,443 147,823
Chief Superintendent 110,140 2,000 0 0 112,140 37,909 150,049
Chief Superintendent 110,738 2,000 0 0 112,738 34,689 147,427
Chief Superintendent 109,738 2,000 0 0 111,738 38,066 149,804
Assistant Chief Constaldle 41,418 0 0 0 41,418 12,933 54,351
Chief Superintenderit 68,036 2,000 0 0 70,036 21,585 91,621
Chief Legal Officer 106,458 0 0 0 106,458 21,930 128,388
Chief People Officer 101,300 0 0 0 101,300 20,868 122,167
Head of IT and Information Security 96,108 0 0 0 96,108 19,792 115,900
Head of Planning & Performance 95,028 0 0 0 95,028 19,576 114,603
Chief Finance Officér 87,554 0 0 0 87,554 17,284 104,837
Head of Corporate Communications 86,435 0 0 0 86,435 17,794 104,230
Head of Fleet 78,084 0 0 0 78,084 16,086 94,170
Chief Superintenderit 59,251 0 0 0 59,251 20,668 79,919
Chief Superintenderft 33,985 0 0 0 33,985 11,721 45,706
Chief Superintendertt 21,775 0 0 0 21,775 5,781 27,556
Consultant Lawyéer 20,435 0 0 0 20,435 4,285 24,719
Chief Finance Officér 8,335 0 0 0 8,335 1,717 10,052

1L eft September 2024, Left December 2024 Left October 2024 Started December 2022 eft June 2024, Left July 2024’ Started March 2028 Promoted during 2024/25, Left January 2025
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Number of Employees

Remuneration Band

2025/26 2024/25
£50,000- £54,999 504 448
£55,000- £59,999 402 307
£60,000- £64,999 176 183
£65,000- £69,999 159 126
£70,000- £74,999 34
£75,000- £79,999 10

£80,000- £84,999

£85,000- £89,999

£90,000- £94,999

£95,000- £99,999

£100,000- £104,999

£105,000- £109,999

£110,000-£114,999

£115,000-£119,999

£120,000- £124,999

£125,000- £129,999

£130,000- £134,999

£135,000- £139,999

£140,000- £144,999

£145,000- £149,999

£150,000- £154,999

£155,000- £159,999

£160,000- £164,999

£165,000- £169,999

£170,000-£174,999

£175,000-£179,999

£180,000 - £184,999

£185,000 - £189,999

Total

[EEN
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The number of termination benefits with total cost per loband total cost of the compulsory and other
redundancies are set out in the table below:

Exit package cost ban Number of Total number of .
. ) : Number of other . Total cost of exit
(including special compulsory exit packages by :
. agreed departures packages in each band
payments) redundancies cost band
2025/26 | 2024/25 | 2025/26 | 2024/25 | 2025/26 | 2024/25 2025/26 2024/25
£nil -£40,000 0 0 27 17 27 17 £537,026) £414,050
£40,001 -£60,000 0 0 6 2 6 2 £280,700 £97,845
£60,001 -£150,000 0 0 7 6 7 £716,736| £646,345
£150,000+ 0 0 3 3 3 3 £540,297, £518,303
Total 0 0 42 29 42 29 £2,074,759| £1,676,544

Further information on the above is included in NG@.
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12. External Audit Costs

Bishop FlemingLR the external auditors received the following fees.

2025/26 2024/25

£000 £000

Police and Crime Commissioner 109 103

Chief Constable 56 54
Additional Fees for 2024/25 7

Additional Fees for 2023/24 0 27

172 184

13. Partnerships & perationalCollaborations
Partnerships/Collaborations

The Commissioner worked with a numberpartners during 2025/26. Service level agreements exist to
define the role of each of the bodies involved. In all these agreements eaighipeaesponsible for their own
liabilities, and these cannot be passed or transferred to the otherigmihvolved. They operate as joint
operations in accordance with International Accounting Standard (IAS31).

Northwest Regional Organised Crime Unit (NWROCU)

NWROCU consists of the Regional Organised Crime Team (ROCT); Regionahcatéliigt (RIU);
Operational Security (OPSY); Regional Confidential Unit (RCU); Regionalal &hmweillance Unit (RTSU);
Regional Prison Intelligence Unit (RPIU); Business Support; Poa@actess SSAS Airbox; Covert Operations
1-3; Surveillance Training; Financial Pressures; Operation Falcon; NWROCuh@pesn; Intelligence &
Harm Capability; Cyber/Economic Capability; Pooled Resources and PremisesTB®scombined nit
serves the areas of Cheshire, Greater Manchester, Merseyside, Lanc&shmbria, and North Wales. It is
staffed by police officers and support staff from the six constituent forgtsthve net expenditure met from
the six forces. The amount reflectén Cheshire’s accounts 2025/26 overall is £3.1m (£2.9m in 2024/25).

Northwest Police Underwater Search and Marine Unit

The Northwest Police Underwater Search and Marine Unit (UWMSU) sereedghs of Cheshire, Greater
Manchester, Merseyside, Lancashire, Cumbria, and North Wales and is digffeslice officers and one
part-time support staff from five of the six constituent police forces with the overgdeaditure being met
by those forces. For 2025/26, the Police and Crime Commissioner forikehaswrged expenditure on the
provision of police officers, police staff, equipment, vehicles, antspart to the collaboraon. For 2025/26
the total cost of the UWMSU collaboration was £1.3m (£1.2m in 2024/25) pporéoned based on each
Commissioner’s police grant allocation. Cheshire’s contribution amount€d.1m (£0.1m in 2024/25).
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Northwest Armed Policing Collaboration
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£0.21m (£0.20m in 2024/25).

Cheshire and North Wales Police Alliance

The Cheshire and North Wales Police Alliance have provided armed officersgahdndiders to both forces
as a fully integrated joint team since 2014, with dog units joining 62@n 1 July 2025, the alliance
transitioned to an Armed Policing model, itlog units returning to their respective home forcabe
2025/26 charges include goods and services costs for dogs indeteden 1 April and 30 June 2025. Armed
Policing continues to serve Cheshire and North Wales, staffed by ofacersupport stdf with total
expenditure being met by those forces. For 2025/26, Armed Policing tmtatled £9.1m, with PY dog costs
of £0.8m, resulting in a combined total of £9.9m (£10.7m in 2024/25). Ché&shoetribution for 2025/26
was £5.5m (£6.1m in 2024/25).

Cheshire Road Safety Group

The Cheshire Road Safety Group commenced in April 2011 and sucoeddsrtar Cheshire Safer Roads
Partnership. Financially contributing organisations are Cheshire East C&@heshire West and Chester
Council and Warrington Borough Council. Halton BghoCouncil contribute a fixed amount of £20,000 per
year. Cheshire Fire is the only nimancial contributing party. The aim of the partnership is to reduce the
number of people seriously injured or killed on the roads through theraion and maintenace of speed
and redlight safety cameras on roads with a history of vehicle collisions. In 202646 of £0.605m were
incurred which were fully reimbursed by the Group.

Northwest Strategic Roads Automatic Number Plate Recognition

This collaboration commenced in 2008 with collaborative forces of Chesbinmbria, Lancashire with
Merseyside, and Greater Manchester joining a short time later. The collaboratésn rewiewed and
reaffirmed at Regional ACPO in April 2011 with North Wales joining in January-z@dever, NWP left the
collaboration in 2020 and a formal S22 agreement was published for the remainitmgnsain 2023. The
collaboration had strong links to the Northwest Motorway Policing @riNWMPG) as Automatic Number
Plaie Recognition (ANPR) is identified as an effective method of providingcpx@ services across the
region’s strategic road network, since the NWMPG disbanded 31 March g&3mnsibility for protective
services has been transitioned to local RoadscigliUnits. Bids secured funding amounting to £1.8m has
enabled the ANPR infrastructure to be developed and supported over the last 62 Yea total cost of the
collaboration in 2025/26 was £0.10m (£0.10m in 2024/25) and Cheshire ‘s cortniautiountel to £0.01m
(£0.01m in 2024/25).
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Northwest Regional Disaster Victim &wdinator

At the Northwest NPCC on 12 April 2018, the Chief Constables of the 6 Forcesegidhneagreed to fund
the above position as a regional post. The agreement was that the cost g@iotevould be split equally
between the 6 Forces. The Police and Crime Commissioner for Lancaiieréesd force. The total cost of
the collaboration in 2025/26 was £0.08m (£0.08m 2024/25) and Cheshirate i costs amounting to
£0.01m (£0.01m 2024/25).

Northwest Regional Chronicle Collaboration

Chronicle is a software system used by police forces to manage training reaoctsditation evidence,
operational data, and operational records for the training and use of firearms diti@uto this, it provides
capability for every other training naule, and these modules can be bought independently or as a full
Chronicle module system by forces. Across the Northwest, this gt a collaboration between all six
forces, supported by a central team responsible for managing the cetemsyFor 203/26, the costs were
shared among the six forces based on the police precept and include expendityolice staff, supplies
and services, and IT cloud provision. Cheshire uses the full Chroniclarsiiiteaintains its own local team

to support dayto-day operations. For 2025/26 the total cost of NW Regional Chronicle Galtadn was
£0.28m (£0.29m in 2024/25) with Cheshire’s share of costs amounting to £0.038r(EM 2024/25).

Regional ACC Lead

The NW Joint Oversight Committee agreed on the 20 January 2017réngibaal Assistant Chief Constable
would be recruited with an equal split of the funding between the 6 NW partneze® This role has
responsibility for all the regional collaboratiomeluding NWROCU, NW Armed Policing Collaboration, NW
UWMSU and NW ANPR. For 2025/26 the total cost of the NW Regional a&C@ake £0.2m (£0.2m in
2024/25) shared equally between the NW police forces of which Qteéstshare of costs amounting to
£0.04m(£0.03m in 2024/25).

Telecoms SPOC Collaboration

The Telecoms SPOC collaboration Section 22 agreement between North Whdes ddd Cheshire
Constabulary is for a 24/7 telecommunications single point of contact seffeic the acquisition of
communications data under the Investigatory Powers Act 2016 Morth Wales Police as Lead Force. On
the 15t October 2021 the Telecoms SPOC Collaboration progressed to thineseawith the setting up of a
single unit across the respective forces with parity on the gradies fr moving to a 24/7 provision during
2022/23. North Wales Police are the lead force and hold £0.14m erves on behalf of the collaboration.
A portion of this is earmarked to fund 0.50 fte SPOC police staff costsadwoyear period. Br 2025/26
the total cost of the Telecoms SPOC collaboration was £1.6m (£1.6m in28Da4th Cheshire’s share of
the costs amounting to £01.0m (£0.9m in 2024/25).

West Coast Collaboration (WCC) BAU, Project Team and AMASS

In February 2019, the Torce collaborating forces of Cheshire, Merseyside and North Wales ddlizere
single instance of the Niche Records Management System (RMS). Thisnsitagleei provides immediate
access to all operational officers and staff bhe ttombined information and intelligence of the forces. This is
a significant step forward in protecting vulnerable people, managing sertmesits, and tackling cross
border criminality. During 2020/21 a new single networked Niche Businds$suad (BAUWupport Team was
agreed and implemented with a centralised andardinated management structure. The Police and Crime
Commissioner for Merseyside is the lead force. For 2025/26 the tosdlaf the West Coast Collaboration
was £3.0m (£3.08m in 2024/26) which the infrastructure, Minerva and AMASS costs are shared between
4 partners (Cheshire, Merseyside, North Wales, and Dyfed Powysharghlary and Niche support costs
shared between 3 partners (Cheshire, Merseyside, and North Waleshiféhssslare of costs is £0.84m
(£0.87m in 2024/25).
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2025/26 Cheshire %
COLLABORATION / PARTNERSHIP Spend Contribution
Northwest Regional Organised Crime Unit NWROCU)
Regional Confidential Unit £2.90m £0.302m| 10.40
Regional Intelligence Unit £0.63m £0.064m| 10.18
Operational Securitypsy) £0.02m £0.003m| 17.31
Regional Organised Crime Unit £4.26m £0.443m| 10.40
Regional Technical Surveillance £4.06m £0.418m| 10.320
Regional Prison Intelligence £2.14m £0.213m 9.97
Business Support £1.67m £0.170m 10.18
Covert Operations 1 £1.78m £0.000m 0.00
Covert Operations 2 £1.77m £0.157m FIXED
Covert Operations 3 £3.71m £0.301m| FIXED
Financial Pressures £0.49m £0.051m 10.46
Digital Transformation £0.59m £0.062m 10.46
Operation Falcon £0.00m £0.000m 10.46
SSAS Airbox £0.03m £0.004m| 10.46
NWROCU Operations Team £4.20m £0.403m 9.60
Intelligence and Harm Capability £1.43m £0.135m 9.42
Cyber/Economic Capability £1.26m £0.121m 9.56
Pooled Resources £1.00m £0.105m| 10.46
Premises Costs £0.86m £0.090m| 10.46
TOTAL NWROCU 2025/26 £32.80m £3.042m
West Coast CollaboratiehnSalary Costs £1.24m £0.354m| 28.67
West Coast CollaborationNiche Support Costs £1.16m £0.350m| 30.30
West Coast CollaboratienlCT Infrastructure £0.31m £0.076m| 24.79
West Coast CollaboratiehMinerva Support Costs £0.10m £0.025m| 25.00
West Coast CollaboratienListpoint/aligned asset £0.04m £0.000m 0.00
West Coast CollaboratictAMASS £0.15m £0.038m| 24.79
TOTAL WEST COAST COLLABORATION 2025/26 £3.00m £0.843m
AP Alliance (Pre Dog Riggregation) £2.38m £1.366m| 57.48
AP Alliance (Post Dog faiggregation) £6.74m £3.680m| 54.60
Dog Alliance (Disaggregation 30/06/2025) £0.73m £0.422m| 57.48
TOTAL CHESHIRE & NWP ALLIANCE 2025/26 £9.85m £5.468m
NW Regional Underwater Search Unit £1.27m £0.134m 10.53
NW Armed Policing Collaboration £0.87m £0.209m| 24.10
Cheshire Road Safety Group £0.65m £0.000m 0.00
NW Strategic Roads ANPR £0.10m £0.012m 11.32
NW Disaster Victim GOrdinator £0.08m £0.013m| 16.67
NW Regional Chronicle Collaboration £0.28m £0.030m| 10.57
NW Regional ACC Lead £0.22m £0.037m| 16.67
SPOC Telecoms Collaboration £1.62m £0.977m| 60.50
TOTAL 2025/26 £50.74m £10.765m
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14. Grant Income

The Commissioner credited the following grants, contributions and donatiotieet€omprehensive
Income and Expenditure Statement.
2025/26 2024/25

£000 £000
Credited to Taxation & NeSpecific Grant Income
Police Grant (Home Office) 85,232 82,175
DCLG Funding 57,192 55,148
Legacy Council Tax Grants 8,256 8,256
Home Office Pay Award 1,805 2,463
PFI GrantInterest Element 1,825 1,906
Capital Grants
Miscellaneous Capital Contributions (Partner Forces) 605 157
Total 154,915 150,107
Credited to Other Operating Expenditure
Police Pension Grant (Home Office) 29,865 29,086
Total 29,865 29,086
Credited to Services
Private Finance Initiative 5,405 5,324
Pensions Uplift Grant 6,645 7,610
Counter Terrorism 1,824 1,583
PCC Victim Services, RJ and Sexual/Domestic Violence 2,334 2,385
National Officer Uplift grant 6,847 6,395
Major Investigation Grants 2,552 2,424
Commissioning Grants 3,490 3,013
Neighbourhood Grant 3,009 0
NI Grant 3,907 0
Other Grants 1,226 2,642
Total 37,238 31,376

The Commissioner has received a numbaegrahts, contributions and donations thaave yet to be recognised
as income as they have conditions attached to them that will require thaes or property to be returned to the
giver. The balances at the yeamd are as follows:

Grants Received in Advance (Revenue Grants) 2025/26 2024/25

£000 £000
Emergency Services Network 585 585
Automatic Number Plate Recognition Phase 1&2 12 12
Safety of Women at Night Fund 0 23
Total 597 620
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15. Adjustments between Accounting Basis and Funding Basis under Regulations

This note details the adjustments that are made to the total comprehensiseme and expenditure
recognised by the Commissioner in the year in accordance with pemoeeunting practice to the resources
that are specified by statutory provisions as beivgilable to the Commissioner to meet future capital and
revenue expenditure.

The following sets out a description of the reserves that the adjustnraetsnade against:
General Fund

The General Fund is the statutory fund into which all the receiptsso€ommissioner are required to be paid
and out of which all liabilities of the Commissioner are to be meategixto the extent that statutory rules
provide otherwise. These rules calso specify the financial year in which liabilities and payments should
impact on the General Fund balance, which is not necessarily in acconddinggoper accounting practice.
The General Fund balance therefore summarises the resources that the Cmmemiss statutorily
empowered to spend on police services or on capital investment.

Capital Receipts Reserve

The Capital Receipts Reserve holds the proceeds from the disp@sal or other assets which are restricted
by statute from being used other than to fund new capital expenditure or tedbeside to finance historical
capital expenditure. The balance on the reserve shows the resourcebahatyet to be applied for these
purposes at year end.

Unapplied Capital Grants Reserve

The Unapplied Capital Grants Reserve holds the grant and contributionsecetenards capital projects for
which the Commissioner has met the conditions that would otherwise requireynepat of themoney,but
which has yet to be applied to meet expenditure. The balance tiscted by grant terms as to the capital
expenditure against which it can be applied and/or the financial year ichvthis can take place.
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2025/26 £000 £000  £000 £000 £000 £000

Adjustments Primarily Involving the

Capital Adjustment Account

Reversal of items debited or creditec

to the Comprehensive Income &

Expenditure Statement

Depreciation (13,653) (13,653) 13,653 0

Revaluation Gain/(Loss) (2,206) (2,206) 2,206 0

Estimated Asset Selling Costs 25 25 (25) 0

Insertion of items not debited or

credited to the CIES

Statutory Provision for repayment of 3.260 3260  (3,260) 0

debt

Capital Grant Applied 0

Revenue Contribution to Capital 2797  (2,797) 0 0 0

Reserve

Earmarked Reserves Applied 605 4,778 5,383  (5,383) 0

Adjustments Primarily involving the

Capital Grants Unapplied Account

General Capital Grant 0 0 0 0 0

Specific Capital Grants/Contributions 0 0 0 0 0

Adjustments Primarily involving the

Capital Receipts Reserve

Gain/Los$ on Sale of Assets (476) (1,503) (1,979) 1,979 0

Capital Receipts Applied 1,614 1,614 (1,619 0

Adjustments Primarily involving the

Pensions Reserve

Current Service Costs (18,412) (18,412) 18,412 0

Employers Contributions under IAS19 83,113 83,113 (83,113) 0

Past Service Costs (26) (26) 26 0

Curtailments 0 0 0 0

Pensions- Interest less Return on (92,085) (92,085) 92,085 0

Assets

Collection Fund Adjustment Account (199) (199) 199 0

Accumulated Absences Account (373) (373) 373 0

Total (37,630) 1,981 112 (35,538) 35,538 0
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2024/25 £000 £000  £000 £000 £000 £000

Adjustments Primarily Involving the

Capital Adjustment Account

Reversal of items debited or creditec

to the Comprehensive Income &

Expenditure Statement

Depreciation (12,046) (12,046) 12,046 0

Revaluation Gain/(Loss) (62) (62) 62 0

Estimated Asset Selling Costs (25) (25) 25

Insertion of items not debited or

credited to the CIES

dS;aE)ttutory Provision for repayment of 3.028 3,028  (3,028) 0

Capital Grant Applied 20 20 (20) 0

Revenue Contribution to Capital 3712 (3.712) 0 0

Reserve

Earmarked Reserves Applied 138 5,368 5,505 (5,505) 0

Adjustments Primarily involving the

Capital Grants Unapplied Account

General Capital Grant 0 0 0 0

Specific Capital Grants/Contributions 0 0 0 0 0

Adjustments Primarily involving the

Capital Receipts Reserve

(Gain)/Loss on Sale of Assets (99) (211) (310) 310 0

Capital Receipts Applied 100 (100) 0

Adjustments Primarily involving the

Pensions Reserve

Current Service Costs (27,474) (27,474) 27,474 0

Employers Contributions under IAS19 77,534 77,534 (77,534) 0

Past Service Costs (456) (456) 456 0

Curtailments 0 0 0 0

Pensions- Interest less Return on (86.211) (86,211) 86.211 0

Assets

Collection Fund Adjustment Account 564 564 (564) 0

Accumulated Absences Account (154) (154) 154 0

Total (41,531) 1,656 (112) (39,987) 39,987 0
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16. Usable Reserves

The Commissioner holds a number of reseydesgailed in the table belowhat are classified as usable (these
can be used to fund the Commissioner’s future activities).
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Revenue Reserves

General Fund 5,773 0 0 5,773 0 0 5,773
Medium Term Financial Strategy 3,438 (1,345) 984 3,077 (104) 0 2973
Carry Forward 2,652 (1,700) 1,218 2,071 (1,319) 475 1,226
Underwater Search Unit 1,036 0 106 1,142 (273) 59 928
Local Resilience Forum 422 27) 13 408 (373) 0 35
Redundancy 71 (71) 0 0 0 0 0
Armed Police Alliance 451 0 15 466 (116) 1 351
POCA Reserve 679 0 24 703 (78) 0 625
Hardship Loan Reserve 50 0 0 50 (50) 0 0
N. West Armed Police Collaboration Reserve 17 (42) 76 50 (35) 35 50
Major Investigations Reserve 1,375 (293) 0 1,182 0 235 1,417
Pay and Pensions Reserve 372 (72) 0 301 (34) 394 660
Council Tax Deficit Reserve 1,000 (231) 0 770 (73) 0 697
Estates Strategy Reserve 500 0 0 500 0 0 500
Road Safety Initiatives Reserve 452 (104) 0 348 (4) 0 344
Community Safety Reserve 438 0 89 527 (72) 0 457
IT Reserve 291 0 0 291 0 0 291
Total Revenue Reserves 19,018 (3,785) 2,429 17,659 (2,530 1,199 16328

Revenue Reserves for Capital Purposes

Revenue Reserve for Capital Expenditure 2,878  (5,248) 3,947 1,577 (4,849) 3,321 49
ESN Reserve 1,420 (1,193) 0 226 0 0 226
IT Reimbursement 0 (294) 294 0 (301) 301 0

Total Rev. Reserves for Capital Purposes 4,298 (6,735) 4,241 1,804 (5,151) 3,623 275

Capital Reserves

Capital Receipts Reserve 0 (200) 211 112 (1,614 1,502 0
Unapplied Capital Grants 0 (20) 20 0 0 0 0
Total Capital Reserves 0 (119) 231 112 (1,614 1,502 0
Total Usable Reserves 23,316 (10,639) 6,898 19,56 (9295 6,323 16604
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The Commissioner holds both revenue and capital usable reserves for a nafreasons, they provide a
source of assurance to ensure the Commissioner is financially stablstnverdg funds for future initiatives
and allow balances to be set aside to fuirbwn cost pressures that will occur in later yeahs.205/26,
Cheshire Police reduced its reserves by f3llion as part of a planned drawdown aligned with its Medium
Term Financial StrategyReserve levels remain within a safe and sustainable threshold relative to
organisational risk. The level of General reserve3.6% of the netrevenue budgetwhich is above the
professional benchmarkinancial health target of 3%All reserve usage is governed by robust oversight
mechanisms, including scrutiny from the Chief Finance Officer, the Poligérand Commissioner, and the
Joint Audit Advisory Committee. Atdidnally, decisions involving collaboration reserves are made by the
Joint Oversight Committee, which includes all partner forces, ensuringgeaency and value for money.

Revenue Reserves

General Fund (Usable)The General Fund is available to support general revenue expenditure.

Medium Term Financial Strategy Reserve (Earmarkdd)is reserve was created to support the Medium Term
Financial Strategy in recognition of the challenging financial scenario. This widdbé&ousupport transition
projects, including major estates schesamd necessary organisational changes to nfigteire required savings.

Carry Forward Reserve (Earmarkedylanagement Board approval at outturn places funding temporarily in
this reserve for use in the following year.

Underwater Search Unit Reserve (Earmarked)fhe Commissioner acts as the lead body for the regional
underwater search unit. The reserve holds resources that the unit can use to support itsamperati

Local Resilience Forum Reserve (Earmarkefis represents the contributions from the collaboration of
agencies representing the Local Resilience Forum. The reserve is heldatfrobéte forum.

Redundancy Reserve (Earmarked)his reserve furgithe cost of redundancieshould they be required

Armed Police Alliancéreserve (Earmarked) This reserve is held on behalf of the Alliance which is a
collaboration between Cheshire Constabulary and North Wales Police.

POCA Reserve (Earmarked)his reserve holds the balance of monies received tlwproceeds of
crimeand is set asid®o fund expenditure irsupportof local communities.

Hardshp Loan Rserve (Earmarked) This reserve holds funds set aside to underwtite Emergency
Hardship Loan scheme for officers and staff.

North West Armed Police Collaboration Reserve (Earmarked)rhis reserve is to fund the upskilling and
training of National Firearms Instructors to increase resilience across gi@nre

Major InvestigationsReserve (Earmarked)This reserve holds funds tormibute towardsthe costs of
ongoing and future Major Investigations

Pay and Pensions Reserve (Earmarkethere are currently several issues in relation to pay and pensions
that could impact on the revenue funding, including the McCloud ruling. The leadhonistration to
service these is considerable and the uncertainty of ongoing costsedsulthis eserve being created

Council Tax Deficit ReserveThis reserve holds funds receiviedm Government towards irrecoverable
Council Taxicomelosses associated with the Coronavirus pandemic. It is held to mitgai@stfuture
resultingCouncil Tax Collection Fund deficits as they are declared by billing authorities

Estates Strategy Reservd his reserve holds funds to support transitional costs resulting from
implementation of the Estates Strategy approved in 2021.

Road Safety Initiatives Reservé his reserve holds funds set aside to enable the commissioning of
projects in line with this objective.
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Community Safety ReserveThis reserve was created to provide a funding pot for rydér projects
which require funding to be drawn down to leverage grant bids in the year in whacth gxpenditure is
incurred and claimed and to facilitate community safety related innovativeifct

IT Reserve-This reserve holds funds in support of argmng national IT radios programme and will be
used to fund some of the potential associated costs.

Revenue Reserves held f@apitalPurposes

Revenue Reserve for Capital Expenditure (Earmarkeis is used to finance capital expenditure in future
years. The Commissioner’s budget includes a revenue contribution to this reaehvgear to support capital
expenditure without further borrowing.

ESN Reserve (Earmarked) his will be used tpartly fund costs associated with the upgrade of the Emergency
Service Network

IT Reimbursement Reserve (Earmarkedhis representundsfor the replacement of computer equipment.

CapitalReserves

Capital Receipts Reserve (Usabld)hisholdsthe proceeds of asset sales and can be used to finance new
investmentor repay borrowing

Unapplied Capital Grants Reserve (Earmarkedhis is specific capital grants received but not yet applied
to finance capital expenditure.

17. Property, Plant & Equipment
The following table shows the movement of assets classified as propkty,& equipment including

work in progress (WIP).

Assets Undel

2025/26 Property  Vehicles Equipment Construction Total
Cost or Valuation £000 £000 £000 £000 £000
At 1 April 2025 151,590 17,929 21,638 11,027 202,184
Additions 899 3,401 2,947 4,179 11,426
Revalu'atlon.:*.ncreases/(depreases) 32,197 0 0 0 32,197
recognised in the revaluation reserve

Revaluation increases/(decreases)

recognised in the surplus/deficit on the (2,206) 0 0 0 (2,206)
provision of services

Disposals (1,397) (1,643 (3,623) 0 (6,663
Reclassifications 11,574 0 0 (9,677) 1,897
At 31 March2026 192,657 19,887 20,963 5529 238,836
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Depreciation

At 1 April 2025 (797) (11,725) (14,778) 0 (27,300)
Charge in year (8,213) (1,802) (2,866) 0 (12,881)
Disposals 0 1,37 3,308 0 4,684

Impairments written out to revaluation 0 0 0 0 0
reserve

Revaluationsvritten out to the revaluation 8.084 0 0 0 8,084
reserve

Reclassifications 0 0 0 0 0

At 31 March 2@6 (925) (12,141 (14,337) 0 (27,45)

Net Book Value at 1 April 2025 150,794 6,204 6,860 11,027 174,885
Net Book Value at 31 March 292 191,732 7,536 6,626 5,529 211,42

Included in the above assets aré3k (NBV) of vehicles arejuipment held by Cheshire Constabulary on behalf of
the Underwater Search Unit collaboration, together witlb98k (NBV) ofvehiclesfor the Firearms Alliance
collaboration. Details of these two collaborations can be found in Mdtdhe above NBV figure of £211,421 is the
£210,149 shown in the Balance Sheet and includes Rightohtsets of £1,272.

Assets Undel

2024/25 Property  Vehicles Equipment Construction Total
Cost or Valuation £000 £000 £000 £000 £000
At 1 April 2024 159,328 17,383 24,732 460 201,903
Additions 887 2,670 2,437 2,428 8,422
Revalu_atlon_s Increases/(d_ecreases) 1473 0 0 0 1473
recognised in the revaluation reserve

Revaluation increases/(decreases)

recognised in the surplus/deficit on the (62) 0 0 0 (62)
provision of services

Disposals 0 (2,124) (5,531) 0 (7,655)
Reclassifications (10,036) 0 0 8,139 (1,897)
At 31 March 2025 151,590 17,929 21,638 11,027 202,184
Depreciation

At 1 April 2024 (38) (11,730) (17,831) 0 (29,599)
Charge in year (6,987) (1,809) (2,478) 0 (11,274
Disposals 0 1,814 5,531 0 7,345
Impairments written out to revaluation (759) 0 0 0 (759)
reserve

rRees\(/;;rl\I/L:eatlons written out to the revaluation 6,987 0 0 0 6,987
Reclassifications 0 0 0 0 0
At 31 March 2025 (797) (11,725) (14,778) 0 (27,300)
Net Book Value dt April 2024 159,290 5,653 6,901 460 172,304
Net Book Value at 31 March 2025 150,794 6,204 6,860 11,027 174,885

Included in the above assets are £116k (NBV) of vehicles@uigment held by Cheshire Constabulary on behalf of
the Underwater Search Unit collaboration, together with £517k (NBV) ofcleshfor the Firearms Alliance
collaboration. Details of these twallaborations can be found in Note 13.

Opening values have been adjusted by £1,030k for Right@fklsets brought on to the Balance Sheet under IFRS16
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Depreciation

In line with IAS16, depreciatiaa defined as the systematic allocationtiodé depreciable amounof an asset
over itsuseful life. Land and buildings are separable assets and are accountegpdoately, even when
they are acquired together.

Land has an unlimited useful life and therefore is not depreciated. Each part of aofifgmoperty, plant
and equipment with a cost that is significant in relation to the total cost of tha iedepreciated separately.
As stated in the accounting poles beginning on pagks, depreciation is charged as follows:

a Land-no depreciation applied

a Property (not land)- straightline allocation ovethe life of the property as estimated by the
valuer.

a Plant and Equipment straightline allocation over 3 to 20 years

Significant commitments under capital contracts

At the 31 March 208, the Commissioner has entered into a number of contracts for the constructio
enhancement of property, plant and equipment in 3026 and future years budgeted to costLE.9m.
Similar comniments at 31 March 202were £2.2m The major commitments are:

x Estates Strategy (Crewe Police Station) £11.5m
x Other £0.4m

Revaluation

For the 2025/26 Accounts CIPFA provided an amended approach to asset valuahereby revaluations
must be undertaken using one of the following three processes:
X A quinquennial revaluation supplemented by annual indexation in interveygags.
x A rolling programme of revaluations over a fyear cycle, with annual indexation applied to assets
during the four intervening years.
x For nonproperty assets only, appropriate indices.

This is a change from the previous approach which was to undertake afuditionProperty (land and
buildings) every five yeamipplemented by a desktop valuation in the intervening years. The approach the
Commissioner will take is as per point one above iguiaguennial revaluation supplemented by annual
indexation in intervening yearsAsthe full valuation of the Commissioners assets was due in 2025/26
indexation will be applied for the four years from 2026/27.

The valuations have been undertaken for capital accounting purposes imdaoce with International
Financial Reporting Standards (IFRS) as applied to the United Kingdom (UkKgeatdnljand as interpreted
through the 2025/26 Chartered Institute of FidoFinance and Accountancy (CIPFA) Code of Practice on Loce
Authority Accounting. The valuations have been prepared in accordancehsitprofessional standards of

the Royal Institution of Chartered Surveyors (RICS), including the RIC8oWalu&lobd Standards
(published December 2024, effective 31 January 2025) and the RIS&iokal Supplement (published 19
October 2023, effective 1 May 2024). Collectively known as the Rdd BBese standards have been applied
insofar as they are consistent WitFRS and the CIPFA Code.

The methodology adopted for the majority of the valuations by the valuer is on aapptGach. Using this
approach assets are valued on a Modern Equivalent Asset (MEAWb&ssapplies the principle oehst
Cost Rplacement which considers whether the same service can be providadsmaller building in a
cheaper location. BCIS build cost data is used to establish the cost of fwithEhe hstantBuild approach
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being applied which reduces fees to only the professional fees incurm@agdihe course of constructing the
asset.

Obsolescence has been applied by considering physical, functional xacha/economic forms of
obsolescence.
18. Intangible Assets

The Commissioner accounts for software as intangible assets, to the eki@nthe software is not an
integral part of a particular IT system and accounted for as part ofdinéware item or property, plant and
equipment. The intangible assets reflelsetpurchased software licences.

All software is given a finite useful life, based on assessments of tielgbat the software is expected to
be of use to the Commissioner. The useful lives generally assigtieel major software suites used by the
Commissioner aras advised by a suitably qualified officer

The carrying amount of intangible assets is amortised straghtline basis. The amortisation oD8m
charged to revenue in 2@226 has beerallocatedacross theCIES heading.

The movement on intangible assets during the year is as follows:

Carrying Amount 2025/26 2024/25
£000 £000
Balance at start of year 8,452 8,739
Additions 0 619
Disposals (697) (906)
Balance at end of year 7,75 8,452
Amortisation
Balance at start of year (4,485) (4,620)
Charge for the year (771) (771)
Disposals 697 906
Balance at end of year (4,559) (4,485)
Net Book Value at 1 April 3,967 4,119
Net Book Value at 31 March 3,1% 3,967

The value of these intangible assets is based on cosatesgisation Amortisationis calculated in
accordance with the accounting polices set out in Note 1.

19. Capital Expenditure & Financing

The total amount of capital expenditure incurred in the year is shown in the talbevbacluding the value
of assets acquired under finance leases and PFI contracts, togethehwitegources that have been used
to finance it. Where capital expenditure is to be financed in future years by ehtogevenue as assets are
used, the expenditure results in an increase in the capital financing requiremeRf),(@ measure of the
capital expenditure incurred historically that has yet to be financed. Thé&aC&inancing Requirement is
analysed in the second part of this note.
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202526 2024/25

£000 £000
Opening capital financing requirement 46,921 45,631
IFRS16 Leases Adjustment 0 902
46,921 46,533
Capital Expenditure in year:
Property 5,078 3,315
Plant (e.g., vehicles) 3,401 2,670
Equipment 2,947 2,437
Intangibles 0 619
11,426 9,041
Less: Capital Financing
Capital Grants 0 0
Capital Receipts 1,614 100
Contribution from reserves 3,402 1,656
Revenue and Other contributions 1,981 3,869
Total Capital Financing 6,997 5,625
Less: Sums Set Aside from Revenue
Revenue Provision for Repayment of Debt 3,261 3,028
Early Repayment of Debt 0 0
3,261 3,028
Closing capital financing requirement 48,089 46,921
Explanation of movement in year: ANERZ 2024125
' £000 £000
Decrease in underlying need to borrow (supported br
Government direct funding) G0 (1,416)
Increase in under!ylng neeq to borrow (not supportec 2 669 2690
by Government direct funding)
Assets acquired under Finance leases 0 16
Increase/(Decrease) in Capital Financing Requireme 1,169 1,290

20. Capitalisation of Borrowing Costs

In line with the accounting policiethe Commissioner does not capitalise borrowing costs incurred whilst
assets are under constructiouring 20%/26 no borrowingcosts were capitalised

21. Impairment Losses

No new impairments have been identifiedrihg 205/26.
22.  Financial Instruments (including Borrowing)

The definition of a financial instrument is “any contract that gives riseftoaacial asset of one entity and
a financial liability, or equity instrument of another entity”.
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The term ‘financial instrument’ covers both financial assets and liabilitiesseTdange from straight forward
debtors and creditors to more complex investments and borrowings. dllening categories of financial
instruments are carried in the Balan8eet; current is deemed to be under one year and ‘@mm over
one year.

Longterm Current
31 March 31 March 31 March 31 March

2026 2025 2026 2025

£000 £000 £000 £000
Cash and Cash Equivalents
Imprest and cash 0 0 23,929 19,049
Total cash and cash equivalents 0 0 23,929 19,049
Debtors
Debtors at Amortised Cost 0 0 6,549 7,326
Items not classed as Financial Instrumel 0 0 13,505 13,873
Total Debtors 0 0 20,054 21,199
Borrowings
Financial Liabilities 26,889 26,889 0 0
Total included in borrowings 26,889 26,889 0 0
Creditors
Financial Liabilities 0 20,418 11,722
Items not classed as Financial Instrumel 597 620 21,957 20,788
Total Creditors 597 620 42,376 32,510

Other Longterm Liabilities

PFI 10,714 11,918 1,204 1,111
Finance Leases 364 180 0 0
Total other longterm liabilities 11,077 12,098 1,204 1,111

Fair Values of Assets and Liabilities

Financial assets and liabilities represented by debtors at amortisecioddongterm debtors and creditors
are carried in the Balance Sheet at amortised cost.

Financial liabilities relate to the outstanding borrowing with the fair value beahculated byMitsubishi UFJ
Financial Group, Inc (MUFG) (formerly known as Link Asset SetheeSpmmissioner’s advisordlUFG
use the Net Present Value (NPV) approach, which provides an estirintite value of future payments in
today’s terms.

The discount rate used in the NPV calculation is equal to the current re¢éation to the same instrument
from a comparable lender. This will be the rate applicable in the market onldke of valuation, for an
instrument with the same duratione.,equal to the outstanding period from valuation date to maturity. The
structure and terms of the comparable instrument should be the same, althouglofoplex structures it is
sometimes difficult to obtain the rate for an instrument with identical featirean active market. In such
cases, the prevailing rate of a similar instrument with a published market rate is utleel discount factor.
The rates quoted in this valuation were obtained MyJFGfrom the market on 2 March 203, using bid
prices where applicable.
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All financial liabilities and financial assets representediégtors at amortised cost and long terdebtors
and creditors are carried on the balance sheet at amortised cost. Theiralae ¢an be assessed by
calculating the present value of the cash flows that take place over the ramdife of the instruments
(Level 2), using the following assutiops:

a Forboth PWLBand nonPWLB loanpayable MUFGhasassessed the cost of taking a new loan at
PWLB new loan rates applicable to existing loantherBalance Sheet date (which could be viewed
as a proxy for transfer value);

a For loans receivable prevailing benchmark market rates have been used to ptiowitier value;
a No early repayment or impairment is recognised;

a PFI & Financkeeasesan assessment has been madelod cost of taking a new loan at PWLB new
loan rates applicable to existing loans on the Balance Sheet date (which couikenss as a proxy
for transfer value);

a Where an instrument has a maturity of less than 12 months or is a trade or rgheivable the fair
value is taken to be the carrying amount or the billed amount;

a The fair value of trade and other receivables is taken to be the inda@céilled amount.

31 March 203 31 March 2@5
Carrying Fair Carrying Fair
Amount Value Amount Value
Financial Liabilities £000 £000 £000 £000
Borrowings 26,889 15,342 26,889 16,281
Creditors 20,418 20,418 11,722 11,722
PFI & Finance Leases 12,281 13,655 13,029 14,784
59,589 49,416 51,640 42,877
Financial Assets
Cash and Cash Equivalents 23,929 23,929 19,050 19,050
Loans and Receivables 6,549 6,549 7,326 7,326
30,478 30,478 26,376 26,376

The fair value of the liabilities iswer than the carrying amount because the Commissioner’s portfolio of
loans includes a number of fixed rate loans where the interest rate payalolas than the rates available
for similar loans in the market at the balance sheet date. This showsi@enabfuture profit (based on
ecanomic conditions at 31 March 26Rarising from a commitment to pay interest to lendeedow current
market rates.

Shortterm debtors and creditors are carried at cost as this is a fair approximation of tiee.v

The Commissioner’s activities in relation to financial instruments exjids a variety of financial risks:

a Credit Risk-the possibility that other parties might fail to pay amounts due to the Cosiongr.

a Liquidity Risk-the possibility that the Commissioner might not have funds available to neet i
commitments and payments.

a Refinancing Risk-the possibility that the Commissioner might be requiring to renew a firn
instrument on maturity at disadvantageous interest rates or terms.

a Market Risk- the possibility that financial loss might arise for the Commissioner as a rafsult
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changes in measures such as interest rates, foreign exchange rateslomstdet movements.
The overall risk management programme focuses on the unpredictability ofcfadanarkets and seeks to
minimise potential adverse effects on the resources available to fundepsdicvices. Risk management is
carried out under policies approved by then@uissioner in the annual Treasury Management Strategy
which was approved o9 January 202and is published each year. The Strategy provides written principles
for overall risk management as well as written policies covering specific areas suchrastirdte risk,
credit risk and the investment of surplus cash.

Credit Risk

Credit risk relates to deposits with banks/financial institutions arel@mmissioner’s debtors.

This risk is minimised through the Annual Investment Strategy, which requiresepatids are not made
with financial institutions unless they meet identified minimum credit ¢rétein accordance with the Fitch,
Moody’s and Standard & Poor’s Credit Rgd Services. The Annual Investment Strategy also considers
maximum amounts and time limits with a financial institution located in each categlirymposes a
maximum sum of £10 million to be invested at any one time with any singieuinst or group

The Commissioner uses the creditwartbss service provided BIMUFG Corporate MarketsThis service
uses a sophisticated modelling approach with credit ratings from all threegratyencies Fitch, Moody’s
and Standard& Poor’s, forming the core element. However, it does not rely solelshercurrent credit
ratings of counterparties but also uses the following as overlays:

a credit watches and credit outlooks from credit rating agengcies
a credit Default Swaps to give early warningikély changes in credit ratings;
a sovereign ratings to select counterparties from only the most creditiocountries

This modelling approach combines credit ratings, credit watches and enesliiooks in a weighted scoring
system which is then combined with an overlay of CDS spreads for which the end psadseties of colour
coded bands which indicate the relative standing of counterparties. Thesarccodes are used by the
Commissioner to determine the suggested duration of investments.

As this methodology uses a wide range of information beyond basic credigsaii ensures that no one
source of information is given undue credence. All ratings and colour aréesonitored weekly via
MUFGs credit listings and #hetween via business press.

Thelnvestment Strategy for Z&/26 was approved bthe Commissioner oR9 &anuary2025and is availalel
on the Commissioner’s website.

As at 31 March 2@the Commissionehad £23.9m of deposits with Major UK BanksXfm) and Money
Market Funds (22.0m). Under IFRS the Expected Credit Loss on these is negligible.

In respect of debtors, action is taken when payments become overdue and @dyddegal action to
recover the debt. The Commissioner provides for bad debts eachogsad on agreed debt management
policy (nonstatutory debt only). The amount providéaor in 2025/26 was f£).1m (£02m in 2@4/25).
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Thelnvoiced Debtlement of total Debtorsield by the Commissioner at the end of the financial year,
analysed by age is as follows:

31 March 31 March

2026 2025

£000 £000

Current (630 days) 2,003 821
1 Month 39 138
2 Months + 179 184
Total 2,221 1,143

Liquidity Risk

The Commissioner manages his liquidity position through the risk managegmnecedures above (the
setting and approval of prudential indicators and the approval of the treasury amdtment strategy
reports), as well as through a comprehensive cash flow managemeetsyas required by the CIPFA Code
of Practice. This seeks to ensure that cash is available when needed.

The Commissioner has ready access to loans from the money markets to cowaydayday cash flow
need, and the PWLB and money markets for access to longer term fumel€ommissioner is also required
to provide a balanced budget through the Local Government Finance Act WB8d ensures sufficient
monies are raised to cover annual expenditure. There is therefore noisagnifisk that it will be unable
to raise finance to meet its commitments under financial instruments.

The following table shows the losigrm borrowing outstading at 31 March 202 No newloans have been
takenduring 205/26. All existing loans are maturity loans with the first repayment due in September.2034

31 March 208 31 March 205

£000 £000
Analysis of loans by type
x Public Works Loans Board (PWLI 20,889 20,889
X Money Market 6,000 6,000
Total Outstanding 26,889 26,889
Analysis of loans by maturity
X Lessthan 1 year 0 0
X Between 1 and 2 years 0 0
X Between 2 and 5 years 0 0
X Between 5 and 10 years 1,000 1,000
X More than 10 years 25,889 25,889
Total Outstanding 26,889 26,889

Refinancing and Maturity Risk

The Commissioner maintains a debt and investment portfolio. Whilst the ftas procedures above are

considered against the refinancing risk procedures, loitgen risk to the Commissioner relates to

managing the exposure to replacing financial instratseas they mature. This risk relates to both the

maturing oflongerterm financial liabilities anébngerterm financial assets.

The approved treasury indicator limits for the maturity structure of debt and lih@ts placed on

investments placed for greater than one year in duration are the key parasated to address this risk.
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The Commissioner approved treasury and investment strategies addressdhn risks and the Finance
Department addresses the operational risks within the approved parametéis.includes:

a monitoring the maturity profile of financial liabilities and amending the profieugh either new
borrowing or the rescheduling of the existing debt; and

a monitoring the maturity profile of investments to ensure sufficient liquidity isilable for the
Commissioner’s datp-day cash flow needs, and the spreadl@fgerterm investments provide
stability of maturities and returns in relation to thengerterm cash flow needs.

Market Risk

The Commissioner is exposed to risk in terms of movement in interest ratess dorrowings and
investments. Movements in interest rates have a complex impactetmmissioner. For instance, a rise
in interest rates would have the following effects:

Borrowing at variable rates the interest charged to the Comprehensive Income and Expenditure
Statement will rise
Borrowing at fixed rates the fair value of the borrowings will fall

Investments at variable ratesthe income credited to the Comprehensive Income and Expenditure
Statement will rise

Q_)/

Q-

Y

a Investments at fixed ratesthe fair value of the investments will fall

Borrowings are not carried at fair value so nominal gains and losses on fixedoratevings would not
impact the Comprehensive Income and Expenditure Statement. However, changeséstindes on
variable borrowings and investments will have a diregaopact on the Comprehensive Income and
Expenditure Statement and affect the General Fund balance.

The Commissioner takes into account interest rates as part of his invesstrateégy but recognises the
need for security above return. Given the overall impact of the bankisig of 2008, security has become
an increasing area of risk and investmeats only made with organisations with highest security ratings.
To ensure the maximum security, the current strategy favours dleom or instant access deposits.
Premiums and Discounts on Early Repayment of Debt

The Commissioner did not make any early repayment of debd26/26.

Foreign Exchange Rates / Stock Markets

The Commissioner has no material exposure to foreign exchange ratexkmsarket movements (price
risk).
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23. Analysis of Debtors (including Prepayments gtc.

Analysis of debtors and prepayments are shown below.

31 March 31 March

2026 2025

£000 £000

Central Government Bodies 6,499 7,876
Other Local Authorities 5,320 5,635
NHS Bodies 10 9
Council Tax Collection Fund 5,138 5,131
Other entities and individuals 3,235 2,712
LESS: Provision for Credit Losses (148) (164)
Total 20,054 21,199

24. Cash and Cash Equivalents

The balance of Cash and Cash Equivalents is made up of the followingtsleme

31 March 31 March

2026 2025

£000 £000

Cash held 24 24
Operational Current Accounts 11 9
Shortterm deposits 23,894 19,016
Total 23,929 19,049

For the year ending 31March 20% the operational current accounts includ®294m held under the
following Acts. These funds are also included in creditors. In preveaus these have been excluded from
both the bank accounts and creditors.

Police Property Act At the 31 March 20@ the Commissioner heldd£308m (£0.331Im in 224/25) under

the Police Property Act 1997. The Applies to property that is in the possession of police where the owner
of the property cannot be identified and where no order of a competent court has beade. The proceeds,
after defraying the costs of handling the property, are available foridigion each year to local charities
as directed by the Chief Constable.

Proceeds of Crimand Misuse of Drug#\cts — At the 31 March 202 the Commissioner held1986m
(E2.246m in 2@4/25) under the Proceeds of Crime Act 208 the Misuse of Drugs AcfThis is money
seized in connection with possible criminal activity and held pending aiaedry the courts, on the lawful
owner, or distribution if no legal owner is identified.

25. Assets Held for Sale

The Commissioner’s Estates Strategy is to review all property held andadvantageous to do so place
surplus property for sale. When classified as “for sale” the asset is na Isuigiect to depreciatiorDuring
2025/26 two assets were sold and one was withdrawn from sale meaningitbietare no Assets Held for
Saleat the end 0f2025/26.

20260729 JAAC Combined Pack - PART 1 89 Page



Group Statement of Accounts 2025/26

31 March 31 March

2026 2025

£000 £000

Balance at the start of year 1,872 0
Assets newly classified as held for sale

x Property, Plant & Equipment 0 1,872

X Other Assets 0 0

Revaluations gains / (losses) 0 0

Impairment losses 0 0

Transfers (500) 0

Assets sold (1,372) 0

Balance at the end of year 0 1,872

26. Analysis of Creditors
Analysis of shosterm creditors is shown below

31 March 31 March

2026 2025

£000 £000

Central Government Bodies (8,294) (4,988)

Other Local Authorities (3,650) (5,941)

NHS Bodies (161) (46)

Council Tax Collection Fund (5,119) (4,914)

Other entities and individuals (26,355) (17,735)

Total (43,580) (33,624)

Of the above £95% belongs to the Chief Constable as set out in his individual accounts

27. Provisions

A provision has been created to meet the cost of quantifiable claims in resp€overt Human Intelligence
Sources officer overtime pay. The Allard Case was referred to the Cofppefal in 2015, where it was
deemed that intelligence handlers were ‘recalled to duty’ when taking dadtween shifts and would
therefore be due overtime pay. The Commissioner ped no claimsduring2025/26. The estimated vhie
of outstandingclaimshas now been reduced #0.050m. In 2023/24 a provision of £0.190wascreated for
a nationalclaim, there has been no movement on this provision since it was createdldition,a number
of small adhoc provsions are held at 31 March 2602nd theseare reviewed annually
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2025/26 2024/25

National ClaimProvision £000 £000
Balance at 1 April 191 191
Provision in the year 0 0
Balance at 31 March 191 191
Allard Claims Provision

Balance at 31 MarchNo movement in year 394 394
Provision in the year (344) 0
Balance at 31 March 50 394
Small adhoc provisions

Balance at 31 MarchNo movement in year 94 94
Total provisions at 31 March 335 679

28. Leases: Finance and Operating

/v 111811/ 8Z }uulee]}v E }%S /&Z"i0 > C+*3Z2u}v B(WE Y (}E >} o
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future rents as a liability) a rigltf-use asset and a lease liabiltgere brought into the balance sheet at 1

April 2024.

Arrangements between the Police and Crime Commissioner and the Chief Jergtalsage of assets are
deemed not to create a lease under IFRS 16 even though there is aafgér efzarge to the Chief Constable.
Legally only the Police and Crime Commissi@a® own property and enter contracts (as per the Police
Reform and Social Responsibility Act 2011) therefore all assets are ownddebPolice and Crime
Commissioner who retains control over their use. The Chief Constab&esf the assets is thereforet
considered to be a lease under IFRS16.

This table shows the change in the value of Hghtise assets held under leasd$e table excludes the PFI
contract assets which are covered in Note 29

Vehicles,
Land and plant and
buildings equipment Total
£000s £000s £000s

Balance at 1 April 2025 1,001 13 1,014
Additions 341 0 341
Revaluations 49 0 49
Depreciation and amortisation (129) (3) (132)
Disposals 0 0 0
Balance at 31 March 262 1,262 10 1,272
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The authority incurred the following expenses and cash flows in relatiorasee

2025/26
£000s

Comprehensive income and expenditure statement
Interest expense on lease liabilities 34
Expense relating to shetérm leases 0
Expense relating to exempt leases of lealue items 208
Variable lease payments not included in the measurement of lease liabili 46
Income from subletting righof-use assets 0
Gains or losses arising from sale and leaseback transactions 0
Cash flow statement
Total cash outflow for leases 132

The Commissioner was committed at 31 March@@?making payments of £619m under IFRS16 Finance
Leases as follows:

205/26

£000

Not later than one year 161
Later than one year, not later than five years 321
Later than five years 137
Total 619

Operating Leases

The Commissioner rents properties and equipment, mostly on short term leasis$, are accounted for as
operating leases. The rentals payable in %228 and 202/25 were £0.15m and £0.19n respectively. The

Commissionewas committed aB1 March 208 to makingpayments of £.286n under operating leases as
follows:

Property Equipment Total

£000 £000 £000

Not later than one year 51 91 142
Later than one year, not later than five years 56 88 144
Later than five years 0 0 0
Total 107 179 286

29. Private Finance Initiative

In 2002 the former Police Authority entered intéoag-term contractual agreement under a Private Finance
Initiative (PFI) for its headquarters facilities. Under the agreementdméractor is responsible for providing
the buildings and facilities at Headquarters in Winsford for a period of 3G yekne annual unitary charge

is £8.081m (2025/26) and is subject to annual increases using indexation data agreed withicotiiteact.
The services provided under the contract are subject to periodic markiges

The contract provides the Commissioner with fully serviced headgqusaaecommodation throughout the
contract period. These services include building & grounds maintenagmity, receptions, cleaning and
catering. At the end of the 30 year contrabhetCommissioner has the right to purchase the Headquarters
for a nominal sum.
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The contract transfers much of the operational risk to our private sept@ntner (Cheshire SPV Ltd.)
supported by an agreed performance regime. The Commissioner retainsemmard risk’ whereby the
Commissioner will be required to make payments for the facilities irrespective ofttmber of staff working
from the site.

Assets

The land and buildings at Headquarters, together with the associateghmguit are included in property,
plant and equipment shown on the Balance Sheet Blade 17. The costs, depreciation and valuations
undertaken during 2P5/26 are detailed below:

Land Property Equipment Total

£000 £000 £000 £000
Gross Book Value on 1 April 2025 3,481 43,730 403 47,614
Additions 0 8 0 8
Revaluations 174 20,537 0 20,711
Gross Book Value on 31 March 202 3,655 64,274 403 68,332
Depreciation on 1 April 2@ 0 0 (403) (403)
Charge for the year 0 (5,467) 0 (5,467)
Revaluation 0 5,467 0 5,467
Depreciation on 31 March 262 0 0 (403) (403)
Net Book Value on 1 April 2025 3,481 43,730 0 47,211
Net Book Value on 31 March 202 3,655 64,274 0 67,929

Liabilities

At the start of the PFI contract the former Authority’s liability was eédgoathe cost of the assets now
recognised on the Balance Sheet. This was initially reduced by the CGoommisnaking a prepayment of
£6.49m and further reduced each year by thereént of the unitary payment attributable to the capital
expenditure. This is shown in the accounts under the Minimum Revenue Providifor 28025/26 equated

to £1.11Im. The liabity at 31 March 202is £11.917m. The long terntreditors figure £1.077m shown in

the balance sheet is the Long term PFI liabilit).£13m plus the Long term liability on IFRS16 Leases
£0.364n

31 March 31 March

PFI Liability 2026 2025

£000 £000
Balance at 1 April 13,029 14,054
Movement in year (1,111) (1,025)
Balance at 31 March 11,917 13,029

Payments due

As stated above the Commissioner has an obligation to make the annumaépgs/for this contract until it
ends in 2033. Details of the profiling of these payments split into their constifpeats are shown below
and are based on the contractual figulesfore market testing and indexation:
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Service Finance Reduction Total

Analysis of payments due within: Charges Charges to Liability

£000 £000 £000 £000
1 year 5,313 1,732 1,204 8,249
2to 5years 22,969 5,890 5,854 34,713
6 to 10 years 15,825 2,726 4,859 23,410
11 to 15 years 0 0 0 0
Total due 44,107 10,348 11,917 66,372

The following table shows the minimum lease payments relating to PFI.

2025/26 2024/25

£000 £000
Not later than one year 2,936 2,936
Later than one year, not later than five years 11,744 11,745
Later than five years 7,585 10,522
Total 22,265 25,203

30. Unusable Reserves

The Commissioner also holds unusable reserves (technical accoudpirsgn@ent accounts reflecting the
difference between the outcome of applying proper accounting practices and the statgquirements for
funding expenditure within the public sectorJhis note shows the movements in year.

Unusable Reserves Summary
2025/26 2024/25

£000 £000
Revaluation Reserve (140,852) (108,081)
Capital Adjustment Account (25,678) (25,724)
IAS19 Pension Reserve 1,637,830 1,661,760
Collection Fund Adjustment Account (18) (217)
Accumulated Absences Reserve 5,997 5,623
Total Unusable reserves 1,477,279 1,533,362

* Note: The Police and Crime Commissioner’s element of total Unusable/Besge£66.5m in 205/26 (£134.0m 2024/25)

Revaluation Reserve (Unusable)

The Revaluation Reserve contains the gains arising from increases in teeofdoperty, Plant and
Equipment. The balance is reduced when assets with accumulated gains are:

a revalued downwards or impaired and the gains are lost;
a used in the provision of services and the gains are consumed through dejyecor

a disposed of and the gains realised

The Reserve contains only revaluation gains accumulated since 1 April RO@at¢ that the Reserve was

created. Accumulated gains arising before that date are consolidated in dl@de on the Capital
Adjustment Account.
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2024/25 2025/26

£000 £000
(107,236) Balance at 1 April (108,081
(10,245) Upward Revaluation of assets (42,887)
Downward revaluation of assets and impairment losses n
2,544 . . . 2,606
charged to the surplus/deficit on the provision of services
Surplus or deficit on revaluation of nanurrent assets not
(7,701) posted to the surplus or deficit on the provision of service (40,281)
6,857 Difference petyveen fair value depreciation and historical 6.821
cost depreciation
0 Accumulated gains on assets sold or scrapped 688
6,857 Amount written off to the capital adjustment account 7,509
(108,081) Balance at 31 March (140,852)

Capital Adjustment Account (Unusable)

The Capital Adjustment Account absorbs the timing differences arising frodliffeeent arrangements for
accounting for the consumption of nezurrent assets and for financing the acquisition, construction or
enhancement of those assets under statutorpyisions. The Account is debited with the cost of acquisition,
construction or enhancement and depreciation, impairment losses and aratoins are charged to the
Comprehensive Income & Expenditure Statement (with reconciling postiogstire Revaluatio Reserve

to convert fair value into historical cost). The Account is credited witlatheunts set aside to finance the
cost of acquisitiongonstruction,or enhancement.

The Account also contains revaluation gains accumulated on Property, Faputigment before 1 April 2007
the date that the Revaluation Reserve was created to hold such gains. RNptevides details of the source
of all the transactions posted to the Account apart from those involving tivalRation Reserve.
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2024/25 2025/26
£000 £000

(22,529) Balance at 1 April (25,724

Reversal of items relating to capital expenditure
debited or credited to the Comprehensive Income anc
Expenditure Statement:

» Charges for depreciation and impairment of non

11,275
current assets

12,882

87 < Revaluation losses on property, plant and equipmer 2,181
771 < Amortisation of intangible assets 771

* Revenue expenditure funded from capital

under statute L

* Amounts of noncurrent assets written off on disposa
310 or sale as part of the gain/loss on disposal to the 1,979
Comprehensive Income and Expendit&tatement

12,442 17813

Adjusting amounts written out of the revaluation

(6,857)
reserve

(7,509

Net written out amount of the cost of neaurrent

5,586 assets consumed in the year

10,303

Capital financing applied in the year:

« Use of the capital receipts reserve to finance new

(100 capitalexpenditure

(1,614)

« Capital grants and contributions credited to the
(5,525) Comprehensive Income and Expenditure Statementt (5,383)
have been applied to capital financing

 Application of grants to capital financing from the
capital grants unapplied account

« Statutory provision for the financing of capital

(3,029 investment charged against the General Fund

(3,260)

0 - Capital expenditure charged against the General Fu 0
(8,652 (10,257)

Movements in the market value of investment
0 properties debited or credited to the Comprehensive 0
Income and Expenditure Statement

(129) Movement in the donated assets account credited to 0
the Comprehensive Income and ExpenditGtatement

(25,724) Balance at 31 March (25,678)
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IAS19 Pension Reserve (Unusable)

The Pension Reserve absorbs the timing differences arising from themifeerangements for accounting for
postemployment benefits and for funding those benefits in accordance with statutapyigons. Post
employment benefits are accounted for iretiComprehensive Inconamd Expenditure Statement as the benefits
earned by employees accruing years of service, updating the liabiitegmised to reflect inflation, changing
assumptions and investment returns on any resources set aside tt tmieecods. Statutoryarrangements,
however, requirdoenefits earned to be financed as the Commissioner makes employer’'sootintrs to pension
funds or eventually pagny pensions for which he is directly responsible. The debt balance oertbiePReserve
therefore shows a substantial shortfall in the benefits earned by past and cumgribgees and the resources
set aside to meet them. The statutory arrangememilsensure that funding will have been set aside by the time
the benefits come to be paid.

2024/25 2025/26

£000 £000

1,839,510 Balance at 1 April 1,661,760

(214,357) Remeasurements of the net defined benefit liability/(asset) (51,340)
Reversal of items relating to retirement benefits debited or credit

114,141 to the surplus or deficit on the provision of services in the 110,523

Comprehensive Income and Expenditure Statement

Employer’s pensions contributions and direct payments to
pensioners payable in the year

1,661,760 Balance at 31 March 1,637,830

(77,534) (83,113)

* Note: The Police and Crime Commissioner’s element ofiAB&9 Pensioreserve is Bm in 205/26 (EOm 2R4/25)

Collection Fund Adjustment Account (Unusable)

The Collection Fund Adjustment Account is the difference between the precept encwtuded in the
accounts and the amount required by statute to be credited to the General Fund. Emeéatlates to the
net creditor/debtor from billing authorities when accounting for collectiand balances on an accruals basis
at the year end.

2024/25 2025/26
£000 £000
347 Balance at 1 April (217)

Amount by which council tax and nolomestic rates income credited to
the Comprehensive Income and Expenditure Statement is different fro

(564) council tax and nowlomestic rates income calculated for the year in 199
accordance with statutory requirements
(217) Balance at 31 March (18)
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Accumulated Absences Reserve (Unusable)

As part of working terms and conditions employees at any given time can halee@nt to leave, time off
in lieu or flexi leave for additional hours worked. This reserve shows taecial impact of such untaken
leave at the balance sheet date.

2024/25 2025/26
£000 £000
5,469 Balance at 1 April 5,623
Amount by which officer remuneration charged to the Comprehensive Incom
154 and Expenditure Statement on an accruals basis is different from remumneratic 373
chargeable in the year in accordance with statutory requirements
5,623 Balance at 31 March 5,997

* Note: The Police and Crime Commissioner’s element of thenddated Absences reserve 38 in 205/26 (£27k
in 2R4/25)

31. Notes to the Cashflow Statement

The cashflow include the following items:

Other Operating Expenditure AV 2024125

£000 £000

Interest received (1,358) (1,768)
Interest paid 2,709 2,820
Total 1,351 1,052
Investing Activities AV /S 2024725
g £000 £000
Purchase of Property, Plant & Equipment & Intangible Ass 11,084 8,153
Proceeds from sale of assets (1,503 (121)
Total 9,581 8,032

Financing Activities AV 2024/25

£000 £000
Cash receipts of short and lotgrm borrowing 0 0
Cash paym_ents for the reduction of outstanding liabilities 1640 1114
relating to finance leases and dralance sheet PFI contract: ' '
Repayment of short and lorAgrm borrowing 0 2,385
Total 1,640 3,499
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32. Related Parties

The Commissioner is required to disclose material transactions with rgtaidiés (i.e. bodies or individuals
that have the potential to control or influence the Commissioner or be atledl or influenced by the
Commissioner). Disclosure of these tractgans enables readers to assess the extent to which the
Commissioner may have been constrained in the ability to operate independamtiyght have influenced
another party’s transactions.

Central Government

Central Government has effective control over the general operatioiseoCommissioner. It provides the
statutory framework within which the Commissioner operates, providesrttagority of funding through
grants, and prescribes the terms of many transactions with other partigs ¢euncil tax). Grants received
from Government departments are set out in Note 14.

The Police Reform and Social Responsibility Act 2011

This Act created two corporations sole: the Police and Crime Commissionéneahief Constable. Both
entities are required to produce separate Statements of Accounts, subjecttéonal audit under the Local
Audit and Accountability Act 2014. The Chidnstable operates within the governance and funding
framework set by the Commissioner.

Office of the Police and Crime Commissioner
The Office of the Police and Crime Commissioner maintains a Register of Interdbis Commissioner,
Chief Executive and Chief Finance Officer, together with a Register of Busiteessts for staff.

Officers and Staff

The Constabulary maintains a Register of Business Interests for officestaéind

Declarations of related party relationships have been obtained from then@ssioner, Chief Officers and
senior management. A review of these declarations, together with coretide of relevant financial
transactions and supporting records (including téts and hospitality register), has not identified any
material related party transactions requiring disclosure.

Other Public Bodies (subject to common control by Central Government)

Material transactions with other public bodies, such as Borough Counditdha Cheshire Pension Fund, are
disclosed within the Comprehensive Income and Expenditure Account and IGasBt&ement. Additional
disclosures relating to partnerships and cbbaations are included in Note 13.

Ammunition is held in stock on behalf of both the Constabulary and the ArmedePaliance (a
collaboration between Cheshire Constabulary and North Wales Police), atddsn Note 13.

Conclusion
There are no other material related party transactions to report for 2025/26.

33. Employee Benefits
Termination Benefits

The Commissioner and Chief Constable terminated the contract? eimployees in 20226 incurring
liabilities of £2.075m (£1.677m in 2024/25). During2025/26 some roles were at risk of redundancy due to
financial pressures on the force. This led to a consultation on clsdagee PCSO model, along with other
roles affected by service reviews. All reductions were achievealigir voluntary redundancy
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Participation in Pensions Schemes

As part of the officers and stakrms and conditions of employment, the Commissioner offers retirement
benefits. Although these benefits will not actually be payable until empbyetre, the Commissioner has
a commitment to make the payments (for those benefits) and to disdlosen at the time when employees
earn their future entitlement.

The Commissioner’'s and Chief Constable’s officers and staff participate petvemn schemes:

a The Police Pension Scheme for police officers is an unfunded, techuiefiigd benefit scheme,
meaning there are no investment assets built up to meet the pension liabibinel cash has to be
generated to meet actual pension payments as they eventually fall due. Undé&uollee Pension
Fund Regulations 2007, if the amounts receivable by the pension fund foretreaye less than
amounts payable, the Commissioner must transtethe pension fungénnually an amount required
to meet the deficit. Suybct to parliamentary scrutiny and approval, up to 100% of this cost is met by
agovernment pension tojup grant. If, however, the pension fund is in surplus for the year, this must
be repaid tothe government. Details of this scheme are shown in the Pension Account el @ag

a The Local Government Pension Scheme (LGPS) for Police Staff is admihisteheshire West and
Chester Council. This is a funded defined benefit scheme, meaning that the shialnbties are
backed by investment assets. The Commissioner and its employees palutanis into the fund,
calculated at a level intended to balance the pension liabilities with invest assets.

Transactions relating to retirement benefits

The Commissioner recognises the cost of retirement benefits in the Net €&sraces when they are
earned by employees, rather than when the benefits are eventually paid as penstangeverthe charge
made against council tax is based on the cash payable in the year, satlw®seof retirement benefits is
reversed out of the General Fund via the Movement in Reserves Statement.

The transactions on the next few pages show the impact on the Comprehensiredrand Expenditure

Statement and General Fund balance via the Movement in Reserves Statddretdr the regulations that

dictate the way in which the accounts are prepared, IAS19 sets out dafthitsv pensions and their actuarial
valuation are included within the accourdsd the tables reflect those regulation3his remains the case
for all the Police Pension Schemes.

However, siceoperating under theseegulations, pension schemes have generally reported a net ligbility
but the Local Government Pension Scheme is currently valued with a net(assetvas in 20225). The
standard states that when thie is apension surplus reported under IAS19, the rules of IFRIC14 should be
followed and should the strict criteria, labelled as an asset ceiling, not bethreeaccounting entriesnust

be adjusted accordingly.
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In conjunction with the actuaries, the IFRIC14 criteria have beeawed including the potential economic
benefit available as a refund or a contribution reduction; the effects of a minifiouneing requiremet) and

the past service contributions that may increase tiability andhavedetermined that these criteria have

not been met. Therefore, the following adjustments have been made to the transachefore being
applied to the accounts.Please note these are technical accounting adjustments and do not impact on
general reserves or funding

2025/26 2024/25
IFRIC14 Adjustments IAS19 Adjust IFRIC14 1AS19 Adjust IFRIC14
£000 £000 £000 £000 £000 £000

Net Interest Expense: reversal of IFRIC14 prior y 6,938 (6,783) 155 3,067 (3,028) 39
Asset Ceiling:

Reversal of IFRIC14 prior year 123,806 65,467

IFRIC14 current year (115,751) (117,023)
Total Post Employment Benefit Charged to the
Comprehensive Income & Expenditure Statemer B0 8,055 (38,724) 49813 (51,556) (1,743)
Net liability arising from defined benefit obligatior 115,751  (115,751) 0 117,023 (117,023) 0
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Comprehensive Income & Expenditure Statement (Pensions)

Local Government Police Pension Police Pension Police Pension Police Injury TOTAL
Pension Schem# Scheme (1987) Scheme (2006) Scheme (2015) Awards Scheme
202526 202425 202526 202425 202526 202425 202526 202425 202526 202425 202526 202425
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Cost of Services:
x  Current Service Costs (7,052) (9,884) 0 0 0 0 (10,860) (16,980, (500) (610)  (18,412) (27,474)
x Past Service Costs (26) (456) 0 0 0 0 0 0 0 0 (26) (456)
X  Settlements & Curtailments 0 0 0 0 0 0 0 0 0 0 0 0
Financing and Investment Income & Expenditure
x  Net Interest Expense 6,938 3,067 (76,740) (72,120) (2,680) (2,690) (11,230) (9,860) (1,590) (1,580) (85,302) (83,183)
Total Post Employment Benefit Charged to the
Surplus or Deficit on the Provision of Services (140) (7,273)  (76,740) (72,120) (2,680)  (2,690) (22,090) (26,840) (2,090) (2,190) (103,740) (111,113)
Other Post Employment Benefit Charged to the
Comprehensive Income & Expenditure Statemel
X _Return on plan assets (not included in net 1,424 (12,665) 0 0 0 0 0 0 0 0 1,424 (12,665)
interest expense)
X Actuarial Gains and Losses arising from 3,203 550 0 1,530 0 180 0 980 0 210 3,203 3,450
changes in demographic assumptions
X Actuarial Gains and Losses arising from 13,454 59,100  (1,630) 154,320 (19,180) 11,490 76,990 43,320 570 4,070 70,204 272,300
changes in financial assumptions
x  Other (31,546) 2,828 0 0 0 0 0 0 0 0 (31,546) 2,828
Total Post Employment Benefit Charged to the 5 5 49,813 (1,630 155,850 (19,180) 11,670 76,990 44,300 570 4,280 43285 265013

Comprehensive Income & Expenditure Statemel
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Movement in Reserves Statement (Pensions)

Local Government Police Pension Police Pension Police Pension Police Injury Awards TOTAL

Pension Schemé Scheme (1987) Scheme (2006) Scheme (2015) Scheme

2025926 202425 2025926 202425 202526 202425 2025926 202425 202526 202425 202526 202425
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

X Reversal of net charges made to the
Surplus and Deficit for the Provision 140 7273 76,740 72,120 2,680 2,600 22,090 26,840 2,090 2,190 103,740 111,113
of Services for postmployment
benefits in accordance with the Codi

Actual expenditure met from council tax
through the General Fund

X i@gfg;; contributions payable to 45 333 15044 79300 73,710 230 190 (12,070) (11,370) 3,230 2,960 83,113 77,534

Pension Assets and Liabilities Recognised in the Balance Sheet

Local Government Police Pension Scheme  Police Pension Scheme Police Pension Police Injury Awards TOTAL
Pension Schemé& (1987) (2006) Scheme (2015) Scheme
202526 202425 202526 202425 202526 202425 202526 202425 202526 202425 202526 202425
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
zgﬁzzgg‘éa'”e of defined benefit 551 151y (274572 (1,396,340) (1,397,360 (69,160)  (47,530) (144,580) (187,410 (27,750)  (29,460) (1,938,981)  (1,936,332)
Fair value of plan assets 416,902 391,595 0 0 0 0 0 0 0 0 416,902 391,595
Subtotal 115,751 117,023 (1,396,340) (1,397,360 (69,160)  (47,530) (144,580) (187,410 (27,750)  (29,460) (1,522,079) (1,544,737)
Other movements in the liability 0 0 0 0 0 0 0 0 0 0 0 0
Eg;gﬁtbggﬁga;t'zﬂg from defined 115751 117,023 (1,396,340) (1,397,360 (69,160)  (47,530) (144,580) (187,410) (27,750)  (29,460) (1,522,079) (1,544,737

#1IFRIC 14 applies, please refer to the section on padgéor details
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Reconciliation of the movements in the fair value of scheme (plan) assets

Opening fair value of scheme assets
Interest income
Remeasurement gain/(loss)

a The return on plan assets, excluding the amount includ
in the net interest expense

a Other

The effect of changes in foreign exchange rates
Contributions from employer

Contributions from employees

Benefits paid

Assets extinguished on settlements

Other

Local Government
Pension Scheme

Closing fair value of scheme assets

2025/26 202425
£000 £000
391,595 378,144
22,926 18,509
(5,074)  (12,665)
0

0

12,333 12,044
3,807 3,723
(8,685)  (8,160)
0 0

0 0
416,902 391,595
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Reconciliation of present value of scheme liabilities

Funded liabilities Unfunded liabilities
Local Government Police Pension Scheme Police Pension Scheme Police Pension Police Injury TOTAL
Pension Scheme (2987) (2006) Scheme (2015) Awards Scheme
202526 202425 202526 202425 202526 202425 202526 202425 202526 202425 202526 202425
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Opening balance at 1 April (274,572) (315,705 (1,397,360) (1,554,800 (47,530) (56,700} (187,410) (193,500 (29,460) (34,510) (1,936,332) (2,155,215)
Current service cost (7,052) (9,884) 0 0 0 0 (10,860)  (16,980)  (500) (610)  (18,412) (27,474)
Interest cost (15,988)  (15,442)  (76,740) (72,120)  (2,680) (2,690)  (11,230) (9,860) (1,590) (1,580) (108,228)  (101,692)
Contribution from scheme (3,807)  (3,723) 0 0 0 0 (14,190)  (13,560) 0 0 (17,997 (17,283)

participants
Remeasurement gains/(losses)

a Actuarial gains/losses arising
from changes in demographic 3,203 550 0 1,530 0 180 0 980 0 210 3,203 3,450
assumptions

a Actuarial gains/losses arising

from changes in financial 13,454 59,100 (1,630) 154,320 (19,180) 11,490 76,990 43,320 570 4,070 70,204 272,300
assumptions
a Other (25,048) 2,828 0 0 0 0 0 0 0 0 (25,048) 2,828
Past service costs (26) (456) 0 0 0 0 0 0 0 0 (26) (456)
Losses/(gains) on curtailment 0 0 0 0 0 0 0 0 0 0 0 0
Llablllltles. assumed on entity 0 0 0 0 0 0 0 0 0 0 0 0
combinations
Benefits paid 8,685 8,160 79,390 73,710 230 190 2,120 2,190 3,230 2,960 93,655 87,210
Liabilities extinguished on 0 0 0 0 0 0 0 0 0 0 0 0
settlements
Closing balance at 31 March (301,151) (274,572 (1,396,340) (1,397,360 (69,160) (47,530) (144,580) (187,410 (27,750) (29,460) (1,938,981) (1,936,332)
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Local Government Pensions Scheme assets comprised:

Fair value of scheme

assets
2025/26 2024/25
£000 £000
Cash and cash equivalents 3,640 3,419
Equity instruments:by industry type

x Consumer 2,028 1,905

X Manufacturing 1,895 1,780

x Energy and utilities 0 0

x Financial institutions 404 380

x Health and care 861 809

x Information technology 13,909 13,064

x Other 1,512 1,420
Subtotal equity 20,608 19,357
Bonds:by sector

x Corporate 0 0

x Government 0 0

x Other 0 0
Subtotal bonds 0 0
Property: by type

X United Kingdom 30,889 29,014

x Overseas 532 499
Subtotal property 31,421 29,513
Private equity:

x All 27,522 25,851
Subtotal private equity 27,522 25,851
Other investment funds:

x Equities 122,436 115,004

X Bonds 156,451 146,954

X Hedge Fund 27,523 25,852

x Infrastructure 7,812 7,337

x Other 19,490 18,307
Subtotal other investment funds 333,712 313,455
Derivatives:

x All 0 0
Total Assets 416,902 391,595
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Basis for Estimating Assets and Liabilities

Liabilities have been assessed on an actuarial basis using the projected unit ctldill,na@ estimate of the
pensions that will be payable in future years dependent on assumptions about mortality rédeg |ezels etc.

The Police Pension Scheme has been assessed by the Government Actuary’s DepadntieatGheshire
Pension Fund liabilities has been assessed by Hymans Robertson and Co, an independérsctinaries
Estimates for the Cheshire Pension Fuamebased on the latest full valuation of the scheore31 March 2@5.

In respect of the McCloud Pension case, claimants have lodged claims for catigmemsder two active sets of
litigation, Aarons and Penningtons. Government Legal Department settledjting to feelings claims for Aarons
on behalf of Chief Officers without seeking any financial contributions. The setlehthe injury to feelings
claims for Aarons sets a helpful precedent, therefore no liability in respecnapensation claims is recognised
in these accounts. Pecuniary loss claims remain stayeer @avice from Counsel, but it is expected that most
of these claims will be settled under the current compensation mechanism that isledofor under the Public
Service Pensions & Judicial Offices Act (PSPJOA) 2022. As at 31 Réartls 20t possible to reliably estimate
the extent or likelihood of Penningtons claims being successful, and thereforetnagemt liability in respect of
compensation claims is recognised in these accounts.

Remedy

ThePublic Service Pensions and Judicial Offices Act(PB&R2IOA 2022) legislates for how the government will
remove the discrimination identified by the courts in the way that the 2015 reforms weredintes for some
members. The main elements of the Act are:

f Changes implemented across all the main public service pension schemgsinge to the Court of Appeal
judgment in the McCloud and Sargeant cases:

f Eligible members of the main unfunded pension schemes have a choice of the benefits theytakshfoo
the “remedy period” of April 2015 to 31 March 2022.

f From 1 April 2022, when the remedy period ends, all those in service in main unfucidades will be
members of the reformed pension schemes, ensuring equal treatment from that point on.

f Ensures there are no reductions to member benefits as a result of the 2016 cost gahtations.

Impact on pension liability

Allowing for all eligible members to accrue benefits from their legacy scheme duengrttedy period would
lead to an increase in the Police Pension Scheme liabisd&me actuariesriginallyestimated the potential
increase in scheme liabilities for Cheshire to be approximately 4.499@&miof pensionschemesliabilities. This
increase was reflected in the IAS 19 disclosure as a past service cosR@18EO accounts.in 2019/20, the
estimated increase was a furthet Z8mn reflecting an additional yedrdsenefits from the remedy and a reduction
of £17.5m resulting from the eligibility criteria for members set out in HM Treasury’sutation. In 2020/21,
the estimated increasevas a further A5.9m reflecting an additional yedrbenefits from the remedyThe
actuaries have highlighted thatéleestimatesare based orthe potential impact of any difference in the profile
of the force’s membership compared with the scheme as a whole and that the figures are aiggitiveto
assumptions around short term earnings growfinom 2021/22 the current service cost allows for the higher
expected cost of accrual under McCloud.

The impact of an increase in schemadilities arising from McClou8argeant judgment will be measured through
the pension valuation process, which determines employer and employee contributesi Tae impact of an
increase in annual pension payments arising from McCloud/Sargeant is determinagdhtihe Police Pension
Fund Regulations 2007hese require &olice and Crime Commissionemaintain a police pension fund into
which officer and employer contributions are paid and out of which pension payments to refiregt® are
made. If the police pension fund does not have sufficient funds to meet theinogtar the amount required
to meet the deficit is then paid to theommissionein the form of a centraGovernment topup grant.
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Local Government Pension Scheme (LGPS)

With regard tathe LGPS a similar adjustment to past service ¢6&t&m)within the IAS19 Disclosuveas made

for the McCloud judgmenit the 2018/19 accountsThe impact of an increase in scheme liabilities arising from
McCloud/Sargeant judgment will be measured through the pension valuation process, vétermides
employer ad employee contribution rates.

The principal assumptions used in their calculations have been as follows:

Local Government

. Police Pension Schemes
Pension Scheme

205/26 2024/25 202526 2024/25

Mortality assumptions Yrs Yrs Yrs Yrs

Longevity at 65 (police), 65 (LGPS) for current pensioners:
Men 21.3 20.6 21.9 21.9
Women 24.3 23.6 23.9 23.9
Longevity at 65 (police), 65 (LGPS) for future pensioners:

Men 22.3 21.5 23.3 23.3

Women 25.8 254 25.2 25.2
Other assumptions: % % % %
Rate of Inflation-RPI / CPI 3.05/2.75 3.05/2.75 2.7 2.7
Rate of increase in salariedong Term/Short Term 3.45 3.45 3.45 3.45
Rate of increase in pensions 2.75 2.75 2.7 2.7
Rate of CARE revaluation - - 3.95 3.95
Rate of commutation allowance 65 65 0 0
Rate for discounting scheme liabilities 5.8 5.8 5.65 5.65

Note: RPI figure not provided by pension administrator.

The estimation of the defined benefit obligations is sensitive to the actuarial assumptomsit in the table
above. The sensitivity analyses below have been determined based on reasposdilyle changes of the
assumptions occurring at the end of theporting period and assumes for each change that the assumption
analysed changes while all the assumptions remain constant. The assumptionswityofay example, assume
that life expectancy increases or decreases for men and women. In practiceutilikay to occur and changes

in some assumptions may be interrelated. The estimations in the sensitivitysenalve followed the
accounting policies for the scheme.,on an actuarial basis using the projected unit credit method. The methods
and types of assumptions used in preparing the sensitivity analysis below did not chandgledse used in the
previous period.

The estimation of the defined benefit obligations is sensitive to the actuarial assumpgomsit in the table
above. The sensitivity analysis below shows the potential impact should the adsmragtions change.
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Local Govt Police Pension Police Pension Police Pension Police Injury
Pension Schem: Scheme (1987) Scheme (2006)  Scheme (2015) Benefit Scheme
% £000 % £000 % £000 % £000 % £000

0.5% decrease in

monl Discourt Rate 20 5435 65 (90,000) 125  (6,000) -125 (23,0000 9.0  (3,000)

0.5% increase in

. 0.0 233 1.0 11,000 65 3000 0.0 0 25 1,000
salary increase

N .
05%increasein — , o 5505 60 87000 85 4000 150 28000 75 2,000
pension Iincrease
Llyearincreasein /5 15046 25 32000 2.0 1000 15 3000 15 0

life expectancy

Impact on the Commissioner’s cash flow

The objectives of the scheme are to keep employers’ contributions abastant a rate as possible. The
Local Government Pension Scheme run by Cheshire West and Chester Cougcédtha atrategy with the
scheme’s actuary to achieve a funding level@% over the next few years. Funding levels are monitored
on an annual basis. The next triennial valuation is due to be completed3as\édrch 2@8.

The scheme will need to take account of the national changes to the schader the Public Pensions
Services Act 2013. Under the Act, the Local Government Pension Scheméaimd Eamgl Wales and the
other main existing public service schemes may not ipbenefits in relation to service after 31 March
2014 (or service after 31 March 2015 for other main existing public sgpeigsion schemes in England and
Wales). The Act provides for scheme regulations to be made within a corfneroework, to establis new
career average revalued earning schemes to pay pensions and othertbéaeafertain public servants.

For 2@5/26, the weighted average duration of the defined benefit obligation for schemeenbers isl4
years (Police Pension 19825 years (Police Pension 2008Y.years (Police Pension 2015).
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34. Police Pension Fundnd related notes

POLICE PENSION FUND
(Group & Police & Crime Commissioner)
The Government introduced new arrangements for the funding of Police @Gffieensions with effect from 1 April

2006. Under these arrangements income and expenditure dicd*Bensions is charged to a separate fund account.
The overall net cost of the fahis met by specific grant from Government; see Note 34 for further details.

2024/25 202%/26
£000 FUND ACCOUNT £000
Contributions Receivable from:
(35,083) Employer at 35.3% of pensionable pay (36,169)
(1,886) Early Retirements (1,069)
(13,601) From current employees (14,256)
(50,570) (51,494)
0 Transf'ers'in from other Police & Crime
Commissioners
(241)  Transfers in from other pension schemes (89)
(50,812) (51,582)
Benefits Payable:
65,281  Pensions 67,920
14,405 Commutations and lump sum retirement benefits 12,915
0 Lump sum death benefits 467
Payments to and on account of leavers
67 Transfers out to other schemes 0
144 Refunds of contributions 146
Other Payments
0 Pension Admin and Interest Charges 0
79,897 81,447
29,086  Net amount payable for the year 29,865
(29,086)  Additional contribution from the Commissioner (29,865)
Nil Net balance on fund in year Nil
NET ASSET STATEMENT
0 Unpaid Pensions Due 0
0 Amount Owing to General Fund 0
0 0

Note?! the ‘additional contribution from the Commissioner’ is reimbursed by specific grant from e Giifice.
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34.1 Basis of Fund

The Police Pension Fund Regulations which came into force on 1 Augusivitid¥gckdated effect from 1
April 2006, put on a statutory footing the requirement that police authositie

a set up a pension fund;

a pay the employer contributions and officer contributions into the pension fund;

a make other specifiepaymentsinto and from the pension fund; and

a transfer funds between the police fund and the pension fund as necessaryaondesany audited deficit
or surplus in the pension fund

and for the Secretary of State to:

a adjust grant funding to police authorities upwards to match the amounts transddsyethem out of their
police fund to balance their pension fund; and

a require police authorities to pay to the Secretary of State an amount to matchutine sransferred from
the pension fund to the police fund to balance their pension fund account

The financial arrangements introduced in 2007 apply to both the old & new podinsion schemesi.e.

the Police Pension Scheme 1987 (PPS 1987), the New Police Pension SchefN®R80B006) & the New

Police Pension Scheme 2015.

34.2 Accounting policies

The Police Pension Fund’s accounting policies are set out in the main Stat#menounting Policies as set
out from page33.

The Polie Pension Fund account on pat@6 summariseghe transactions of the Fund. It does not take
account of obligations to pay pensions and benefits which fall due after the etiteddcheme year. The
actuarial position of the Scheme, which does take account of such obligaisotesalt with in Not83 and
the Police Pension Fund account should be read in conjunction with that note.

34.3 Status of the pension fund

The regulations refer to the new account as a “pension fund” since it$ $égfais is that of a fund for the
purposes of Section 30 of the Local Government Finance Act. The pensibacitounts, which must be
included in the Commissioner’s statement of accounts as separate statensentprise a fund account and
net assets statement. The fund account must be-fergced to prevent unauthorised transfers taking place.
It is through the fund account that each Commissioner discharges tisgionsibilityfor paying the pensions
of retired officers and their survivors.

34.4 Administration of the Fund

The fund is administered by the Commissioner within the management andatipe requirements
established under the Police Pension Fund Regulations 2007 (Sl 200320 19

The police pension schemes operate as unfunded schemes and that condeqginen fund has no
investment assets, benefits payable are funded by contributions from emploperemployees, with any
difference between benefits payable and contributions receivable met byupgrant from the Home
Office. The Fund is balanced to nil each year by a transfer to or frometer& Fund.

Employees’ and employer’s contribution levels are based on percentagensibpable pay set nationally
by the Home Office and subject to triennial revaluation by the Government Acsuaepartment.
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34.5 Benefits payable to and from the Fund

Under the financial arrangements the funds payable into and out of the Comnessigrension fund
account will be:

Income
a Officer contributions, including those of officers seconded elsewhere.

Employer contributions, including those for officers seconded elsewhere.
Incoming transfers from other pension schemes.

Inter-Commissioner adjustments for 1966 and 1974 reorganisations.
Reinstatement of pensions mis-selling charges.

Capitalequivalent charge payments forlikalth early retirements.

Qo Q @ Q9 Q Q

Reimbursements of pension payments which could have been withheld under regulatadriiedPolice
Pension Regulations 1987 and regulation 52 of the Police Pension fRetul006.

a Payments by an officer under regulation 84(3) of the Police Pension Regsl2006.
a Other authorised income to be specified by the Commissioner in the accounts.
a Topup from the police fund (operating account) to meet any deficit.

Expenditure
a Pension payments to retired police officers and other beneficiaries.

a Inter-Commissioner adjustments for 1966 and 1974 reorganisations.
a Refund of pension contributions.

a Outgoing transfers to other pension schemes.

a

Payments by the Commissioner to HMRC on behalf of an officer under regudtior regulation 85 of
the Police Pension Regulations 2006.

a Other authorised expenditureto be specified by the Commissioner in the accounts.
a Payments to the police fund (operating account) to clear a surplus at the ethé afccounting year.

Injury awards, including awards payable on death attributable to a qualifgjogyj are not part of either
Police Pension Scheme 1987 or New Police Pension Scheme 2006 pagiadoie irrespective of whether
an officer is a member of the pension schenTax rules from April 2006 prevent injury awards from being
part of the regulations for either scheme. In order to comply with thigineement injury awards have, with
effect from April 2006, been set out in the Police (Injury Benefit) Regula2ia®& wich are entirely separate
from the Police Pension Regulations 1987 and the Police PensiofatRats 2006.rjury awards are not
pension scheme payments and therefore are not chargeable to the fund

112| Page 20260729 JAAC Combined Pack - PART 1 136



Group Statement of Accounts 2025/26

35. Contingent Assets & Liabilities

Assets

There are no aatingent assets at 31 March 262
Liabilities

McCloudPenningtons Case

In respect of the McCloud Pension case, claimants have lodged clainmrfpersation under two active
sets of litigation, Aarons and Penningtons. Government Legal Departetfietishe injury to feelings claims
for Aarons on behalf of Chief Officers vatit seeking any financial contributions. The settlement of the
injury to feelings claims for Aarons sets a helpful precedent, therefold@bility in respect of compensation
claims is recognised in these accounts. Pecuniary loss claims remain stayed wimkefrach Counsel, but

it is expected that most of these claims will be settled under the currentpemsation mechanism that is
provided for under the Public Service Pensions & Judicial Offices AOESED22. As at 31 March B02

it is not possible to reliably estimate the extent or likelihood of iiegtons claims being successful, and
therefore no contingent liability in respect of compensation claims isgersed in these accounts.

McCloud Contingent Decisions

There remains uncertainty on how many received applications will reinstatedoptit service and the
number of possible applications received in the likely event the NBGf#nmend forces contact all 1987
Scheme officers that are eligible to apply and pdevthem with a revised deadline to apply. It is then
uncertain how many of the new applications will be approved or will ultityadecide to buy back opted out
service. Cheshire’s costs relate to employer contributions due for prepastiremedy periodsind costs
from our pensions administrator

Motorway Speed Enforcement (Op Cabin)

The Department for Transport (DfT) has confirmed that National Highwessasnsible for funding financial
redress arising from erroneous speed enforcement linked to certain neghagtorway cameras enforced
on their behalf by Cheshire Constabulary. While police forces arlv@u/om supporting the administration
of the redress scheme, no liability resulting from this redress is expeotéalltto the Police Force or the
Police and Crime Commissioner. At the date of approval of these fihatatiements, the redress scheme
has not yet been fully implemented, and the final scope remains subject to further agdproccordingly,

no provision has been recognised in these accounts, but this matter issfidcas a contingent liability.

36. Authorisation of Accounts

Under the Accounts and Audit (England) Regulations 2015 the audited Statemenbahscwere signed
by the relevant officers and released for publicationOfxxxxxxx2026.
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ANNUAL GOVERNANCE STATEMENI2®02

Scope of Responsibilities

11

1.2

13

1.4

15

1.6

1.7

Governance is about how the Police & Crime Commissioner and the Chiehllemrstsure they are
doing the right things in the right way for the right people in a timelylusige, open and
accountable manner that is built on a foundation of integritycdiprises the systems, processes,
culture and values by which the Commissioner and the Chief Constable directtaagertogether,
along with the activity through which they account to and engage with the peoplbedtie.

The Commissioner’s role is set out in the Police Reform and Social Rbajpyprsit 2011. The
Commissioner is responsible for securing the maintenance of the pofioe fior their area and
securing that the police force is efficient and effective. Tohenmissioner holds the Chief Constable
to account for the exercise of their functions and the functions of those utieeChief Constable’s
direction and control. The Commissioner is accountable to the peo@éedhire who elected him
to represent ther views on policing.

The Chief Constable is accountable under law for the exercise of poliargpand to the
Commissioner for the delivery of efficient and effective policing in dres While the Chief
Constable discharges their responsibilities in support of the Commis&daice & Crime Plan, they
remain at all times operationally independent.

Production of an Annual Governance Statement (AGS) is a requirement undexcthengs and Audit
Regulations (England) 2015 and ensures that a reliable system of intemti@lsa@an be
demonstrated. The AGS meets the requirements of Regulation 6 @)tf® Accounts and Audit
(England and Wales) Regulations 2015, which requires all relevant bodieptygan AGS. The AGS
also demonstrates the Police and Crime Commissioner and Chief Constalnestroent to the
principles of good governance as identified in the Chartered Institute of Putdicde and
Accountancy (CIPFA) Delivering Good Governance in Local Governmeméita2@16

(CIPFA/IFAC) and subsequent updates where applicable to policing bodies.

In March 2022, CIPFA published an advisory note setting out key messagesigung recent
governance failures identified in statutory and nstatutory reviews and public interest reports.
While Cheshire has not been part of these reviews or reporegetiare lessons to be learned for all
organisations that take governance seriously. One key message relatesAGS this is a key
document for any organisation, and when completed correctly and with rigouanibe used to
identify failings of gowmance and provide an opportunity internally to improve and thereby reduce
risk. It should normally be approved at the same time or no later tharstdwement of accounts and
should be regarded as a vital tool by those charged with governance aneattership team.

The AGS is a key corporate document for Cheshire, providing an accymegsergation of the
governance arrangements and controls in place to support delivery of @gonal objectives
during the year. The AGS provides information about where arrangements havetieene and
notes where any improvements are required.

The governance framework detailed below has been in place for theeywhad 31 March 2026 and
up to the date of approval of the Statement of Accounts.
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2. The Governance Framework

2.1 The Commissioner is responsible for ensuring that business is conductedidawe with the law,
with openness and engagement with stakeholders and that risk is managed thraloggt internal
control and strong public finance management to deliver &ffee accountability. The Commissioner
has adopted a Scheme of Corporate Governance, which sets out vieengoce framework that will
assist in enabling the Commissioner and Chief Constable to fulfil their stafutastions. The
Scheme is reviewed an annual basis to ensure it remains up to date and relevant, taking into
account local and national changes in the way the police service operates.

2.2 Within the Scheme of Corporate Governance, there are a number of documeinidieested below
that can be viewed in full on the Commissioner’'s webgteernancédocumentd. These
documents are reviewed annually and amended as appropriate.

1 Code of Corporate Governaneg¢his describes how the Commissioner will discharge their
responsibilities to secure an efficient and effective local police searidehold the Chief
Constable to account for the exercise of their functions and those of persaler their
direction and control.

9 Procedural Rulesthese rules relate to the business & proceedings of the Commissioner and
Chief Constable including how decisions are taken.

1 Scheme of Consent & Delegatiathis sets out which functions are reserved to the
Commissioner, which are delegated to the Chief Constable and how the Coommiissill
delegate functions to his own staff.

1 Financial Regulationsunder Section 151 of the Local Government Act 1972 ‘every local
authority shall make arrangements for the proper administration of thearfmal affairs and
shall secure that one of their officers has responsibility for the aditnation of those affairs’.
Under the Police Reform and Social Responsibility Act 2011, both Police and Crime
Commissioners and Chief Constables are required to comply with Section 1&&meents.
The Financial Regulations set out how this duty ishdisyed.

1 Constabulary’s Scheme of Delegatiotovers the financial and neoperational decision
making powers the Chief Constable has delegated to their officers and staff

1 Memorandum of Understandingthis sets out how the Commissioner obtains additional
services to supplement his core office of staff (OPCC) which the Chief Cengthptovide in
pursuant to their obligations of assistance and in furtherance of the Cesiomer’s and Chief
Constable’s joint vision of working together in partnership, without compromgithe
Commissioner’s powers and duty to hold the Chief Constable to account.

2.3 The above framework sets out the relationship between the Commissionertaati@nstable in
both decisioamaking and accountability. Within the Constabulary, there is an independent
governance framework, which covers both operational and businessiaeenaking with the Senior
Command Team (SCT) Business Meeting, being the primary internal decaiory body for the
Constabulary. Joint strategic decisions are taken through the Joint Mareadd3oard.
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2.4 In line with Home Office guidelines, the Commissioner and Chief Constablestatéshed an
independent Joint Audit Advisory Committee (JAAC). This committegleoirgernal and external
audit reports and advise and provide assurance to the Commissioner and Qis¢diel® according
to good governance and accountability principles and proper practiceserfims of reference for
the Committee were revised during 2022/23 in line with the CIPFA PoSitaiement 2022 relating
to police audit committeegand are subject to annual review.

2.5 During 2025/26 inflationary pressures have continued to affect pay andgpotsome goods and
services and therefore considerable scrutiny has been applied to thset&mrdary to ensure it is both
efficient and effective. Savings have been identifieddlgh a rigorous review of all areas to
contribute to the overall budget and mitigate the impact as far as possible

3. Internal Financial Controls

3.1 The objective of the internal financial controls is to maintain sound andegridpancial
arrangements; to explain why safeguards and controls are important andsaage to profile a
framework for financial management, which will enable, wherever ptessibanagerial and financial
responsibilities to be aligned and safeguard all officers and staff.

3.2 The key documents that set out the internal financial controls are:

1 Financial Regulationsas set out above
1 Scheme of Delegationas set out above

1 Treasury Management Strategyapproved annually by the Commissioner. This sets out the
Annual Investment Strategy, Borrowing Strategy and Minimum Revenuesi@roétatement

1 Treasury Management Practicesvhich set out the detailed processes and practices to be
followed in order to deliver the Treasury Management Strategy

1 Reserves Strategywhich details the reserves held, their intended usage and the strategy for
ensuring the funds are maintained at an appropriate level.

3.3 In addition to the above, there are a series of governance checks andsoaarried out through the
Finance and HR teams to ensure financial systems are operating effectively.

3.4 These are supported by periodic Internal and External Audit reviews tadgrappropriate
assurance to those charged with governance or produce actions plans whergsagce The Director
of Internal Audit’s Opinion and their annual report for 2025/26\pde substantial assurance that
there is a good system of internal controls designed to meet the orgtmiiss objectives and that
controls are generally being consistently applied. The Director of IntAurdit carries out their role
in accordance wit guidance issued in the CIPFA Statement on the Role of the Head of Interital Aud
(2019).

3.5 CIPFA published ‘The Financial Management Code’ (FM Code) in 2019sitjnedieo support good
practice in financial management and to assist local authorities in demomgjrtiteir financial
sustainability. The FM Code, for the first time, setsdfamdards of financial management for local
authorities including police. The FM Code is based on a series of psraupleorted by specific
standards which are considered necessary to provide the strong foundation to:
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3.6

3.7

3.8

3.9

3.10

1 financially manage the short, medium and letegm finances of a local authority;

1 manage financial resilience to meet unforeseen demands on services;madage
unexpected shocks in their financial circumstances.

Each organisation designated to apply the CIPFA Financial Manageme@dqéd/nust demonstrate
that the requirements of the Code are being satisfied. Demonstrating compliaith the FM Code
is a collective responsibility of the Police and Crime Conmunissithe Chief Constable, their
respective Chief Finance Officers (statutory s.151 officers),idgrofessional colleagues within
the leadership team.

Both Chief Finance Officers are professionally qualified, operate in accord@haglevant
professional standards, and are members of their respective leadershmpsteansuring that strategic
decisions are informed by sound financial advice.

Senior finance and leadership representatives play a key role in goverasacgements, with
attendance at all key decisiemaking boards (e.g. Joint Management Board, SCT Business and the
Resources Board), ensuring appropriate financial oversightedigaland assurance.

The documents within the governance framework within which the ConstabularD&IC operate
are updated regularly to ensure that controls and procedures satisfyefpeirements of the code
and demonstrate good governance. The framework was reviewed and updated Bptistabulary
and OPCC statutory officers during 2025/26 and the revised documents igaes ©ff at Joint
Management Board on ¥8January 2026. Controls are reviewed by external audit as part of their
work on the Statement of Accounts and by Internal Audit in line with their annual audit pla

A whistle blowing policy is in place which is managed and investigated by thegtoof Standards
Department (PSD), this policy is updated regularly (last review March 2026ipite has a
corruption and control strategy which is formulated by a la@ral regional corruption threat
assessment. These documents are available on the force intranet andeslafasoncompliance
would be dealt with on an individual basis following assessment by PSP areeseported to those
charged with governance viagular meetings.

PSD also approve and record business interests and ensure compliance vitifish@ratuities and
Hospitalitypolicy which is available on the Constabulary website.

The OPCC has an ethical framework and code of conduct for the Commissidrfer staff in place
as well as a confidential reporting (whistleblowing) policy. These arewedieegularly and are
available on thd?CC websiteAny noncompliance would be reported to the PCC via senior
management meetings. The OPCC also has a regidtgeddsts, Gifts and Hospitality

Further assurance is provided by HM Inspectorate of Constabularies, FiresnekeRServices
(HMICFRS) who carry out a police effectiveness, efficiency and legitimity éBEessment of the
effectiveness with which Cheshire Constabulary keep peopleasafeeduce crime. The most recent
PEEL inspection (202325 programme) was published during 2024R&EL 2022025: An
inspection of Cheshire Constabulaidis Majesty’s Inspectorate of Constabulary and Fire & Rescue
Services The next PEEL review is due to be undertaken during 2026/27 and wifidoéecein a

future AGS.
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4. Good Governance in the Police

4.11n 2016, CIPFA, in association with various groups including the Assooidfolice and Crime
Commissioners, issued best practice guidance on Delivering Goodh@oger It sets out seven
principles of good governance which are illustrated overleaf:

ACHIEVING THE
INTENDED
OUTCOMES WHILE
ACTING IN PUBLIC
INTEREST AT ALL
TIMES

C. Defining
outcomes in terms
of sustainable
economic, social and

environmental
A. Behaving with benefits

integrity, demonstrating
strong commitment to
ethical values and
respecting the rule of law

B. Ensuring openess and
comprehensive
stakeholder engagement ~ D. Determining the
interventions
necessary to
optimise the
achievement of the
intended outcomes

capability of its
leadership and the
individuals within it

4.2 The ethos of the above is for principles A and B to permeate the implememtatiprinciples C to G.
It also illustrates that good governance is dynamic and that an organisat@mvhsle should be
committed to continually improving through a processwgéaluation and review. Each principle will
be considered from the perspective of both the Commissioner and Chief Gtnsta

5. Principle A: Behaving with integrity, demonstrating strong commitment to atal values and
respecting the rule of law

5.1 Commissioners and Chief Constables have responsibility for creating an emsiriowhere the Code
of Ethics can thrive by setting standards, policies and principles that can heffbedding the Code.
The Code of Ethics was revised by the College @ifpin 2024 and this revised Code is inclusive
and supports everyone in Policing. It has two parts, both of which arestadatory:

x Ethical policing principles; and
x Guidance for ethical and professional behaviour in policing.

The name ‘Code of Ethics’ was kept as it is familiar in policing. However, #he&p02 Ethics is not a
statutory Code of Practice, it has the same status as other guidanceqaddiy the College.
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52

53

5.4

55

5.6

5.7

The ethical policing principles are a series of guiding statements thatdgshe used to help people in
policing do the right things, in the right way, for the right reasonsryewe in policing routinely
makes important decisions because it is our duty to uphold the law, previené @nd disorder,
protect, and reassure communities, investigate crime, and bring offendeusticg. As policing
professionals, we commit to:

x Courage- making, communicating and being accountable for decisions, and standing against

anything that could bring our profession into disrepute.

X Respect and empathyencouraging, listening to, and understanding the views of others, and

seeking to recognise and respond to the physical, mental and emotioné&mhas that we
and other people may face.

x Public service-working in the public interest, fostering public trust and confidence, and
taking pride in providing an excellent service to the public.

Cheshire Constabulary has fully adopted the Code of Ethics from its incap0i4 and this has
been embedded into everyday decistaraking.

The Professional Standards Department is responsible for the receiptdieg and, where relevant,
investigation of public complaints against the conduct of officers anafembers of police staff as
well as investigating allegations of misconduct witthie Cheshire Constabularyhe behaviour and
integrity of police officers and members of police staff are at the verg of the Constabulary's
values and service ethos and the department engages widely within the Constatmufaomote

and uphold thes exacting standards with mandatory training for staff and officers as and when
required. The Department is responsible for the Constabulary’sfaatid and corruption
arrangements together with their whistle blowing procedurés.addition, the Departrant records
all gifts and hospitality and business interests to ensure the integrity andpiearency against any
conflicts of interests.

The Policing and Crime Act 2017 and supporting regulations made signiheagies to the
complaints and disciplinary systems that took effect from 01 February 20#8; introduced a
number of changes designed to achieve a more custeimarsed complairg system. Local
accountability was enhanced through changes to the role of local policing(®idice & Crime
Commissioners) which now have a statutory responsibility to hold tBleief Constable to account
for the performance of the complaints systdatally and for ensuring there are appropriate
processes in place for dealing with conduct and death or serious injulyriagers.

In addition, all local policing bodies now have certain duties in relatidhedandling of complaints,
some of which are mandatory and now a statutory responsibility. For exarnpte,01 February
2020, the Police & Crime Commissioner became a relaeaiew body (RRB) for complaints
(recorded on or after 01 February 2020) and assumed responsibilitletermining whether the
outcome of a complaint was reasonable and proportionate. This change aimecdréase
independence and transparency, particljaat a local level.

It should be noted that depending on the circumstances of the initial complainintependent
Office for Police Conduct (IOPC) may be the relevant review bodyletéenination in relation to
the relevant review body will be made by the Professionah@rds Department.
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5.8

5.9

The Appropriate Authority for a complaint that relates to the Chief Constabie ikbcal policing
body with responsibility for that police force area. As such, thHe®d@& Crime Commissioner is
responsible for handling complaints against the Chief Gdmstof Cheshire Constabulary. Again, in
certain circumstances, the IOPC may be the relevant review body.

Both the Commissioner and Chief Constable have Monitoring Officers whese to advise on the
rule of law and ensure decisianaking is legally sound and compliant with the Governance
Framework.Any breaches are reported to the Commissioner and @uefstable- no breaches
were reported during 2025/26.

6. Principle B: Ensuring openness and comprehensive stakeholder engagement

6.1

6.2

6.3

6.4

6.5

6.6

Public views on policing, their priorities and their experiences botharims of crime and interaction
with the Constabulary has and continues to have, a direct impadh@Cbommissioner’s Police and
Crime Plan and priorities.

As patrt of listening to local people about policing and community safety, ther@sioner is holding
Citizens Assemblies in each of the Cheshire local policing areas. These Assamlbtie first of their
kind in the country and consist of a group obpé who live in the local policing area being brought
together to give their views on local crime and policing matters. The fasrbly was piloted in
Crewe in the autumn of 2024 and informed the Commissioner’s Police and BiameTo date there
havebeen five Citizens assemblies with a further 4 planned for 2026/27 to/282hd these help to
shape the Commissioner’s priorities and give Cheshire communities a voeteinibforming how
we police in Cheshire.

As part of the budget and precept setting process, the Commissioner undegpiakés consultation
on his proposed council tax precept increase on an annual basis. The budget espk preposals
are also subject to scrutiny by the independent Police @riche Panel on behalf of the public.
Councillor members of the panel represent all local authorities across Cheshire.

In January 2026, the consultation on the Commissioner’s precept propaxsaved over 6,000
responses, the most recorded for a precept consultation in Cheshire to Gatr 70% of
respondents supported an increase in the precept of £15 or more.

The Constabulary runs a ‘residents voice’ campaign to gather views piitiie on local policing and
priorities. This is an innovative online survey tool, which allows the public to complktera online
survey giving their views on crime, asticialbehaviour and policing within their local community.
Officers and PCSOs provide members of the public with a ‘QR code’isvea@nnable on a mobile
device and takes the resident straight to the survey. The data obtained is thda available to local
beat officers through a Power Bi dashboard where it can be filteredys@d) and understood on a
community basis. This powerful tool allows officers to canvass and resporebts particular to a
specific area. During 2025/26 there were 17,567 responses provideddtomss the Force area
which were used to inform local operational priorities.

The Constabulary also undertakes telephone surveys of a number of victirathey éeedback and
inform service improvement. In 2025/26 94 surveys were conducted of thiseatur
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6.7

7.1

7.2

7.3

7.4

7.5

7.6

7.7

As part of the virtual meeting arrangements originally brought in as a resportee fwandemic, the
ability of the public to have online access to public meetings has continukedasbecome standard
practice on requestAll public meetings are publieid together with the agendas, on the PCC’s
website.

Principle C: Defining outcomes in terms of sustainable economic, $&cenvironmental benefits

The Commissioner’s Police and Crime Plan sets out how economic, so@avaodmental factors
will be considered in decision making around delivering these priordies$ how the success in
achieving these priorities will be monitored and reviewed, including holdiaghief Constable to
account.

A MediumTerm Financial Strategy (MTFS) is produced annually, reviewed regularly and wgxlated
necessary. It sets out the financial assumptions and demands upon th&adasy to highlight
budgetary pressures and the options available to address any funding shddfatisure
sustainability. Scenario planning is completed to highlight financialtodkesy budget assumptions
and ensure the authority understands the impact on its future financial stabfligymy strategic,
operational and financial challenges it might face. Financial risks such as inflappoessyres or
changes to Police Uplift Programme funding are also considered in the Md kSthe organisation’s
strategic risk register.

Alongside this overarching document are the more detailed Capital Strategy ard/Be Strategy.
All of these financial strategies are directly linked to the Estatest &heelT strategies which are
reviewed and signed off at Joint Management BoardB)Meetings. All strategies are published on
the PCC'’s website.

Clear reference is made to achieving value for money (VFM) in the annugdtart relevant
strategic documents and the Constabulary and PCC have a clear and consigestanding of VFM
and how this is measured and monitored. Annual reports on VFM which consideMd@&RS VFM
indicators are reviewed by the JAAC and senior leadership.

Prudential indicators are set in line with the CIPFA Prudential Codehasé &re included in the
Annual Treasury Management Strategy. They are monitored by the siédrsfand reported to JMB
in the Treasury Management Update report which is availabléhe Commissioner’s website.

An Asset Management Strategy and Plan are in place and are reviewed and updgtiedyeThe
plan aims to ensure that the authority’s property, plant and equipment contelaifectively to
service delivery and the achievement of key objectives.

The Procurement Strategy sets out the organisation’s position refjards to social value and ethical
procurement. The strategy outlines the ethical responsibilities and coectives of the
Commissioner and the Chief Constable in relation to their lsugmain and in regard to human rights
(including modern slavery), social value, equality and diversity, environamehsustainability and
fraud, corruption and bribery.
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7.8 The Commissioner’'s Modern Slavery Transparency Statement is published @bsite modern
slaverytransparencystatement2025(September 2025). This sets out the steps we have taken and
are planning to take to address the risk of modern slavery and human traffiokcurring within our
own organisation and those of our partners and supply chains.

8. Principle D: Determining the interventions necessary to optimise the achiaeat of the intended
outcomes

8.1 The Scheme of Corporate Governance sets out a deaisaking framework which ensures that all
decisions taken by the Commissioner and Chief Constable are supportdaddg\alnt information,
including financial, legal and other appropriate professional advice, traladble options are
considered and that internal and external stakeholders are consulted.eéilidns are formally
recorded and published subject to confidentiality requirements, including tbeigions of the
Freedom of Information AQ000.

8.2 The Commissioner has a statutory duty and electoral mandate to hold thé @imestable to account
on behalf of the public of Cheshire. The Commissioner does this by sangtisispporting and
challenging the performance of the Constabulary, includupajrast the priorities in the Police and
Crime Plan. The Commissioner undertakes this role at Scrutiny Board. Thesgsnamsider
performance against the priorities identified in the Police and Crime Plan lhas\e wide range of
performance inform#éon relating to all aspects of policing. Performance data can be found on the
Commissioner’s websitgcrutiny (cheshir@cc.qov.uk)

8.3 HMICFRS produce Value for Money profiles, which are available via theitavelisese profiles
benchmark Cheshire’s costs and resources both operationally and fpodigervices against our
most similar forces and policing as a whole. These profieeseaiewed and used to support
resource allocation debates and as part of the budget setting process.

8.4 Key risks to financial sustainability are highlighted in the annual budget ak®& Mhese are also
reported in the strategic risk register which is reviewed regularly at SCTeBsisind JMB. The latest
strategic risk register is also considered at eaohC meeting. Throughout the year, revenue and
capital monitoring reports are prepared and reviewed at SCT Business andhBd@&rdports
highlight potential issues and suggest appropriate remedial actions.

9. Principle E: Developing the entity’s capacity, including the capabilitit®teadership and the
individuals within it

9.1 Cheshire Constabulary is a high performing organisation offering a rangesef opportunities. It
provides a broad range of police and police staff roles with career pathwalesviop. Itis
structured and provides progression and fast track oppaittas. Support and advice are provided to
assist everyone in their career journey. Overall, it is recognised thab#espionals it is our
responsibility to be as good as we can be and in doing so ensure we invest teaert@nd develop
to meet thechanging needs of the communities we serve.
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9.2 Cheshire Constabulary has a key priority for organisational learning. As amsatge, the vision is:

1 To be alearning organisation through the creation, retention, sharing aind o$ knowledge.

1 This Organisational Learning area is the Constabulary's hub where practitieaershrough
the creation, retention, sharing and using of knowledge.

1 The Organisational Learning area is the gateway to the Constabulary's VWit j@vogramme,
where practitioners can learn about evidenlbased practice, its practical application and view
examples of effective problem solving.

9.3 The Constabulary has successfully delivered the national Police OffidePdmiramme (PUP),
achieving its target of an additional 330 officers ahead of 2025/26lstwthe PUP programme
formally continues until 2026/27, the required uplift had alredmhen achieved, and the focus has
therefore shifted to maintaining officer numbers and managing attrition.

Recruitment and workforce planning in 2025/26 are aligned to sustainiadpleshment levels and
meeting both local demand and emerging national priorities.

2025/26 represents the first year of the Neighbourhood Policing Guarante&)Nvith an increase of

24 officers during the year, taking total officer numbers from 2,377,402. This reflects a renewed
focus on strengthening neighbourhood patigiand ensuring a visible and accessible policing presence
within communities, with this priority continuing into 2026/27 and beyonde Tonstabulary

continues to invest in the skills of its workforce, including detedtigining, to ensure resilience,
capability, and future capacity in key areas of demand.

Officer numbers and workforce composition remain subject to regular scrukirly,returns
submitted quarterly to the Home Office. Preparations are also underwayhé&ramoval of PUP
related reporting from 2026/27, with a transition to locally driven workBplanning and a stronger
emphasis on neighbourhood policing outcomes.

10. Principle F: Managing risks & performance through robust internal cohtand strong public financial
management

10.1 The role of the Commissioner and the Chief Constable at the Joint Mareag Board is to scrutinise
and approve the risk register on a quarterly basis as part of the approvied/Bisagement
Framework. The role of Joint Audit Advisory Committee is to review and advisertiraissioner
and the Chief Constable on the adequacy of action plans and actions taken to netaghteisk on a
quarterly basis. Risks provide a forward look at upcoming issues sucharthela Funding Review
as well as reflectindhe current situation and are regularly reviewed and updated. All areas of
operational, governance and financial risk are reflected in the registetleeré are sections for
Constabulary risks, OPCC risks and joint risks.

10.2 During 2025/26, the JAAC provided independent assurance to those charfeglowérnance on the
adequacy of the risk management framework, the internal control environmentla@dntegrity of
the financial reporting and governance processes within the Constabulary &0@.OP
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10.3

10.4

10.5

10.6

10.7

10.8

10.9

The review and subsequent update/amendment to the risk register ensuréshibie is a joineelp
approach between the Commissioner and the Chief Constable and that the kegraskgaluated,
managed, mitigated, scrutinised and reported top down and dtiup through both Leadership

Teams.

The Constabulary has a comprehensive performance management framework in mbage &s
‘Raising the Bar'This outlines the performance management approach including key meetimys
structures and indicators which ensure delivery of the objectives seinahe Police and Crime Plan
and other key local and national priorities.

Performance is monitored through regula2il meetings, Area Performance Meetings, Quarterly
Performance Meetings and a monthly Force Performance Day as well as thiegudar Scrutiny
Meetings with the PCCActions from meetings are recorded and progress against them is
monitored.

Performance is scrutinised by the Commissioner at regular scrutiny meetiugactions are
identified at these meetings, which are kept under review and progress tegpto the
Commissioner.

Cashflow, short and loAgrm borrowing, investments and the use of reserves and balances are
monitored by both s.151 officers and are reported to the CommissiondrGhief Constable in
Treasury Management updates at Joint Management Board.

Processes are in place to ensure Officers and staff are aware of the diregbercrime and can
recognise potential cyber security threats and take appropriate actionsRiee in place to ensure
this information is kept continuously tp-date and igdisseminated across the organisation.

Where processes or system arrangements show areas requiring improvemeaon isdiaken to
ensure internal control and financial management is complied with.

10.10 The Annual Risk Management Report provides a comprehensive ovelfviba/ arganisation’s risk

management arrangements over the past year, offering assurance that riskeiagedsfectively
identified, assessed, and mitigated. Reviewed through SCT Bssind Joint Management Board
(JMB), the report supports transparency and accountability at the highesslef/glovernance. It
includes a summary of strategic and operational risks, outlines the govesrsructure, and
incorporates findings from His M&sty’s Inspectorate of Constabulary and Fire & Rescue Services
(HMICFRS). Additionally, it covers business continuity planning andnoswaaangements, ensuring
the organisation remains resilient and responsive to emerging challengesefdre also hghlights
areas for improvement, contributing to a culture of continuous learning andgtraarisk
management.
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11. Principle G: Implementing good practices in transparency, reporting andit to deliver effective
accountability

111

11.2

11.3

114

115

All key joint decisions are taken through the Joint Management Board, siggpoy internal
decisionmaking within the Constabulary’s SCT Business Meeting.

The Joint Management Board is where decisions are made, and Scrutiny Boaeddgiveh
Commissioner holds the Chief Constable to account. Both meetings publists papelvance of their
meetings and the meetings themselves are open to the public. APK&EY decisions of significant
public interest are published on the Commissioner’s website.

The Police and Crime Panel (PCP), which is a statutory body, indepehtliee Office of the Police
and Crime Commissioner, oversees the work of the Commissioner. Its rotemcayviewing the
Commissioner’s proposals for the amount of council taxllpeaple pay towards policing. It has the
power to veto these proposals if it considers the amount is inappropriatesidering the Police and
Crime Plan and Annual Report; considering the appointments of the CommissiDeeusy Police
and Crime Commssoner, Chief Executive and Chief Finance Officer; considering the Camneni'ssi
proposals for the appointment of a new Chief Constable, with the power to vatbhandling
complaints about the Commissioner. Cheshire East Council hosted therROPF26 and details of
these meetings can be found on their websiieshire Police and Crime Panel

Both the Commissioner and Chief Constable have Publication Schemes ordpeative websites
listing information available and a means of contact should the information reduot be included.

The Constabulary’s Information Management tearroedinate all information held to ensure
compliance with all the appropriate requirements including Freedom of Infaamaequests and
Data Protection. The OPCC liaises closely with the Information Managtzaenin relation to
Freedom of Information requests and Data Protection issues, howeverniit@iOPCC these are
managed by the OPCC Head of Scrutiny, Planning and Compliance to ensurgahaational
independence is maintained.

Assurance on the effectiveness of governance and controls is alsdgudwy the Joint Audit
Advisory Committee. The organisation’s governance and controls are sstdbjegiew from bodies
such as HMICFRS, External Audit and Internal Audit and revighesfoamework are undertaken by
Joint Management Board. The governance framework and internal and extetiabainions are
published on the Commissioner’s website.

12. Review of Effectiveness

12.1

12.2

As part of the oryoing governance roles, each of the above principles is reviewed areheeid
sourced to show effectiveness in terms of communications, actions, padineprocedures. This
evidence is scrutinised and is subject to challenge by thenssioner's S.151 Officer and Chief
Executive, the Constabulary S.151 Officer and Monitoring Officer.

The Constabulary report quarterly on their performance against key maitjariorities and advise on
areas of focus for the forthcoming quarter.
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12.3

12.4

12.5

External assurance in terms of accountability is provided by both IntenclaEaternal Audit,
HMICFRS reviews and partner forces reviews of collaborations. Assurancemewlsed by
volunteers including Independent Custody Visitors (ICVs) who makenoanced visits to police
stations to check on the rights, wellbeing and treatment of detainees and the Imdepé Ethics
Panel which considers ethical issues in policing. The Independent AdvisofAceountability
Meeting (IAAM) look at policies and procedures and the tier in the procegiistate model above
the Community Cohesion Groups (CCGs) and below and feeds into the ProcedumaMessticg.
The CCG's are responsible for scrutiny of public treatment around StoaréhSend Use of Force.

Assurance was provided on 2024/25 statement of accounts and Valiwofwey (VFM) by External
Audit and their annual audit findings report and audit letter are available on the Gsgmamer’s
website Audit (cheshirgpcc.gov.uk)

The overall Internal Audit opinion for the period 1st April 2025 to 31atdi 2026 is shown below
and provides substantial assurance that there is a good system of intemtablcdesigned to meet
the organisation’s objectives, and that controls are generally being appliesistently.

As highlighted above, the overall opinion for the period 1% April 2025 to 31* March 2026 provides Substantial Assurance,
that that there is a good system of internal control designed to meet the organisation’s objectives, and that controls
are generally being applied consistently.

Context: This opinion is provided in the context that the Police and Crime Commissioner and Chief Constable like other
organisations across the public sector s continuing to face a number of challenging issues with regards to the wider political
and local arangements and the comresponding uncertainty this causes. There are ongoing financial and workforce
challenges coupled with continued growth in the complexity of investigations and digital and cyber related crimes.

Our opinion has remained at a Substantial Assurance for 2025-26

The last PEEL report by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) dated February
2025 graded Cheshire Constabulary’s performance across eight areas of policing. It found the constabulary was ‘outstanding
in two areas, ‘good’ in four areas and ‘adequate’ in two areas
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Reported Public Scrutiny performance figures at 31® March 2026 confirm that the Constabulary has delivered the
Meighbourheod Policing Guarantee for 2025/26. Neighbourhood officer establishment has increased by a net of 51.37 FTE
This is 3.68 above the 2025/26 target of 47.69.

Performance across the constabulary has been strong in year. For the 12 months ending December 2025 Cheshire had a
crime rate per 1,000 population of 69.0 — the 12th lowest nationally and 4th lowest compared to its 7 most similar forces.

During the yar the OPCC have supported 122 projects investing £400,000 in projects that support local communities and
prevent crime. The OPCC was also the first in the country to infroduce citizens assemblies to support the development of
policing within cheshire and the Police and Crime Plan.

The Constabulary and OPCC have a positive and proactive relationship with internal audit and responsiveness to
recommendations has continued to be excellent.

Compliance with professional standards: In providing this opinion we can confirm continued compliance with the definition
of internal audit {as set out in your Internal Audit Charter), code of ethics and professional standards. We also confirm
organisational independence of the audit activity and that this has been free from interference in respect of scoping. delivery
and reporting.

Purpose: The purpose of our Head of Internal Audit (HolA) Opinion is to contribute to the assurances available to the Police
and Crime Commissioner and Chief Constable which underpin the Police and Crime Commissioner and Chief Constable’s
own assessment of the effectiveness of the system of internal control. As such, it is one component that the Police and
Crime Commissioner and Chief Constable takes info account in making its Annual Govemance Statement (AGS).
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12.6 All audit reports are presented to the Joint Audit Advisory Committek@ublished on the websites.
Public notices in relation to the accounts are also published on the websiias with statutory
requirements. Outstanding actions from relevant reviews are reported th d&AC meeting in the
Service Assurance Plan and follow up reports from internal and external audgate JAAC
meetings.

12.7 Procurement savings are tracked internally through the Strategic ProcuteBrenp and are
reported to Blue Light Commercial on a quarterly basis. Cashable savings are dedigimg the
annual Priority Based Budget (PBB) process and removed from thalaemanue budget.

13. Areas for Action in 2025/26

13.1 Within the 2024/25 Annual Governance Statement, the review of effectiveidesdified two areas
where further action was required. The followingwisits the actions which have satisfactorily
addressed the issues raised and reports on the outcomesa6/26.

13.2 Action 1:The MediumTerm Financial Strategy (MTFSThe MTFS continues to present significant
financial challenges and uncertainty, with required budget savings thgtimpact service delivery.
To mitigate these risks, the MTFS is regularly reviewed and updatedkeyitinppdates circulated
through SCT Business and Joint Management Board (JMB) to ensure awarea&xsnstabulary
undertakes an annual, detailed review of all budgets using a prbasged budgeting approach,
alongside service reviews and the change process, to identify savinlgswaintainng operational
viability. Additionally, the Police and Crime Commissioner retains the ability etheolicing
precept within governmentmposed limits to help address budget shortfalls. Given the current
financial position, known pressures, and patial funding risks, the priorithased budgeting process
will be especially critical and challenging in 2025/26. These procedtbs wmitiated early in the
financial year, with a single point of contact (SPOC) from the Joint &udliAssurance Comrtee
(JAAC) assigned to support and report progress. The overarching risk remednstson in
operational and organisational capacity and capability to respond to curreahemerging threats,
thereby impacting the achievement of all strategic objecti{&@wner: OPCC and Constabulary s151
Officers)

Update: - The approved MTFS 202031 recognises a challenging and uncertain financial
environment, with inflationary pressures, limited government funding beyof@/2@ and increased
national expectations. The Strategy is reviewedrriually, with updates reported through SCT
Business and Joint Management Board to support effective oversight.

Priority-based budgeting, supported by service and thematic budget reviews, vacancy controls and
valuefor-money benchmarking, is being used to identify efficiencies while maintaining apedati
viability. The authorised 2026/27 precept increase has beéhinto financial plans; however,
funding assumptions beyond this remain cautious and further savings are increasingiit thffic
achieve without service impact.

Enhanced governance arrangements are in place, including early initiation of the budgetiegspro
and oversight from the JAAC. The principal risk remains a reduction in orgamilseéipacity
affecting delivery of strategic objectives.
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13.3 Action 2:CyberAttacks:CyberAttackson police forces, public sector bodies, and their suppliers are
becoming more frequent, with threats often coming from hostile states amgoised crime.
Cheshire has strong cyber security measures in place and consistently erestsal audit
standardsStill, the risk is ongoing and evolving, as shown by recent incidents affectr supply
chain. We regularly update our cyber controls and take part in nationally cooedimasponses
through Gold command structures when needed. All departments are exgppéatelan on the basis
that a cyber incident could happen at any time, with robust business continuity pigiade to
manage any longerm system outages. Key actions this year include expanding offline backup
capacity, continuing mandatory cyber awareness training for all staff, atoh¢ebusiness continuity
plans annualkespecially for scenarios involving loss of critical systems. A seriousattdoek could
severely impact our ability to respond to calls for service, posing a diskdio public safety. (Owner:
Senior Information Risk Owner)

Update: The risk from cybeattacks has increased over the past year due to a number of

factors. Although Ransomware attacks remain prevalent, Al is being used as an easy way to target
organisations with an increased frequency and sophistication, particularly through phishing
campaigns.The conflict in the Middle East has also seen the UK targeted by affiliate gichipsisk

is unlikely to diminish anytime soon and we continue to work with national bodgesarky review

our security tooling and maintain awareness amongst staff.

14. Areas for Action in 2026/27

14.1 The governance framework, internal controls and application of the ptexipave been reviewed
during 2025/26 with the following areas highlighted as risks together withnthigating actions
required.

14.2 Action 1: Police ReformNational policing reform, including the January 2026 Police Reform White
Paper published by the Home Office, and proposals affecting governanogamants and funding,
introduces significant uncertainty and potential longerm impact on the Constabukatand OPCC.
While immediate operational impact is assessed as limited, the scale and domoposed reforms
may affect organisational structures, accountability arrangements, fiahptanning and service
delivery over the medium term.

The Constabulary and OPCC continue to monitor national policy developmemtly elod actively
engage with national bodies and review processes to ensure local atnptis are understood and
reflected in planning assumptions. This risk is embedded witl@rMediumTerm Financial Strategy,
Force Management Statement and priorltgsed budgeting process to support proactive
management as further detail emerges. The principal risk remains that inenffadarity or pace of
reform could adversely impact strategic decisioaking and organisational stability.

(Owner: OPCC Chief Executive Officer and Chief Constable)
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14.3 Action 2: Data Quality in Shared NICHE Platfaritne continued use of the shared NICHE platform

presents an ongoing risk around data quality, consistency and accuraaighfighted in the
Strategic Risk Register, weaknesses in data quality can lead to operdgoisabrrmaking errors,
reduced safegualing effectiveness, regulatory nasompliance and potential reputational or legal
consequences.

In response, a structured improvement programme is in place and governeagthidigital Change.

This includes clearly prioritised workstreams, a dedicated project board aatbéen through the

Strategic Risk Register to ensure appropriate oversight at a strategic Aetivity is focused on

addressing the highestsk issues first, with progress monitored against operational impact akd ris

alongside ongoing audit and review.

Over the coming period, we will continue to strengthen governance andeselby:

X Maintaining clear prioritisation of data quality improvements based on risk afegjgsarding
impact

x Driving delivery through the established programme structure and RAID rearead

x Improving data quality monitoring, assurance and accountability across opeaatEams

X Integrating improvements into business-usual processes to support sustained data integrity

Despite these actions, the complexity and volume of legacy data rtieeremains an ongoing risk.
Continued focus, investment and oversight will therefore be required to ensaprovements are
maintained, risks are reduced over time, and service outcaanespublic confidence are protected.
(Owner: Senior Information Risk OwnerACC Innovations)

15. Summary

15.1

15.2

We are satisfied that the governance framework and arrangements in plagegd2025/26 and up
to the date the accounts were signed are adequate and fit for purpose. Taegaments are subject
to independent review and assurance from various sources as noted in paragraphs 12

We propose over the coming year to take steps to address the issues idemtipadaigraph 14.1
above to further enhance the governance arrangements. Additional actionsectaken inyear
through the business planning and objective setting procesgés are satisfied that these steps will
address the need for improvement as identified in the review of effectiger@ad will monitor their
implementations and operation as part of the next annual review.

Signed
Dan Price Mark Roberts
Police & Crime Commissioner Chief Constable

g
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Clare Hodgson
Chief Finance Officer (s151), Office of the Police & Crime Commissioner

On behalf of the staff and senior officers of the Office of the Police & Crimmenissioner for Cheshire and
Cheshire Constabulary

GLOSSARY OF TERMS

Accruals- The concept that income and expenditure are recognised as they are earimedioed,not as cash is
received or paid.

Actuarial Gains and Lossedror a defined benefit pension scheme, the changes in actuarial deficits or
surpluses that arise because (a) events have not coincided with the actussimhptions made for the last
valuation; or (b) the actuarial assumptions have changed.

Appropriations- Amounts transferred to or from revenue or capital reserves.

Budget- A statement of the Commissioner's expected level of service and speoder a set period, usually
one year.

Capital Expenditure Expenditure on the acquisition of a fixed asset or expenditure which adds value to th
life or value of an existing fixed asset.

Capital Adjustment Account This account (formerly reserve) contains the amounts which are required b
statute to be set aside from capital receipts for the repayment of extdosis, and the amount of capital
expenditure financed from revenue and capital receipts. It also contains fiieeetice between the amounts
provided for depreciatiomnd that required to be charged to revenue to repay the principal elésnafrexternal
loans. The balanoan this account cannot be used to finance future capitpkeexiture.

Capital Receipts These are proceeds from the sale of capital assets.

Capital ReserveCreated to provide an alternative source of financing for capital expemgitind to ensure
some stability in the level of capital programmes that can be financed.

Chief Constable-Where the term ‘Chief Constable’ is used within these accounts it refers to tloe/odiie
of the Chief Constable rather than a specific person.

Contribution to Capital Expenditure The financing of capital expenditure by a direct contribution from
revenue account, rather than by means of a loan or other forms of finaooeetsnes referred to as revenue
contribution to capital outlay).

Council Tax The means of raising money locally to pay for the Commissioner’'s senheess & property
based tax where the amount levied depends on the valuation of each dwelling.

Creditors- Amounts owed by the Commissioner for goods and services receivedMgr8h, but for which
payment has not yet been made.

Current Assets and LiabilitiesCurrent assets are items which can be readily converted into cash. Current
liabilities are items which are due immediately or in the sHertn. By convention these items are ordered

by reference to the ease that assets can be converted into cash, anthtbscale in which the liability falls
due.

Debtors- Amounts owed to the Commissioner for goods and services provided by IhMmaut for which
payments have not yet been received.

Deferred Capital ReceiptsAmounts representing capital receipts still to be received when disposals have
taken place and deferred payments have been agreed.
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Unitary Council’s Collection FundA collection fund is maintained by each unitary council to receive all
income raised through the Council Tax. The funds then pay preceibis @ommissioner, Fire Authority and
parish councils to meet the cost of services. Central government supRBesteqiue Support Grant and
National Nordomestic Rate) is no longer distributed via the collection fund, but is vedeby each
Commissioner direct.

Earmarked ReservesThese reserves represent monies set aside that can only be used for acgpaibse.

Fair Value- The price that would be received to sell an asset or paid to transfer a liahilay orderly
transaction between market participants at the measurement date.

Financial Instrument A financial instrument is any contract that gives rise to a financial asset ofroite e
and a financial liability or equity of another.

General ReserveThis is the Commissioner’'s main revenue reserve to which all revenue seamptredited
and from which all revenue liabilities are discharged. The movement shawea fand represents the excess
of expenditure over revenue within the 2012/13 revenamcount.

Income- Amounts which the Commissioner receives, or expects to receive, frgsoamce. Income includes
fees, charges, sales, capital receipts, government grants, the prexegouncil Tax collection funds,
Revenue Support Grant and National Ndomestic Rate.

LongTerm Borrowing-Longterm borrowing relates to loans taken out by the Commissioner from thei®u
Works Loan Board and commercial banks.

National NonrDomestic Rate The government levies a standard rate on all properties and cannot increase
it by more than the Retail Price Index. The rates are collected on behb# gbvernment by district councils
and are then redistributed nationally.

Net Debt- This comprises cash in hand, cash overdrawn, short term investments anttfongorrowing.

Pension— Defined Benefit Scheme A pension or other retirement benefit scheme other than a defined
contribution scheme. The scheme rules define the benefits independently of titelmation payable, and
the benefits are not directly related to the investments of the scheme. The semeay be funded or
unfunded.

Pension Assets Expected Rate of Returtor a funded defined benefits scheme, the average rate of return,
including both income and changes in fair value but net of scheme expenges;ted over the remaining
life of the related obligation on the actual assets held by the scheme.

Pension— Interest Costs- For a defined benefit scheme, the expected increase during the parididei
present value of the scheme liabilities because the benefits are onedeloser to settlement.

Pension-Past Service Costd-or a defined benefit scheme, the increase in the present value of the scheme
liabilities related to employee service in prior periods arising in the currenbgeas a result of the
introduction of, or improvement to, retirement benefits.

Police Servicesthese are services as set out in the CIPFA Service Reporting CodeioéPract

Precept- The amount of money the Commissioner has to raise from Council Tax payerstasg collection
funds) to pay for police services. Each collection fund pays a standardnarmper Band D equivalent

property.
Provisions— Provisions represent sums set aside for liabilities or losses which are certmise but owing

to their inherent nature cannot be quantified with any certainty. The Commiss®n&in provisions relate
to insurances and pensions.

Public Works Loan Board (PWLBA government agency which provides longer term loans to Local
Authorities at interest rates only slightly higher than those at which theegowent itself can borrow.
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Group Statement of Accounts 2025/26

Reserves There are two types of reserve; those which are available to meet revenue some cases,
capital expenditure and those which are not available to finance revenue ptat@xpenditure. Most
revenue reserves are capable of being used to finance revenue or caqp&aiditure.

Revenue Expenditure Amounts which the Commissioner pays or expects to pay to any seurckeides
the cost of employees, premises, transport, supplies and services.

Revenue Support GrartGeneral government grant support towards the Commissioner’s expenditure

Temporary Investments This comprises of cash in hand, cash overdrawn and-shorntinvestments which
are readily convertible into known amounts of cash. These are depositbdbanks or similar institutions
under the Treasury Management Strategy.

Unapplied Capital GrantsCapital Grants received, but not yet used to finance capital expenditure
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Welcome

The purpose of this report is to give you an overview of the nature and
scope of our audit work and bring to your attention the key aspects of the
audit. The document also ensures that there is good communication
between us, as auditors, and you.

If you have any queries regarding the plan, including the arrangements noted below, then please do not hesitate to
contact us.

This Audit Plan has been prepared for the sole use of the management and those charged with governance. Except
where required by law or regulation, this report should not be made available to any other parties without our prior
written consent. No responsibilities are accepted by Bishop MNeming towards any party acting or refraining from action as

a result of this plan.

YWe are issuing our 2025/26 External Audit Plan now to ensure that there is tirmely discussion of the key areas of focus.

Alex Walling — Key Audit Partner

T 011/ 2345 8838
E: awalling@bishopfleming couk
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1. General Audit Information

Engagement objectives and scope

The scope of ourwork is set in accordance with the National Audit Office’s Code of Audit Practice (the Code) and the
Internaticnal Standards on Auditing {1SAs) (UK). Ourwork is planned to provide a focused and robust audit. We are
required to provide an independent opinion as to whether the financial statements:

X qgive a true and fair view of the finandial position of the Police and Crime Commissioner far Cheshire ('the PCC,
the Chief Constable for Cheshire ('Chief Constable’) and the group at the yearend and of its expenditure and
incorne for the vear then ended;

X have been prepared properly in accordance with the CIPTA/LASAAC Cade of Practice on Local Authority
Accounting in the United Kingdom 2024/26; and

X have been prepared in accordance with the requirements of the Local Audit and Accountability Act 2014,

Throughout the audit vee will alse ensure that, in line with the latest Auditing Standards, we communicate on a regular
hasis with those charged with governance.

We are also required to satisfy curselves that the PCC and Chief Constable has made proper arrangements for securing
economy, efficiency and effectiveness in its use of resources for the year ended 31 March 2026. The Code requires us to
repart an the PCC and Chief Constable's arrangements under three specified reporting criteria:

x  Tinancial sustainability — how the PCC and Chief Constable plan and manage its resources to ensure they can
continue to deliver its services;

X Governance — how the PCC and Chief Constable ensure they make informed decisions and properly manage
their risks; and

X Improving econamy, efficiency and effectiveness — how the PCC and Chief Canstable use information about
their casts and performance to improve the way they manage and deliver their services.

The respective responsibilities of the audited body and the auditor are summarised in the Code. They are also set out in
the Public Sector Audit Appointments’ Statement of Responsibilities of auditors and audited bodies as the bhody
responsible for appointing us as your external auditor,

Audit reports

Financial statements

On completion of our audit work on the financial statements, we will issue our Audit Completion Report to those
charged with governance, which will set out our findings.

Inour auditor's report, we will repart on the basis under which the finandial statements have been prepared and whether
they give a true and fair view. The auditor's report will also:

X report on whether ather information presented with the audited financial statements (for example, the Narrative
Report and Annual Governance Statement) is materially consistent with the financial statements or our
knowledge abtained in the audit; and

X conclude on the appropriateness of management's use of the gaing concern hasis of accounting.

The form and content of cur auditor's report may need to he amended in light of our audit findings.
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VWe are required to report to you by exception the following matters, if:

X the Annual Governance Statement does not comply with ‘Delivering Good Governance in Local Government:
Mramework 2016 Edition” published by CIPTA/SOLACE and the subsequent Addendum published in May 2025 -
see Page § for more detail on the Addendum; or

X welssue a report in the public interest under section 24 of the Local Audit and Accountability Act 2014; ar

X we make a witten recommendation to the PCC and Chief Constable under section 24 of the Local Audit and
Accountability Act 2014 in the course of, or at the conclusion of the audit; or

X we make an application to the court for a declaration that an item of account is cantrany to [aw under Section 28
of the Local Audit and Accountability Act 2074 in the course of, or at the conclusion of the audit; or

X welssue an advisory notice under Section 29 of the Local Audit and Accountability Act 2014 in the course of, or
at the conclusion of the audit; or

x we make an application for judicial review under Section 31 of the Local Audit and Accountability Act 2014, in
the course of, or at the conclusion of the audit.

Where no matters are identified, this will also be confirmed.

Value for Money arrangements

On the completion of our work on whether the PCC and Chief Constable have made proper arrangements for securing
economy, efficiency and effectiveness in thelr use of resources, we will issue our Auditor's Annual Report to those
charged with governance. This will provide a commentany on the PCC and Chief Constable’s arrangements under the
three specified criteria. The report will also set out whether any significant weaknesses were identified and any relevant
recammendations.

Audit materiality

In planning and performing cur audit waork we will consider whether the financial statements are free from ‘material
misstatement”.

Materiality is an expression of the relative significance of a particular matter in the context of the financial statements as a
vihole. In general, misstatements, including omissions, are considered to be material if, individually or in aggregate, they
could reasonably be expected to influence the econcmic decisions of users taken on the basis of the financial staterments.

The assessment of whether a misstaternent is material in the context of the financial statements is a matter of
professional judgement and will have regard to both the size and the nature of the misstatement, ar a combination of
haoth. It is alsa affected by our perception of the financial information needs of users of the financial statements. Thus,
different materiality levels may be appropriate when considering different aspects of the financial staterments.

If there are any areas of specific concern in which you would like us to pay paricular attention to then we will be pleased
to discuss this with you, and whether our audit approach can be readily adapted to accommadate such a level in that
area, or whether it will be more appropriate for a special exercise to be carried out on the area.

Our basis of materiality has been set as follows:

2% of the lower of the gross expenditures of the Group,

Police and Crime Commissioner for Cheshire and the PCC and the Chief Constable

Chief Constable for Cheshire
This equates to £6,013,000, based an the audited

2024425 accounts

Whilst the level of materiality is applied to the financial statemenits as a whale, we must alsa address the risk that any
identified unadjusted audit differences are material when considered in aggregate. Ta reduce the risk of this being the
case, we apply a lower level of materiality which we utilise within ourwark, known as Performance Materiality. This is set
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at a lowser level than cverall materiality and is determined by our assessment of the element of audit risk that pertains to
the internal control environment of the PCC and Chief Constable.

Risk assessmant and significant risks

Financial statements

When planning our audit work, we will seek to minimise the risk of material misstatements coccurring in the finandial
statements. To dao this, we consider both the fdsk inherent in the finandial statemnents themselves and the control
environment in which the PCC and Chief Constable operate. We then use this assessment to develop an effective
approach to the audit.

This risk assessment directs our testing towards the balances and transactions at the greatest risk of material
misstaternent so as to minimise the risk of undetected material misstatements. However, we do not test every group of
transactions or balances but carny out sample testing of balances and transactions.

Therefore, there is an inherent and unavaoidable risk that some material misstatements may not be detected and
therefare audit procedures should not be relied upon ta detect all materal misstaternents, fraud, irregularities or
instances of non-compliance.

Based on cur knowledge of the PCC and Chief Constable, we have identified the following as significant risk areas to be
addressed during the audit along with our proposed audit approach.

Significant risks:
Management override of We are required by auditing standards (15A 249) to consider fraud and management
controls (required under the overfide of controls to be a significant risk for all audits as he matter how strong a
ISAS) control environment, there is the patential for controls to be overridden or bypassed.

) N . To address this risk, we weill
Applies to both entities and

group T Review the reaschableness of accounting estimates and critical judgements
- macle by management;

T Test material journals processed at the yearend; and
T Testotherjournals with key risk attributes.

In testing journals, we will use data analytics tools to interrogate the whale population
of journals posted in the year and focus on those with key risk factors.

Valuation of land and There is a risk over the valuation of these assets due to the values involved and the high
huildings degree of estimation uncertainty, due to the sensitivity of the estimate to changes in

key assumptions and judgements. To address this risk, we will:
There are a number of Y P JHAS

changes required 1o local T Hold early discussions with key officers within the PCC to ascertain how the
authority financial Code changes required are being implemented and whether proposed
statements as a result of actions are in line with the guidance;

CIPFA/LASAAC having ¥ Document our understanding of the processes and confrals put in place by

regard 10 HM Treasury's managernent, and evaluate the design of the contrals;
Thematic Review on Nor-

investment Assets. Tuther
detail is set out in our Sector
lUpdate at the back of this T WWrite to the valuer to confirm the hasis on which the valuation was caried out;

T Review the instructions provided to the valuer and the valuer's skills and
expertise, in order to determing if we can rely on the management expert;

Plan. Ouraudit approach has 1 Confirm that the basis of valuation for assets valued in year is appropriate
been updated to reflect based on their usage;

these changes. ) , , , )
T Review the appropriateness of assumptions used in the valuation of land and

Appliss to PCC and group buildings;
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T Review accuracy and completenass of information provided to the valuer, such
as floor areas;

T Testasample of revaluations made during the year to ensure that they have
been input correctly into the asset register,

T Torm our own expectations regarding the maovement in property values and
comparing this to the valuations reflected in the PCC and group’s finandial
statements, following up valuaticn movements that appear unusual;

T Torassets not formally revalued in the year, review the indices selected by the
PCC to ensure they are:

o verifiahle;
0 relevant to the asset type and the location of the asset; and
0 appropriate for 31 March;

¥ Consider whether Indices have been apnlied to carrying amounts in
accordance with the requirements of the Cade, that the selection of
accounting policies is reasonable and approprate ta the PCC's circumstances
and that accounting treatments have been applied consistently across asset

types.
Valuation of the pension There is a risk over the valuation of the pension fund net liahility due to the values
fund net liability involved and the high degree of estimation uncerainty, due to the sensitivity of the

. _ - . estimate to changes in key assumptions. To address this risk, we will:
Applias to both entitias and :

aroup ¥ Docurment our understanding of the processes and controls put in place by
management, and evaluate the design of the contrals;

T Review the instructions provided to the actuany and the actuany's skills and
expertise, in order 1o determine if we can rely an the management expert;

¥ Consider the accuracy and completeness of the information provided to the
actuary;

T  Ensure that the disclosures in the financial statements in respect of the pension
fund liability are consistent with the actuarial report from the actuary

T Carry out procedures to confirm the reasonableness of the actuarial
assumptions made by reviewing the report of the consulting actuary (as
auditor's expert) and performing any additional procedures suggested within
the report; and

T Obtain assurances from the auditor of Cheshire Pension Tund in respect of the
controls areund the validity and accuracy of membership data, contributions
data and benefits data sent to the actuary by the pension fund and the fund
assets valuation in the pensicn fund financial statements.

Valuation of the pension There is a risk over the valuation of the pension fund net liability due to the values
fund net liahility invalved and the high degree of estimation uncertainty, due to the sensitivity of the

. - estimate to changes in key assumptions. To address this risk, we will:
{Police Pension Scheme) ;

¥ Document our understanding of the processes and confrals put in place by

Apnlies to the Chief .
management, and evaluate the design of the contrals;

Constable and group
¥ Review the instructions pravided to the actuary and the actuary's skills and
expertise, in ofder to determine if we can rely on the management expert;

T Consider the accuracy and completeness of the information provided to the
actuarny;
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T Ensure that the disclosures in the financial statements in respect of the pension
fund liability are consistent with the actuarial report from the actuary;

T Carry out procedures to confirm the reasonableneass of the actuarial
assumptions made by reviewing the repart of the consulting actuary (as
auditor's expert) and performing any additional procedures suggested within
the report.

As part of cur planning, we have rebutted the risks of fraud in revenue recognition {required under the 1SAs) and fraud in
expenditure recognition {required under the Tnancial Reporting Council's Practice Note 10 Audit of MNinancial Statements
and regularity of public sectar bodies in the United Kingdom).

We will report back to you, as part of our completion audit waork, on the outcome of cur waork addressing the significant
fisk areas.

Value for money arrangements

As part of cur planning work, we have also considered whether there are any risks of significant weakness in the PCC and
Chief Constable's arrangements for securing economy, efficiency and effectiveness in their use of rescurces that we need
to perfarm further procedures on.

Planning work on this is ongoing, but we have not identified any risks of significant weakness at this stage.

We will keep our risk assessment under continual review and any changes will be communicated to those charged with
governance.

Control environment

Through our audit planning procedures, we will continue to develop our understanding of the cantrol envirgnment in
wihich the PCC and Chief Canstable operates.

At the time of issuing our Audit Flan we have concluded that the control environment in which the PCC and Chief
Constable operates is effective and we will tailor our audit approach accordingly.

Although we consider that the FCC and Chief Canstable operate effective and formalised controls, aurwark will focus on
substantive procedures.

Adjusted and unadjusted items

Of the potential audit adjustments that we identify during our audit work, some may require adjustment. The decision to
make an adjustment to the financial statements is one that the PCC and Chief Canstable will need to make.

At the conclusion of the audit, we shall provide yvou with a schedule of potential adjustments that we identified during
our audit work.

We will require you to confirm that you have considered the items and whether you have decided to adjust them in the
financial statements; this will be included in the letter of representation.

We shall also provide yvou with a schedule, detailing those iterns that we identified during our audit work, which have not
heen adjusted for in the financial staternents. This surmmany will not include errors that are ‘clearly trivial, defined by us as
thase errors which individually account far no more than 4% of our materiality level.

Ve will require you to confirm that you have duly considered these unadjusted errors and that you have decided not 1o
adjust for them in the financial statements; this will alse be included in the letter of representation.
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Fraud

VWhile the PCC and Chief Canstahle have the ultimate responsikility for the prevention and detection of fraud, we are
required to obtain reasonable assurance that the financial staterments are free from material misstaternent, including
those arising as a result of fraud. Qur audit approach includes the consideration of fraud throughout the audit, including
making enquiries of management and those charged with governance.

Prior year recommendations

We will follow up on the progress made by the PCC and Chief Constable in addressing the recommendations made by us
in respect of issues reparted in our 2024/25 Audit Completion Report and our 2024/25 Auditor's Annual Report.

2. The Audit Team

Key Audit Partner: Alex Walling

Ernail: awalling@hishopflerning.couk
Manager: Neall Hollis

Email: nhollisabishopfleming co.uk

3. Timetable

A full audit timetable has been inchuded below:

Police and Crime Commissioner for Cheshire and Chief Constable for
Cheshire
YEAR END: 31 March 2026

Bishop PCC and
Requirement Fleming Chief
Constable
Throughout Regular liaison meetings with management, the PCC and 9 9
2026 Chief Constable.
PMlanning procedures and interim audit work undertaken, 9 9
March 2026 examining systemns and controls in place, and completion
of early substantive testing.
March 2026 Date for issue of audit deliverables J
9
March 2026 Date for receipt of YITM self-assessment from management
9
3 July 2026 Date for receipt of audit deliverahles.
9
3 July 2026 Date for receipt of the unaudited financial statements
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Police and Crime Commissioner for Cheshire and Chief Constable for
Cheshire
YEAR END: 31 March 2026

Bishop PCCand
Requirement Fleming Chief
Constable
TBC i s 9
Audit team to undertake VM work
9 9
w/c 7 July 2026 Audit fieldwork to be undertaken, completing waork on

significant risk areas and other material balances.

September 2026 Audit completion meeting ta discuss draft Audit
Completion Report

September 2026 Presentation of Audit Completion Report and Auditor's
Annual Report ta those charged with governance

4. Audit Fees

The Police and Crime Commissioner for Cheshire and Chief Constahle for Cheshire, in line with most other local
government bodies, opted into the national scheme run by PSAA for the appointment of its external auditor for the five-
year period with effect from 2023/24. PSAA set the scale fee far the audit of the PCC and Chief Constable under the
contract. The audit scale fees set by PSAA for the PCC and Chief Constable are set out below:

PSAA scale fee 2025/26

The Police and Crime Commissioner for Cheshire £109.26/
The Chief Constable for Cheshire 45,598
Total PSAA scale fee 2025/26 £164,865

The scale fees set by PSAA:

X are hased on the expectation that complete and materially accurate financial statements, with supporting
working papers, will be available wirhin agreed timeframes {as set out in PSAA's Statement of Responsibilities
document); and

X reflect as far as possible the previous assessment of audit risk and complexity.

Where work was substantially more or less than envisaged by the scale feg, we will propoese that the fees should be
vared. PSAA determine the outcome of any fee variations. The propased fee variations set out ahove reflect issues that
were not reflected in the scale fee when it was set by PRAA.

As the individual respansible for the project management of the audit, Neall Hellis will manitor the position in relation to
any issues that could potentially give rise to a fee variation and discuss them with the 5.151 officer at the earliest
OppROTUNIty.

There are no non-audit fees proposed at the planning stage.
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5. Ethical Issues

In order to comply with professional and ethical standards we are required to communicate 1o you all significant facts
and matters that, in our professional judgement, may affect the firm's independence. This is for reference only, and unless
yol wish to make any comments, there is no need to respond.

Threats & safeguards

The standards require us to consider the perceived potential threats to our objectivity and independence in carrying out
the audit. We are not providing any other audit related or non-audit related services. We have not identified any threats to
the firm's independence.

Overall assessment

We can confirm that we comply with the MNnancial Reporting Council's (TRC) Ethical Standard and are able to issue an
objective opinion an the financial statements. There are no significant facts or matters that impact on our independence
as auditors that we are required or wish to draw to your attention.

Maintaining objectivity & independence

As a firm we have policies and procedures in place to monitor auditor objectivity and independence on a regular hasis. If
any additional threats are identified, we will of course advise you immediately.

We alsa perform an annual review of completed audit engagemenits for quality control purposes.

If you would like to discuss any of the above, please contact us.
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2.Sector updates

Key tbanges to theCode ofPracticeon local authorityaccountingin
the United Kingdom 2025/26

Valuation of Property, Plant and Equipment

There are a number of changes required to local authority financial statements as a result of CIPFA/LASAAC having
E P E 3} ,DdE spuEC[e dZ -invedtme&ntApséts}TheErhain changes are:

0 A revaluation expedient for property, plant and equipment, requiring valuations once every five years or on
a fiveyear rolling basis and supported by indexation in intervening years. Alternatively, a desktop valuation
in year three in rare cases wherdmiex is available;

0 Intangible assets to be held at historical cost only;

o0 Transitional arrangements when applying these changes so they will be applied prospectively, with no
restatement of prior year figures;

0 To assist authorities, an existing adaptation has been removed to allow both options permitted by IAS 16 for
the treatment of accumulated depreciation when assets are revalued. This aligns with existing
arrangements in the FreM; and

o0 A clarification to ensure that undertaking a full revaluation should not be a default process to demonstrate
there has not been a material impairment of an asset and to comply with IAS 36 (impairment of assets).

Guidance is set out [DIPFA Bulletin 22 Indexation application guidance

Annual Governance Statement

Following the publication oDelivering Good Governance in Local Government: addendum | Solereng
the annual review of governance and the anmaalernance statement (2028)e content of the annual
governance statemerfAGShas changed. Local authorit&®ould refer to the addendum for full details;
however, theAGSshould contairthe following elements:

X An executive summary, including an overall opinion on whether governance arrangements were fit for
purpose

An assessment of effectiveness, setting out how the overall opinion was arrived at

Where governance needs to improve, including an action plan

How governance has been improved over the current financial year; and

A forward look on governance.

X X X X

Revised guidance on minimum revenue provision

hv € §Z WEpu vs] o &E u A} (Edal-asthoritie& Gave widp@dedoms to borrow and invest
A13Z}pus ¢ I]JvP 8Z P}A Evu Vv3[e % E]}E % % E}A 0X

dZ p8C 8} u |l D]v]upu Z A vp WE}A]*]}v ~*"DZW _ ]Je Vv Ju%}ES v }Ju%e}v
authorities finance capital expenditure with debt, they must set aside an amount of money each year to ensure that
debt can be repaid ensuring thathl authorities do not take on more debt than they can afford. Therefore, in

deciding whether any capital expenditure is affordable, an authority must consider whether it can meet the cost of
the associated MRP charged within an affordable budget. ThenawfdRP should be determined with respect

§} o0} o HuSZ}E]SC[* %]3 0 &]v v ]JVP Z <pu]E& u vs ~" &Z_X

Local authorities are required to charge MRP to their revenue account in each financial year in respect of all capital
expenditure financed by debt. Before 2008, the 2003 Regulations contained details of the method that local
authorities were required tcsa when calculating MRP. This has been replaced by the current regulation 28, which
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prudent provision, local authorities are required to have regard to this guidance.

The 2003 Regulations were further amended with full effectAmih20250 expressly provide that in

determining a prudent provision, local authorities cannot exclude any amount of CFR from its calculation, unless by
an exception set out in statute. Further, that capital receipts cannot be used to directly replace, inpanglthe

prudent charge to revenue. Specific exceptions were introduced for capital loans, alongside appropriate risk
mitigations. These measures were taken to strengthen coroeliaith the duty to make MRP.

Local authorities must comply with the duty to make MRP and failure to do so, througichargéng of MRP,

creates risk to the authority, the finance system and to local and national taxyaglerprovision can result in a

local authority being unabk® repay a proportion of its debt, passing the liability to future taxpayers, which will
need to be met from capital receipts or accelerated MRP payrRarttser, if a prudent charge is not made, then
thiscan also encourage the local authority to takereater levels of debt than might otherwise be affordable. The
duty to charge MRP is an important mechanism in the Framework to constrain risk and ensure the affordability of
capital expenditure.

The guidance in full can be found Gapital finance: guidance on minimum revenue provision (5th edition)
GOV.UK

English Devolution and Community Empowerment Bill

Iv 0o «3 C (E[-wepullhewdZv '}A Evu vS[e % E }%volutionandLqcal Government
reorganisatiorwhich were set out in thEnglishDevolutionWhite Paperpublished in December 2024.

The White Paper announcpthnned changes to the Devolution Frameworkuy § " }Ju%o S]vP S§Z u %o
establishing nevistrategic Authoritiehroughout England. Although the White Paper a#dfor other options,

these Strategic Authoritiegere intended to be partnerships of multidiecalauthorities acrosa large geography

with their ownMayor.These Strategic Authoritie®uld begiven »# (E eompetence such aperforming

functions intransport and local infrastructure and skills and employment support and empowered to deliver on
them.

Since then the Government has drafted the English Devolution and Community EmpowerméitHail

currently going through Parliamertlongsidethe changes outlined abovergvisions within thaillwill also

enable the establishment of a new public body, the Local Audit Office (LAO), to ovelses thelit system.

These provisions set statutory objectives for the LAO and prescribe key elements of its governance processes and
structuresThe LAQ functionswill include setting fees, appointment of auditors to eligible bodies, setting the code

of audit practice and overseeing a regulatory framework.

In concert with the Devolution Framework, the White Paper also announced a significant programme of Local
Government Reorganisation with an end to the remainingtteroareasesulting inall local authorities
reorganised into unitary councils

The Local Government and Public Involvement in Health Act 2007 (the 2007 Act) provides the statutory process for
making structural changes to councilse Téllowing paragraphexplain how this process works with specific

reference to the invitation to all councils in ttie&r areagand small neighbouring unitary authoritjiés develop

proposals for unitary local government. Broadly, the stages are:

1.Stage one: Inviting unitary proposals.Invitationswvent to the 21 twetier areas and their neighbouring small
unitary authorities and included statutory guidance pursuant to the 2007 Act, specifying criteria for establishing
new unitary authorities and matters that should be taken into account.

2.Stage two: Submission of formal unitary proposalsEachcouncil @uld only make one formal proposal for
unitary local government, and a proposalild either be submitted individually by a council or jointly with other
councils that were invited. The Secretary of Statkl decide to take forward proposals that are submitted by
areas with or without modification.

3.Stage three: Statutory consultation. TheGovernment will carry out a statutory consultation in accordance with
the requirements of the legislation, which is that the Secretary of State must first consult any council affected that
has not submitted the proposal, as well as any other persons causaj®ropriate, before a proposal can be
implemented.
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4.Stage four: Decision to implement a proposalOnce a statutory consultation is concluded, Ministers will
decide, subject to Parliamentary approval, which, if any, proposal is to be implemented, with or without
modification. In taking these decisions, Ministers will judge proposals in the rountlthgaineria. In making a
decision, Ministers will have regard to all the representations that were received, including the consultation
responses, and any other relevant information available. The désksiniwill be subject to collective agreement
across Government.

5.Stage five: Making secondary legislationt the Structural Changes Order (SCOPnce a decision is taken on
which proposal to implement, thdinistry foHousing, Communities and Local Governm&httiCLGWill prepare

the necessary legislation (the SCO) for Parliamentary approval. The SCO establishes the new single tier of local
government in the relevant area and makes provision to abolish the predecessor ddtt@il&will work with

the current councils during the preparation of the legislation, sgékiut on specific matters which might

include names of the new councils, transitional arrangements and electoral arrangements:

a.The Order:will specify arrangements for the first elections for the new unitary council/s, councillor numbers, the
functions the new council has in the transition period and establish suitable governance arrangements for the
transition period before new councils lie, by giving powers to the relevant executive or joint committee
overseeing the transition.

b.Elections: Typically, the first elections to new unitary councils take place on electoral arrangements specified in
the SCO, and which are built using a mixture of existing wards, divisions or, in some cases, parishes.

c.Transition period arrangements: The SCO will specify the governance arrangements for the new unitary
councils in the transition period i.e. what sort of transition body will be in place during the transition period until
predecessor councils are abolished and new unitary councilego liv

6.Stage six: Transition period Once the SCO has been made, the existing councils carry on delivering services
and fulfilling their duties until vesting day, while preparing to transfer all assets, functions and staff on vesting day
when the predecessor councils are dissolved and theumétary authority takes on the legal duties and powers for
providing local government to the area.

7.Stage seven: New unitary authority goes liveThis is vesting day. While preparatory work may start with the
development of proposals and continue through the process, a minimum of around a year is allowed to enable
safe and legal transfer of key services from the point the legislation is maden thheévhew unitary council/s goes

live. Elections to the new unitary councils, in the transition year ahead of vesting day, aid a safe and legal transition
by ensuring those who will be responsible for governing the new authority/ies are accountabtésiondeon

transition arrangements.

Fnal proposalsveresubmitted at the end of Novemb&025. On 5 Februaeywritten ministerial statement was
made to Parliament about the statutory consultations on proposals for unitary local government made by councils
in 14 areadetails can be found dmcal government reorganisation: Policy and programme upe&es/.UK

Following tkese consultationgecisions on which proposal to implement could be announced before the summer
recess. Secondary legislation would then be prepared, to be laid in the House after the summer recess. The
legislation could then be made, subject to Parliamentary approialvdhld allow for elections to the new unitary
authorities on 6 May 2027. The new authorities would then go live on 1 April 2028

Local audit reform and the local audit backstop

Thelocal auditsystem has faced a significant backlog of outstanding unaudited accounts at local authorities (and
some other local bodies including police, fire and national parks authorities), covering multiple financial years. Just
one per cent of these bodies publishaudited accounts for 2022/23 by the original deadline. The audit backlog

Ae 0¢}3Z I C( S}E ]Jv 3Z }Ju%3E}oo E v W I]S}E 'v E ofe ]e1}v 8} Je-
of Government Accounts for financial 2022/23 2083/24.

In 2024, thé&overnment introduced #ocal audit backstop programme, structured around six publication dates for
audited accounts, to clear the backlog and enable a greater focus on recent accounts, setting in motion the
reestablishment of discipline required for tmeeily publication of both unaudited and audited accounts.
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While the backstops have also resulted in mamy o Ju H ]S }%]v]iveU pu ]SIE[SZ E 5 Sus}
including to report on value for money arrangements, to make statutory recommendations and issue Public
Interest Reports remain a high priority.

For the nexthreeyearsthe statutory publication date for unaudited accounts will be 30 June, thifganned
backstop dates are:

X 2025/2631January 2027
X 2026/2730 November 2027
X 2027/2830 November 2028

In the interests of transparency, tBevernment committed to publishing a nesompliance list of local bodies
failing to publish audited accounts by the backstop d&esAddressing the local audit backlog in England:-Non
compliance lists

Given the large number of disclaimed opinions, the backstops were announced alongsigear foregramme

for building back assurance, with an aspiration that local audit recovers as soon as possible within that period. The
Government continues to work with local bodies and audit firms to achieve this aim, and is considering what
further measures may be necessary to support the process.

TheGovernment has written to all audit firms and to all local bodies in the process of rebuilding assurance to
underline the need for everyone to work together to accelerate progress and prioritise resources accordingly
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Overview of topics to be covered during the period July 2026 to February -

Part 1 Items Jul-26 Sep-46 Nov-24 Feb-27
Minutes of Joint Audit Advisory Committee D D D D
Matters Arising from Previous JAAC Meetings D D D D
Briefing from Police and Crime Commissioner & Chief

Consta?ble D D D D
JAAC Annual Report and Effectiveness Review D
Single Point of contact roles for 2026/27 D D
Review of JAAC Terms of Reference D

External Audit Plan D

External Audit Interim Report (verbal) D

External Aud.it Completion Report and Letter of D
Representation

External Audit Auditor's Annual Report (inc. VFM) D

Internal Audit Progess Reports D D D D
Head of Internal Audit Opinion D

Internal Audit Final Reports D D D D
Internal Audit Charter D

Internal Audit Terms of Reference (Tor) D D D D
Internal Audit Plan D

NFI Data Matching Final Draft
Statement of Accounts and AGS (inc. Counter Fraud)| Draft Final

Budget and Medium Term Financial Strategy D
Mid-Year Medium Term Financial Strategy Update D

Value for Money profiles D

Service Assurance Plan D D D D
Part 2 Items Jul-26 Sep-246 Nov-26 Feb-27
Minutes of Joint Audit Advisory Committee D D D D
Matters Arising from Previous JAAC Meetings D D D D
Strategic Risk Register D D D D
Annual Risk Report D

Internal Audit TOR/Reports D D D D

20260729 JAAC Combined Pack - PART 1

175



Office of the Police and Crime Commissioner for Cheshire /
Cheshire Constabulary
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Introduction

Key Messages for Joint Audit Advisory Committee Attention

Appendix A: Contract Performance
Appendix B: Performance Indicators

Appendix C: Assurance Definitions and Risk Classifications

Global Internal Audit Standards (UK public sector)

Our work was completed in accordance with Global Internal Audit Standards (UK public sector).

Page | 2
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1 Introduction

This report provides an update to the Audit Committee in respect of the progress made against the Internal Audit Plan for 2025/26. It brings to your
attention matters relevant to your responsibilities as members of the Joint Audit Advisory Committee (JAAC).

This progress report provides a summary of Internal Audit activity and complies with the requirements of the Global Internal Audit Standards (UK public
sector). This progress report covers the period February 2026 +June 2026.

2 Key Messages for Joint Audit Advisory Committee Attention

Since the last meeting we have focused on the following areas:

$XGLW 5HYLHZV

7KH IROORZLQJ UHYLHZV KDYH EHHQ ILQDOLVHG
X 9LFWLP 6X6SERUMDQWLDO $VVXUDQFH
x 1IDWLRQDO )UDXG ,QLWLDWLY$V\DIAWD QBMWEKHY %ULHILQJ
x ([SHQVHV % SIGHIILYR U\
x BROORXW RIGKLVRU\
7KH IXOOWMKHYSHEW HQ LQFOXGHG VHSDUDWHO\ ZLWKLQ WKH -$$& SDSHUV

$XGLW S5HYLHZV

7KH IROORZLQJ UHYLHZ KDV EHHQ ILQDOLVHG

x &RPPXQLW\ &RPPLVVLRXEYWD@HLDIO $VVXUDQFH
7KH IXO0 UHSRUW KDV EHHQ LQFOXGHG VHSDUDWHO\ ZLWKLQ WKH -$$& SDSHUV

Page | 3
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7KH IROORZLQJ UHYLHZV DUH LQ SURJUHVYV

x &RPSODBQWYQLQJ

A summary of the status of all follow-up activity is included as a separate report.

Change to the Audit Plan

The Chief Constable has requested an audit of Estates, and we have therefore deferred the Critical Applications review to 27/28 to accommodate this.

Investors in People (1IP) Gold Accreditation

‘H DUH GHOLJKWHG WR VKDUH WKDW 0,$%$ KDV EfBH@GRXYX® DGFHGH @YWV WRRQ LRU 3WRBIOMKNVUG |
DFKLHYHPHQW DQG UHFRJQLWLRQ RI 0,$3%$71V FXOR/ RWH D QRO 6 WIFFQWH LR GRQ MV MDX\DW GHXX |
ZKHUH WKRVH SUDFWLFHY DUH FRQVLVWHQWO\ H[SHULHQFHG DQG YDOXHG E\ FROOHDJXHV D

$GGHG 9DOXH

(YHQWYV

x (PSRZHULQJ PDQDJHUV WR VXSSROW WHKNILUQWEDPSHFLILFDOO\ IRU VHQLRU DQG V\VWHP
FRQILGHQW FDSDEOH PDQDJHUV ZKR FDQ UHFRJQL VW PL@GC HHXWORQ® & G RXIKSR EW /Q\d
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VWXGLHVY DQG SURYHQ ZHOOEHLQJ DSSURDFKHV FROOHDJRB® DAOHIWO/ GHWPRNMIRKER D MR \
PHDQLQJIXO FRQYHUVDWLRQV DQG FUHDWH VXSSRUWLDYB WEULYRIQPHQWY ZKHUH VWDII

Page | 5
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Appendix A: Contract Performance

The Global Internal Audit Standards (UK public sector) VW DWH WKDW pn,Q WKH 8. SXEOLF VHFWRU D FKLHI DXGAOKWIRBXYV
at least annually in support of wider governance reporting, mindful of any specific sector obligations or processes. This overall conclusion must encompass
JRYHUQDQFH ULVN PDQDJHPHQW DQG FRQWURO 1

Below confirms the delivery of your Head of Internal Audit Opinion for 25/26:

+2,$ 2SLQLRQ $UHD 725 6WDWXV $VVXUDQFH /HY| -RLQW $XGLW $GYLV
$IJUHHG &RPPLWWHH 5HSRU

&RUH ODQGDWHG $VVXUDQFHV

.H\ )LQDQFLDO 7UDQVDFWLRGC 9 )LQDO 5HSRUW +LJIK YHEUXDU\
&RQWUROV

I1DWLRQDO )UDXG ,QLWLDWLY 1 $ )LQDO 5HSRUW 13 -X0\

5LVN %DVHG $XGLWYV

&HQWUDO 7LFENHW 2IILFH 9 JLQDO 5HSRUW 6 XEVWDQWLDO 6HSWHPEHU
SURIHVVLRQDO 6WDQGDUGYV 9 JLQDO 5HSRUW 6XEVWDQWLDO 1RYHPEHU
([SHQVHV %ULHILQJ 9 JLQDO 5HSRUW $GYLVRU\ -X 0O\
9LFWLP 6XSSRUW 9 JLQDO 5HSRUW 6XEVWDQWLDO -XO\
5ROORXW RI O 9 JLQDO 5HSRUW $GYLVRU\ -X 0O\
JROORZ 8S
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+2,%$ 2SLQLRQ $UHD 725 6WDWXV $VVXUDQFH /HY| -RLQW $XGLW $GYLV

$IJUHHG &RPPLWWHH 5HSRU
4 4 13 &RPSOHWH 13 6HSWHPEHU
4 4 13 &RPSOHWH 13 -X0\

Below confirms the progress for delivery of your Head of Internal Audit Opinion for 26/27:

+2,$ 2SLQLRQ $UHD 725 6WDWXV $VVXUDQFH /HY| -RLQW $XGLW $GYLV
$IJUHHG &RPPLWWHH 5HSRU

&RUH ODQGDWHG $VVXUDQFHV

.H\ )LQDQFLDO 7UDQVDFWLRQ 6FKHGXOHG IRU 4 YHE
&RQWUROV

1IDWLRQDO )UDXG ,QLWLDWLY 1 $ 6FKHGXOHG IRU 4 YHE
5LVN ODQDJHPHQW 6FKHGXOHG IRU 4 -X 0\

5LVN %DVHG $XGLWYV

&RPPXQLW\ &RPPLVVLRQHU ). 9 J)LQDO 5HSRUW 6XEVWDQWLDO -XO\
(VWDWHYV 6FKHGXOHG IRU 4 JHE

&RPSODLQWYV 30DQQLQJ 6HSW
SURWHFWLQJ 9XOQHUDEOH 3| 6FKHGXOHG IRU 4 - X0\
Page | 7
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+2,%$ 2SLQLRQ $UHD 725 6WDWXV $VVXUDQFH /HY| -RLQW $XGLW $GYLV

$IJUHHG &RPPLWWHH 5HSRU

JROORZ 8S
4 4 13 6HSW
4 4 13 - X0\

If due to circumstances beyond our control we are unable to achieve sufficient depth or coverage, we may need to caveat opinions and explain the impact
of this and what will be done to retrieve the position in future.
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Appendix B: Performance Indicators

7KH SULPDU\ PHDVXUH RI \RXU LQWHUQDO DXGLYWRU 7V R/ 2 RRINP R Q 6 H LW DWKHES ReddtBaxite MABRELIQ J S U F

information to support the Committee in ass

(OHPHQW

'"HOLYHU\ RI WKH +HDG RI
2SLQLRQ 3URJUHVYV DJDL

essing the performance of Internal Audit.

S5HSRUWLQJ 5HIXODULW\  6WDWXYV

(DFK -RLQW $XGLW $GYLV

,VVXH D &OLHQW 6DWLVID
IROORZLQJ FRPSOHWLRQ

(YHU\ )LQDO UHSRUW LQF
TXHVWLRQQDLUH IRU FOL

SHUFHQWDJH RI UHFRPPH
ZKLFK DUH DJUHHG

(DFK -RLQW $XGLW $GYLV

SHUFHQWDJH Rl UHFRPPH
DUH LPSOHPHQWHG

JROORZ 8S ZLOO EH UHSR

4XDOLILHG 6WDII

$QQXDO

4XDOLW\

$QQXDO
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7KHUH LV RQJRLQJ HQJDJHP
FRPPXQLFDWLRQV UHJDUGL(
UHYLHZV WR VXSSRUW WKH
2SLQLRQ

0,$$ KDYH D KLJKO\ TXDOLIL
ZRUNIRUFH ZKLFK LQFOXGH)

0,$$ RSHUDWH V\VWHPV WR
BWDQGDUGV 0,$% FRQIRUPV
,QWHUQDO $XGLW 6WDQGDU
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Appendix C:

Assurance Definitions and Risk

Classifications

6 XEVWDC

ORGHUDVW

ILPLWHG

Page |10

7KHUH LV D VWURQJ V\VWHP RI LQW
EHHQ HIIHFWLYHO\ GHVLJQHG WR P
DQG WKDW FRQWUROV DUH FRQVLYV
UHYLHZHG

7KHUH LV D JRRG V\VWHP RI LQWHLU
PHHW WKH V\VWHP REMHFWLYHV D
JHQHUDOO\ EHLQJ DSSOLHG FRQVL!'
7KHUH LV DQ DGHTXDWH V\VWHP RI
KRZHYHU LQ VRPH DUHDV ZHDNQH\
LQFRQVLVWHQW DSSOLFDWLRQ RI F
RI VRPH DVSHFWV RI WKH V\VWHP F
7KHUH LV D FRPSURPLVHG V\VWHP
ZHDNQHVVHV LQ WKH GHVLJQ DQG |
RI FRQWUROV SXWV WKH DFKLHYHP
DW ULVN

7KHUH LV DQ LQDGHTXDWH V\VWHP
ZHDNQHVVHV LQ FRQWURO DQG RU
FRPSOLDQFH ZLWK FRQWUROV FRX(
DFKLHYH WKH VA\VWHP REMHFWLYH\
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IRZ

&RQWURO ZHDNQHVV WKDW FRXOG K|
QRW RQO\ WKH V\VWHP IXQFWLRQ RI
WKH DFKLHYHPHQW RI WKH RUJDQLVI
WR
X WKH HIILFLHQW DQG HIIHFWLYH
X WKH VDIHIJXDUGLQJ RI DVVHWYV
X WKH SUHSDUDWLRQ RI UHOLDEO
LQIRUPDWLRQ
x FRPSOLDQFH ZLWK ODZV DQG UH
&RQWURO ZHDNQHVV WKDW KDV RU L
LPSDFW XSRQ WKH DFKLHYHPHQW RI
SURFHVV REMHFWLYHV 7KLV ZHDNQF
WKH VIVWHP RIEQRAERMYRW KDYH D V
LPSDFW RQ WKH DFKLHYHPHQW RI Wk
REMHFWLYHYV
&RQWURO ZHDNQHVV WKDW
x KDV D ORZ LPSDFW RQ WKH DFKL
VIVWHP IXQFWLRQ RU SURFHVYV
Xx KDV H[SRVHG WKH V\VWHP IXQF!
NH\ ULVN KRZHYHU WKH OLNHOL
LV ORZ
&RQWURO ZHDNQHVV WKDW GRHV QR
DFKLHYHPHQW RI NH\ VIVWHP IXQFW
KRZHYHU LPSOHPHQWDWLRQ RI WKH
LPSURYH RYHUDOO FRQWURO
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Limitations

The matters raised in this report are only those which came to our attention during our internal audit work and are not necessarily a comprehensive
statement of all the weaknesses that exist, or of all the improvements that may be required. Whilst every care has been taken to ensure that the information
in this report is as accurate as possible, based on the information provided and documentation reviewed, no complete guarantee or warranty can be given
with regards to the advice and information contained herein. Our work does not provide absolute assurance that material errors, loss or fraud do not exist.

Responsibility for a sound system of internal controls and the prevention and detection of fraud and other irregularities rests with management and work
performed by internal audit should not be relied upon to identify all strengths and weaknesses in internal controls, nor relied upon to identify all
circumstances of fraud or irregularity. Effective and timely implementation of our recommendations by management is important for the maintenance of a

reliable internal control system.

Reports prepared by MIAA are prepared for your sole use and no responsibility is taken by MIAA or the auditors to any director or officer in their individual
capacity. No responsibility to any third party is accepted as the report has not been prepared for, and is not intended for, any other purpose and a person
who is not a party to the agreement for the provision of Internal Audit and shall not have any rights under the Contracts (Rights of Third Parties) Act 1999.
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Anne-Marie Harrop Angharad Ellis
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MIAA - Internal Audit Service External Quality Assessment KAction Plan

Introduction and Background

From April 2025 MIAA are required to comply with the Global Internal Audit Standards (UK Public Sector) (collectively referred to as GIAS
throughout this document). These documents replace the Public Sector Internal Audit Standards (PSIAS).

As required by the GIAS external assessments to confirm our compliance with standards must be conducted at least once every five years by a
gualified, independent assessor or assessment team from outside the organisation.

There are two approaches to EQAs allowed under GIAS:
X An external reviewer undertakes a full assessment; or
x $Q H[WHUQDO UHYLHZHU YDOLGDWHYV Wiassetssgiti UQDO DXGLW VHUYLFHYIV RZQ VHOI

MIAA undertake annual self-assessments against GIAS (and previous standards). Therefore the option that was both the most efficient and
presented best value was to commission an external reviewer to validate our own self-assessment.

Our last EQA was completed in 20/21 financial year and therefore we were required to commission an EQA in 25/26 to meet the 5 year
requirement outlined in GIAS.

This approach was communicated to you in November 2025 and approved.

MIAA appointed the Chartered Institute of Public Finance and Accountancy (CIPFA) to undertake our EQA.

EQA Results

The assessment confirmed that MIAA is Generally Conforming with the Global Internal Audit Standards (UK Public Sector). This is the highest
classification CIPFA award. This has been reported to you separately
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EQA Action Plan
As previously reported CIPFA raised a small number of recommendations for management action and consideration as part of their EQA.

0,$%$1V DFWLRQ SODQ LQ UHVSRQVH WR WKHVH UHHARRPRHR®G BWDRQKDLVV EHHRY UGH GHEHIGMGREZ Q GKD !
Management Board:

Issues for Management Action Priority MIAA Agreed Action Deadline
(Std 14.3) We found that for MIAA to continue to the Medium CIPFA confirmed that MIAA engagement teams discuss 30t September
next level with root cause analysis and theme with management root causes for each issue identified 2026
identification and to fully match the requirements of and that is how the audit team establish whether the audit

Standard 14.3 that root cause analysis should be findings are a control design or operating effectiveness

explicitly documented for each finding in MIAA reports issue, which is explicitly referenced in reports at both at

and that themes identified should be more specific finding level and collated at Executive Summary level.

reflecting the more detailed nature of the root cause This approach also supports the identification of themes.

analysis.

To support progression of our methodology all internal
audit staff will receive further training on root cause
analysis and how this should be reflected in our reports.

(Std 13.4) Evaluation criteria, audit methodology and Low To support progression of our methodology all internal 30t September
practice needs to more clearly result in sub objectives audit staff will receive further training on evaluation 2026

that reflect GIAS requirements. We recommend this is criteria. Following training ongoing compliance with

driven through internal quality assurance, review and requirements will be confirmed through existing internal

training. This may also be assisted by embedding the quality assurance and review mechanisms.

ODQJXDJH RI *,$6 3HYDOXDWLRQ F
into the internal audit manual and documentation.

(Std 9.1) We recommend providing further training for Low To support progression of our methodology all internal 30t September
internal auditors to allow greater incorporation of value audit staff will receive further training on evaluation criteria | 2026
for money (VFM) within such areas as evaluation criteria
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Issues for Management Action

Priority

MIAA Agreed Action

Deadline

DQG WR HQKDQFH 0,$%$V SRVLWLR(
partner. This could include bite sized training sessions
and other training methods but ideally expanded to
include comprehensive VFM audit methodology training.

which will include coverage of value for money where
applicable.

*$6 LQ WKLV FDVH WKH YDOXHV R
across all appropriate MIAA documentation will assist
with embedding GIAS.

(Std 9.2) We recommend that MIAA strengthen their Advisory. MIAA regularly assesses the composition of our 31st March 2027
Board by adding representation from their wider portfolio Management Board. We will continue to review (date of next review
of clients to improve diversity of input, specifically to composition and widen representation as and when completion)
strategic thinking. appropriate.

(Std 1.1) We consider further including the language of Advisory The requirement for honesty and courage is included in N/A tdependent on

the IA manual which has been updated for GIAS. As other
MIAA documentation becomes due for review we will
assess the relevance of these references for specific
documents and update them as appropriate.

when documents
are due for review.

'H ZLOO PRQLWRU SURJUHVYVY DJDLQVW WKLV DFWLRQ SODQHWMKXRRQKWXK $$ %R \JHRAOEERIQDERQ FNHK W W)

Annual Report.
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CIPFA Action Priority Ratings Definitions

Action Criteria

Priorities

The internal audit function needs to rectify a significant issue of non-conformance
with the standards. Remedial action to resolve the issue should be taken urgently.

The internal audit function needs to rectify a moderate issue of conformance with
the standards. Remedial action to resolve the issue should be taken, ideally within
a reasonable time scale, for example six months.

Medium
priority

The internal audit function should consider rectifying a minor issue of conformance
Low priority with the standards. Remedial action to resolve the issue should be considered but
the issue is not urgent.

These are issues identified during the course of the EQA that do not adversely
Advisory LPSDFW WKH VHUYLFHYYVY FRQIRUPDQFH ZLWK WKH
of enhancement to existing operations and the adoption of best practice.
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Victim Support Review
Assignment Report 2025/2 6 (Final)

Police and Crime Commissioner and Chief Cons
Cheshire
301CPCC 2526 009
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Executive Summary

Findings and Management Action

Appendix A: Engagement Scope
Appendix B:  Assurance Definitions and Risk Classifications

Appendix C: Report Distribution

MIAA would like to thank all staff for their co-operation and assistance in completing this review.

This report has been prepared as commissioned by the organisation and is for your sole use. If you have any queries regarding this review please contact
the Engagement Manager. To discuss any other issues then please contact the Director.
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Executive Summary

Overall Audit Objective: to evaluate the Constabularies Victim Support Services.
L _ o , o _ o S3ROLFLHV DQG 3URF *UHHQ
Scope Limitation: the review focused solely on the objectives identified in Appendix A and is limited to the

controls in operation at the organisation. 5ROHV DQG 5HVSRQ\ *UHHQ

The review looked at reporting of victim code of practice (VCOP) performance data but did not assess the

accuracy of recording of contract agreements, needs assessments and victim personal statements. 9LFWLP )HHGEDFN 3l $PEHU

The review focused on the delivery of the Cheshire CARES (Cope and Recovery Enhanced Service). 7UDLQLQJ 5HVRXUFH *UHHQ

SHUIRUPDQFH OHDV X $PEHU
The Constabulary has well established processes and performance monitoring arrangements in place to
ensure compliance with VCOP and to monitor the timeliness of referral cases for the Victim and Witness *RYHUQDQFH $UUDQ. *UHHQ
Service Hub. The Victim and Witness Service Hub have oversight of Cheshire CARES as well as Witness

Care, and Victim Non Attendance. 2YHUDOO $VVXUDQF 6XEVWD(

MIAA review confirmed the Head of Criminal Justice (CJ) has agreed contract agreements, on behalf of
the Constabulary, for the Cheshire CARES for 2026, and the associated contract funding has been

secured by the Cheshire Police and Crime Commissioner (PCC) up to 2028.
2SHUDWLC(

SLVN 5D &RQWURO (IIHEWLYH

Areas of good practice were identified from the utilisation of Microsoft Power Business Intelligence (BI) for
performance dashboards, the victim focused continuing professional development (CPD) days delivered
to officers and quality assurance thematic testing (QATT) completed by Inspectors, across the Force. &ULWLE

It was also found Governance Arrangements have been established to identify and escalate any issues -

with the VCOP and Cheshire CARES performance.

MIAA met with the Chief Inspector for Criminal Justice, the Continuing Professional Development (CPD) OHGLXP
Training Sergeant (Sgt), the Victim and Witness Services Manager and the Senior Research and Business

Analyst during the course of the review to discuss current arrangements in place. IRZ

Recommendations have been raised to strengthen victim feedback processes and engagement, to monitor /RWDO

victim focused training more closely and to formalise Victim Board minutes and actions.

Page | 3
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The Constabulary has an agreement, with the Cheshire PCC, in place
for Cheshire CARES which is reviewed annually and was signed off by
the Head of Criminal Justice in February 2026 to ensure business
continuity.

The initial agreement was signed by the Chief Constable and PCC in
November 2015 and outlines roles and responsibilities in relation to
compliance with regulations, and information management and
performance. This also includes details for resolving issues and
complaints between the Constabulary and PCC.

The Constabulary has a Cheshire Victim Information Pack that
captures rights and support available in line with the VCOP. This also
records the crime reference number, which provides victims with
assurance their crime has been officially recorded and allows victims
to track their case.

The Constabulary has a Victim and Witness Service Hub which
manages the delivery of the Cheshire CARES contract. Cheshire
CARES triage referrals into the Service using a standard initial
common needs assessment, which is recorded within the Occurrence
Enquiry Log (OEL) in Niche (police record system).

The Victim Support Procedure in place clearly outlines the roles and
responsibilities for the Officer in Case (OIC) and Cheshire CAREs, for
victim based crimes, to effectively record victim support referrals.

MIAA confirmed the Constabulary currently uses the OEL in Niche to
record victim contract agreements (VCA), victim needs assessments
(VNA) and victim personal statements (VPS). All employees have
access to a VCOP Power Bi dashboard, that is available on the
Constabulary SharePoint, which shows OEL compliance.

Page | 4

It was identified the Constabulary is in the process of implementing a
dedicated app to aid officers and replace and enhance OEL victim
updates. System testing is underway to record this data going forward,
the app will be accessible for all officers within the next three months.

The Constabulary SharePoint has a dedicated page for VCOP
guidance and helpful links. This also features two recorded videos from
Cheshire victims which showcase one positive and one negative
experience from a victim care perspective. Podcasts and pow to
videos are available for all officers which act as a quick and easy
knowledge reminder.

MIAA review confirmed the Senior Research and Business Intelligence
Analyst helped to assess and reimplement monthly QATT
guestionnaire of crime files, to aid the uptake from Inspectors across
the Force. It was identified the questionnaire is completed through
Snap XMP Online Surveys which prompts inspectors to review victim
care considerations including assessing how well the VCAs are
completed. Compliance with QATT has been maintained above 75%
from November 2025 to January 2026. January 2026 data showed an
86% compliance rate, following a seasonal dip in December. Audit
review found victim care QATT data was reported monthly to Victim
Board from December 2025 to February 2026, this included a
breakdown of whether an appropriate victim service was provided.

The Criminal Justice Department, which covers Cheshire CAREs, is
subject to a Quarterly Performance Review meeting. MIAA review of
the December 2025 meeting papers confirmed this incorporated review
of the timeliness of victim support referrals and the volume of cases
referred.

MIAA confirmed student officers receive a dedicated session on Victim
and Witness Care during their initial training, which follows the
standard police constable entry programme. Probationary officers
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are then required to complete an Occupational Competence Portfolio
(OCP), which incorporates relevant units providing support and
interviewing victims and witnesses.

Standard presentations were available for VCOP Metalearning
training and training inputs delivered by the Chief Inspector for Criminal
Justice to Sergeants and Inspectors, and the Cheshire CAREs core
and serious mandatory training requirements which are applicable to
the Cheshire CAREs team.

MIAA confirmed the Victim and Witness Services Manager has
completed dip sampling of over 60 case files, between December 2025
and February 2026, to review the accuracy of initial common needs
assessment recorded and assess compliance with the Cheshire
CAREs protocol. Additionally, Team Leaders from Cheshire CARES
aim to complete monthly feedback calls with a minimum of two victims
per VCO. A standard set of six questions and ratings 1 to 5 is used to
record feedback calls and assess VCOs.

In September 2025 the Victim and Witness Service Hub and PCC
reviewed and reissued its Victim Voice Survey which had 34 responses
from victims of crime within the last three years. A report on the Victim
Voice Survey findings on the 5" of January 2026 was reported to Victim
Board in February 2026. These findings confirmed 47.37% of
responders were satisfied or very satisfied with the support provided
by Cheshire CAREs.

It was identified that quarterly Cheshire CAREs Contract Monitoring
meetings are in place with the PCC and Cheshire CAREs team to
review performance data and priorities. Meeting notes from the
January 2026 meeting confirmed a service performance review was
presented and actions were considered; the next meeting is scheduled
for the 21 of April 2026.

Page | 5

Following the last Police effectiveness, efficiency, and legitimacy
(PEEL) assessment the Chief Inspector for Criminal Justice is
responsible for action 6.3 to ensure the force provides a quality service
to victims of crime. It was confirmed the position statement was last
reviewed as adequate on the 3 February 2026 and is next due for
review on the 30™ April 2026.

Victim Board meetings are in place monthly, which are chaired by the
Detective Chief Superintendent (DCS). Victim Services. VCOP Power
Bi and QATT data are standing agenda items and were reported to
December 2025 to February 2026 meetings. In December 2025 a
training update was provided on VCOP CPD delivered to teams and
gaps identified from the training including the knowledge of differences
between standard and enhanced victims, VPS and VCA.

MIAA confirmed VCOP performance is reported to monthly Force
Performance Day (FPD) meetings using Power Bi data. Audit review
of November 2025 to February 2026 VCOP Performance reports
shows OEL compliance, from victim based crimes data, and QATT
analysis is reviewed.
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&KHVKLUH &$5(V FDVHV DUH QF
DQG PRQLWRUHG WKURXJK D®
HQVXUH DFFXUDWH GDWD LV
PDQDJHPHQW PRQWKO\ H[FH
PDLQWDLQHG 3HUIRUPDQFH G
RQ 7HDP OHDGHUV UHYLHZL(
ZRUNERRNV W ZDV UHFRJQL)
VIVWHP &06 LV LQ WHVWLQJ

GDWH RI -XQH

$OWKRXJK IHHGEDFN LV FDS
VSUHDGVKHHW PDLQWDLQHG E!
IRXQG WR EH LQFRQVLVWHQWC
ZHUH PLVVHG FRPSOHWHO\ DQ
DQG ZKHQ WKH IHHGEDFN FDOC
7KH &KHVKLUH &DUH OHHWLQJ
UHFRJQLVH WDUJHW FRPSOHYV
UDLVHG

$OWKRXJK YHUEDO WUDLQLQJ

9LFWLP %RDUG FRPSOLDQFH

3ROLFLQJ 9LFWLPYV &RGH PDQ
DQG FRPSOLDQFH ILIJXUHV IRU
QRW UHSRUWHG

W ZDV IRXQG HQJDJHPHQW ZL\
9LFWLP 9RLFH 6XUYH\ ZDV YHU
ZDV UHFRJQLVHG WKH &RQVWD
DQG UHLVVXHG LWV 9LFWLP 9R
KLJKHU WKDQ SUHYLRXV \HDU |
0,$$ FRQILUPHG WKH 9LFWLP %
GHWDLO WKH TXRUDF\ UHTXLU
PDNLQJ DQG LW GRHV QRW FOF
DQG UHSRUWLQJ DUUDQJHPHOQ\
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$OWKRXJK LW ZDV YHUEDOO\ F
ODWUL[ LV UHYLHZHG DW HDFK
VWDQGLQJ DIJHQGD LWHP $GGl
GLG QRW SURYLGH VXIILFLHQW
ODWUL[ GLG QRW GHWDLO VFKF
GDWHV IRU DFWLRQV
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Findings and Management Action

.H\
FXUUHQWO\ UHFRUGHG DQG PRQL
VA\VWHP 7R HQVXUH DFFXUDWH C
PDQDJHPHQW PRQWKO\ H[FHO
PDLOQWDLQHG S3HUIRUPDQFH GDW
THDP OHDGHUV UHYLHZLQJ FORV!
ZDV UHFRJQLVHG D QHZ HOHFWU
WHVWLQJ ZLWK D SODQQHG JR OL

$OWKRXJIK IHHGEDFN LV FDSWXUH
PDLQWDLQHG E\ 7THDP /HDGHUV
LQFRQVLVWHQWO\ ILOOHG RXW
FRPSOHWHO\ DQG LW ZDV QRW
IHHGEDFN FDOOV ZHUH FRPSOHW|

7KH &KHVKLUH &DUH OHHWLQJ
UHFRJQLVH WDUJHW FRPSOHWLRC(

$XGLW UHYLHZ RI WKH 9LFWLP Y6R
-DQXDU\ LGHQWLILHG WKH IRC

RI UHVSRQGHQWYVY VWDWH
KHDUG DERXW &KHVKLUH &$5(V
WKH VXUYH\
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&$5(V FRQWUDFW LV
HITHFWLYHO\ ZKLFK PI
YLFWLPV EHLQJ SUR
VXSSRUW DQG ODEFEN
LPSURYHPHQWYV
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JLQGLOI&KHVKLUH &$5(V FD 6SHFLILF %LVMNKH &KFEF 5HFRPPHQGDEWIKRQ&06 VI\VWHP LV LP

OLYH SHUIRUPDQFH GDWD LV UHI
PDQDJHPHQW PRUH FORVHO\ DQG W
&$5(V FRQWUDFW

TKHOLFWRRGLWQHVYV 6HUYLFH +XE |
DFWLRQV WR GLUHFWO\ DGGUHVV W
$FWLRQV VKRXOG EH DVVLIJQHG W|
PRQLWRU WKH WLPHOLQHVYVY RI DFW

$ IRUPDO ORJ RI IHHGEDFEN FDOO\)
XQGHUVWDQG ZKR DQG ZKHQ FDOO
FDSWXUH QDUUDWLYH WR XSGDWH
ZKHUH FDSDFLW\ GRHVY QRW DOORZ
EH FRPSOHWHG LQ D PRQWK

"KHQ IHHGEDFN FDOOV DUH FDSWXL
VKRXOG EH UHYLHZHG LQ WDQGHP
WKH VHUYLFHVY FXUUHQW SURWRFRC
IHHGEDFN LV YDOXDEOH DQG FRQVL
E\ 9&2V

$Q RSWLRQ LV DGGHG WR WKH 9LF
UHVSRQGHUV WR UHFRUG D FULPH Q
WR VWUHQJIJWKHQ WKH YDOXH RI UH'
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RI' UHVSRQGHQWY VWDW|I &RPPXQLFDWLRQV DUH GHYHORSHG
GLVVDWLVILHG RU YHU\ GLVVL ZLWK WKH 9LFWLP 9RLFH 6XUYH\ S

SURYLGHG E\ &KHVKLUH &$5(V

RI UHVSRQGHQWY GLG QRW
VXSSRUW RU LQIRUPDWLRQ

7KH 6 XUYH\ GRHV QRW JLYH UH
FDSWXUH D FULPH QXPEHU RU
WKH &RQVWDEXODU\ WR IROOR

&OHDU $FWLRQV KDYH QRW EHF
OHDUQW KDYH QRW EH VKDUHC
WKH &KHVKLUH &$5(V TXDUWHL
%RDUG

ODQDJHPHQW 5HY¥SRQMRUPDQFH GDWD DQG IHHGEDMM®N ¥ (YLGHQFH WR FRQILUP LPSOHPHQWE
GLVEXVV ZD\V WR WLJKWHQ XS WKH SURFHVV PRWIXWRUL )LQGLQJV )HHGEDEFN $FWLRQ /RJ D
5HVSRQVLEOH 2IILFHU + 9LFWLP :LWQHVV 6HUYLFHV 0D

,PSOHPHQWDWVRRQBWH *

&06 ,PSOHPHQWDWLRQ 'DWH + 7%&

HV)LQGLEQIOWKRXIK YHUEDO WU 6SHFLILF %LVBFN Rl 5HFRPPHQGDWLERRPSOLDQFH ZLWK
SURYLGHG WR 9LFWLP %YRDUG FRI  RYHUVLIJKW RI PDQG 3ROLFLQJ 9LFWLPYV &RGH PDQGDW|
Rl 3ROLFLQJ 9LFWLPTV &RGH PD( EHUHJXODUO\ UHSRUWHG WR 9LFV
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DQG FRPSOLDQFH ILJXUHV IRU W UHTXLUHPHQWY LQ L
UHSRUWHG YLFWLPTV FRGH

ODQDJHPHQW 5HYSREWLP V &RGH PDQGDWRU\ WUDLQL!
9LFWLP V %RDUG IURPE®@BHN PHHWLQJ

7KH OLVW RI PDQGDWRU\ WUDLQLQJ LV QRZ DYRKEDER
XSGDWHV DOVR IRUP SDUW RI WKH 5DLVLQJ WKH BMBDNJ LSM
RI RXU PRQWKO\ 7UDLQLQJ SHUIRUPDQFH PHHWLQJV 7
SURYLGHY PDQDJHUV ZLWK DQ RYHUYLHZ RI WKHLU WHD

5HVSRQVLEOH 2IILFHU £+ +HDG RI 3ROLFH 2IILFHU 7UDLQL
,PSOHPHQWDWLRFQBWH =+

H\ JLQGLRIW ZDV IRXQG HQJDJ 6SHFLILF 5+VNDFN R
&RQVWDEXODU\ 9LFWLP 9RLFH ¢ HQJDJHPHQW ZLWK
+RZHYHU LW ZDV UHFRJQLVHG IHHGEDFN WR GHYHOR
DVVHVVHG DQG UHLVVXHG LWV 9L VHUYLFHV DQG PDNI
KLIKHU WKDQ SUHYLRXV \HDU UH! LPSURYHPHQWYV

ODQDJHPHQW 5HY DRGWH. QJ DUUDQJHG ZLWK 5HVHDUFK
GLVFXVV 5HFRPPHQGDWLRQV IURP WKDW PHHWL @RQZLLOI
IRU DSSURYDO DQG WKHQ WR &RUSRUDWH &RPPXQLF KXW
SURFHVV ZLOO WDNH PRQWKY EHIRUH WKH UHYLVHG V>
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FRPSOLDQFH DQG DQ\ XSGD&W8HWHVNLE
UHOHYDQW WR 9&23

(YLGHQFH WR FRQILUP LPSOHPHQ
$IJHQGD OLQXWHV DQG 3DSHUV

5 HFRPPHQGDWTLRK) OSLFWLP 9RLFH 6X
DGYHUWLVHG WKURXJK WKH &RQ\
&XVWRPHU 6DWLVIDFWLRQ 6XUYH\V

7KH 9LFWLP 9RLFH 6XUYH\ VKRXOG
WKURXJK VRFLDO PHGLD FRPPXQL
SURPSWYV LQFOXGHG LQ HPDLOV DQ

(YLGHQFH WR FRQILUP LPSOHPHQWL
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5S5HVSRQVLEOH 2IILFHU = 9LFWLP 'LWQHVY 6HUYLFHV 0D
,PSOHPHQWDW L'Y6® SODMMIP E-H U

HYV)LQGIQO0,$$ FRQILUPHG WKH 9 6SHFLILF S)PNOXUH W 5HFRPPHQGDWALRDILFWLP %RDUG 7F
GRHV QRW GHWDLO WKH TXRUDF\ IRUPDO 9LFWLP %RC HQVXUH TXRUDF\ UHTXLUHPHQWYV L
PDNLQJ DQG LW GRHV QRW FOHD! GRFXPHQWHG $FWLRQ DUUDQJHPHQWY $ UHYLHZ GDWH V

UHSRUWLQJ DUUDQJHPHQWYV HQVXUH WKLV GRFXPHQW FDQ EH OR
$OWKRXJK LW ZDV YHUEDOO\ FRQ UHOHYDQW JRLQJ IRUZDUG

UHYLHZHG DW HDFK PHHWLQJ LW 7KH 9LFWLP %RDUG $FWLRQ ODWU
LWHP $GGLWLRQDOO\ DFWLRQ FRPSOHWLRQ GDWHV IRU DFWLRQ)
VXIILFLHQW GHWDLO DQG WKH § SURJUHVV LV PDGH B3URJUHVV XS
VFKHGXOHG WDUJHW FRPSOHWLR SURYLGH D GHWDLO VXPPDU\ RI WK
ODQDJHPHQW 5HY $RQNHG (YLGHQFH WR FRQILUP LPSOHPHQW

5HVSRQVLEOH 21ILFHU # 7 '"HWHFWLYH &KLHI 6XSHULQWH PFWLRQ 0DWUL]

,PSOHPHQWDWFRR®QBWH =
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Appendix A: Engagement Scope

The following sub objectives were reviewed:

x 7KH &RQVWDEXODU\ KDV SROLFLHV DQG SUPR ReRWILY WHISEeye: ¢arg hgs Reer {hep

rights and victim support service arrangements with local authorities.

X Roles and responsibilities have been clearly set out in signed
contracts/ service level agreements (SLAS) in place for victim support
services procured.

X The Constabulary have processes in place for recording, actioning
and lessons learnt from victim feedback.

X There is training resources available for front line officers as well as
specialised staff / officer groups involved with victims of crime and the
Constabularies victim support services.

x Contract management measures such as Key Performance
Indicators (KPIs) are in place and are monitored.

X Appropriate governance structures are in place to ensure compliance

The matters raised in this report are only those which came to our attention
during our internal audit work and are not necessarily a comprehensive
statement of all the weaknesses that exist, or of all the improvements that
ensure that the
information in this report is as accurate as possible, based on the information
provided and documentation reviewed, no complete guarantee or warranty
can be given with regards to the advice and information contained herein.
Our work does not provide absolute assurance that material errors, loss or
fraud do not exist.

Responsibility for a sound system of internal controls and the prevention and
detection of fraud and other irregularities rests with management and work
performed by internal audit should not be relied upon to identify all strengths
and weaknesses in internal controls, nor relied upon to identify all
circumstances of fraud or irregularity. Effective and timely implementation of
our recommendations by management is important for the maintenance of a
reliable internal control system

ZLWK WKH YLFWLPVY FRGH ZLWK UHOHYDQW VFUXWLQ\ IURP VHQLRU UDQNV

The review focused solely on the objectives identified above and is limited to
the controls in operation at the organisation.

The review looked at reporting of victim code of practice (VCOP)
performance data but did not assess the accuracy of recording of contract
agreements, needs assessments and victim personal statements.

The review focused on the delivery of the Cheshire CARES (Cope and
Recovery Enhanced Service).
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20260729 JAAC Combined Pack - PART 1 202



Appendix B: Assurance Definitions and Risk Classifications

6 XEVWEL

ORGHUL

/ILPLWH!
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7TKHUH LV D VWURQJ V\VWHP RI LQW
HITHFWLYHO\ GHVLIQHG WR PHHW Wtk
FRQWUROV DUH FRQVLVWHQWO\ DSS

7TKHUH LV D JRRG V\VWHP RI LQWHUC
WKH V\VWHP REMHFWLYHV DQG WKD
DSSOLHG FRQVLVWHQWO\

7TKHUH LV DQ DGHTXDWH V\VWHP RI L
VRPH DUHDV ZHDNQHVVHV LQ GHYV
DSSOLFDWLRQ RI FRQWUROV SXWYV
DVSHFWV RI WKH V\VWHP REMHFWLY

7KHUH LV D FRPSURPLVHG V\VWHP
ZHDNQHVVHV LQ WKH GHVLJQ DQG R
FRQWUROV SXWV WKH DFKLHYHPHQ\
ULVN

7KHUH LV DQ LQDGHTXDWH V\VWHI
ZHDNQHVVHV LQ FRQWURO DQG RU
ZLWK FRQWUROV FRXOG KDV UHVXO
VI\VWHP REMHFWLYHYV

OHGL:

IRZ

&RQWURO ZHDNQHVYVY WKDW FRXOG KDY
RQO\ WKH VI\VWHP IXQFWLRQ RU SUR
DFKLHYHPHQW RI WKH RUJDQLVDWLRQ!

X WKH HIILFLHQW DQG HIIHFWLYH XVI

X WKH VDIHIJXDUGLQJ RI DVVHWV

Xx WKH SUHSDUDWLRQ RI UHOLDEOH
LQIRUPDWLRQ

x FRPSOLDQFH ZLWK ODZV DQG UHJX

&RQWURO ZHDNQHVV WKDW KDV RU L
LPSDFW XSRQ WKH DFKLHYHPHQW RI1 Nt
REMHFWLYHV 7KLV ZHDNQHVYVY ZKLOV
IXQFWRUIBOQRFHVYV GRHV QRW KDYH D VI
DFKLHYHPHQW RI WKH RYHUDOO RUJDC

&RQWURO ZHDNQHVYV WKDW

x KDV D ORZ LPSDFW RQ WKH DFKLH)Y
IXQFWLRQ RU SURFHVV REMHFWLYH
x KDV H[SRVHG WKH VA\VWHP IXQFWLI
KRZHYHU WKH OLNHOLKRRG RI WKL

&RQWURO ZHDNQHVYVY WKDW GRHV QRW

RlI NH\ V\VWHP IXQFWLRQ RU SURF
LPSOHPHQWDWLRQ RI WKH UHFRPPHQ(
FRQWURO
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Appendix C: Report Distribution

ODUN S5SREHUWYV &KLHI &RQVWDEOH
$OLVRQ 5RVV $VVLVWDQW &KLHI &RQVWDEOH

7THPSRUDU\ $VVLVWDQW &KLHI &RQVWI &DUORV %UXQHV

OLFKDHO (YDQV 'HSXW\ &KLHI &RQVWDEOH

$QQD .HHIH &KLHI ,QVSHFWRU

&ODLUH -HVVRQ '"HWHFWLYH &KLHI 6XSHULQWHQGHQW +HDG RI 3URWH
&DUO\ 0ODUVKDOO +XPSKULHV &ULPLQDO -XVWLFH '"HWHFWLYH 6XSHULQWHQGHQW
'DQ 3ULFH 3ROLFH DQG &ULPH &RPPLVVLRQHU

*HPPD 6RXWKHUQ 'HSXW\ 3ROLFH DQG &ULPH &RPPLVVLRQHU

&ODUH +RGJVRQ &KLHI )LQDQFH 21ILFHU 23&&

'DPRQ 7D\ORU &KLHI ([HFXWLYH 23&&

'DQLHO *LOOHWW ,QVSHFWLRQ DQG $VVXUDQFH O0DQDJHU +0,&)56 /LDLV
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Anne-Marie Harrop Charlotte Cain
Regional Assurance Director Principal Auditor
Tel: 07920 150313 Tel: 07469 908056

Email: Anne-Marie.Harrop@miaa.nhs.uk Email: Charlotte.Cain@miaa.nhs.uk
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National Fraud Initiative 2024/25
301CPCC_2526_003
Office of the Police and Crime Commissioner for Cheshire/Cheshire Constabulary

To: Clare Hodgson, Chief Finance Officer (Office of the Police and Crime
Commissioner)

Bill Malloy, Chief Finance Officer (S.151)
Ben Jones, Chief Accountant (Deputy S.151 Officer Cheshire Constabulary)
Dawn Edwards, Management Accountant

Daniel Gillet, Inspection and Assurance Manager / HMICFRS Liaison Officer
(Cheshire Constabulary)

From: Anne-marie Harrop, Regional Assurance Director
Jeanette Sharp, Assistant Anti-Fraud Specialist

Date: 25% March 2026

Re: National Fraud Initiative KFinal Report

Introduction and Background

7KLY p%ULHILQJ 1RWHY SURRethBeH & R W\ P E @at Dnittfies
which have been reviewed, outstanding matches and any overpayments identified as
part of the National Fraud Initiative round for 2024/25. It provides an update on the
previous briefing paper which was issued in February 2025 when data matches were
released.

The NFI continues to play an important role in protecting the public purse against fraud
and is as important as ever with the true cost of fraud, estimated between £20billion
and £40billion a year. The task of identifying fraud and error is continuous, to ensure
funds and resources are allocated to the many honest deserving families in need.

Matches Actioned

This participation offers a range of matches (payroll and creditors) designed to target

fraud as well as providing assurance on a range of corporate governance issues. In

addition, the inclusion of your data helps identify overpayments and uncovers fraud at

other participating bodies. The table below shows the matches reviewed and

associated outcomes based on the Assistant Anti-Fraud SpecialistfV 'DWD ODWFKLQ.
Information as at 3" March 2026.

Pagel of4
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National Fraud Initiative 2024/25
301CPCC_2526_003
Office of the Police and Crime Commissioner for Cheshire/Cheshire Constabulary

Report Name Priority  Number  Number Matches Responsible  Overpayments
Status* of of still to be person Identified (£)
Matches Matches reviewed
. reviewed
received
52 2 High 8 6 2 AFS Awaiting
Pensions/Pension response
Gratuity to DWP from XPS
Deceased
54 2 Pensions to Low 26 26 0 AFS £0
Payroll
55 2 Pensions to High 7 7 0 AFS £0
Payroll
58 2 Pensions to High 12 12 0 AFS £0
Injury Benefits
66 2 Payroll to High 4 4 0 AFS £0
Payroll
68.1 2 Payroll to Low 1 1 0 AFS £0
Payroll 2 Phone
Number
78 2 Payroll to N/A 14 14 0 AFS N/A
Pensions
81 2 Payroll to High 1 1 0 AFS £0
Creditors
701 2 Duplicate Low 21 21 0 Finance £0
creditors by creditors
name
702 2 Duplicate Low 24 24 0 Finance £0
creditors by address
details
703 2 Duplicate Low 4 4 0 Finance £0
creditors by bank
account number
707 2 Duplicate Low 4 4 0 Finance £0
records by reference,
amount & credit
reference
Page? of 4
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National Fraud Initiative 2024/25

301CPCC_2526_003

Office of the Police and Crime Commissioner for Cheshire/Cheshire Constabulary

Report Name

708 2 Duplicate
records by
invoice amount and
creditor reference

709 2VAT Overpaid

710 2 Duplicate
records by
name, address &
amount but different
creditor reference

711 2 Duplicate
records by
invoice number and
amount but different
creditor reference

and name

712 2 Duplicate
records by postcode,
date &
amount but different

invoice

creditor reference &
invoice number

713 2 Duplicate
records by
postcode, invoice
amount but different
creditor reference
and invoice number

and date

750 2
Procurement

Payroll to companies
House (Director)

Priority
Status*

High

Low

High

High

High

High

High

Number
of

Matches
received

384

12

Number Matches
of still to be
Matches reviewed
reviewed
384 0
2 0
2 0
12 0
1 0
7 0
3 0
Page3 of4
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Responsible Overpayments

person

Finance

Finance

Finance

Finance

Finance

Finance

AFS/Finance

Identified (£)

£5,232.63

£0

£0

£0

£0

£0

£0
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National Fraud Initiative 2024/25
301CPCC_2526 003

Office of the Police and Crime Commissioner for Cheshire/Cheshire Constabulary

Report Name Priority  Number  Number
Status* of of
Matches VELEEE
. reviewed
received
752 2 Medium 1 1
Procurement 2
Payroll to Companies
House (Director_
9999 2 Multiple N/A 3 3
occurrence report**
[for information
only]

Matches Responsible Overpayments
still to be person Identified (£)
reviewed
0 AFS/Finance £0
0 AFS £0

Certain reports have a flag (gold key) to note which reports the NFI team considers a priority.

Management Summary

MIAA can confirm that all matches have been reviewed. The NFI exercise has
identified three errors totalling £5,232.63 within Report 708, and two matches remain
open within Report 52 tawaiting a response from XPS.

Report 708 +Three matches were identified as payments made in error. Processes
have been put in place to recover the monies, of which a credit / refund of £1,444.48
has been received. Efforts are on-going to obtain the outstanding monies.

Report 52 +Two matches remain open. The XPS Pensions Group are continuing with
their investigations to establish whether any overpayment has been made. If these
matches remain open, they will be picked up on the next cycle of the NFI exercise.

Paged of 4
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Community Commissioner Funding
Review

Assignment Report 2026/2 7 (Final

Police and Crime Commissioner and Chief &
Cheshire
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Executive Summary

Findings and Management Action

Appendix A: Engagement Scope
Appendix B: Assurance Definitions and Risk Classifications

Appendix C: Report Distribution

MIAA would like to thank all staff for their co-operation and assistance in completing this review.

This report has been prepared as commissioned by the organisation and is for your sole use. If you have any queries regarding this review, please contact
the Engagement Manager. To discuss any other issues then please contact the Director.

Page | 2

20260729 JAAC Combined Pack - PART 1 211



Executive Summary

. L L _ i _ 5ROHV DQG 5HVSRQ\ $PEHU
Overall Audit Objective: The overall objective of this review was to provide assurance that key controls

are established and maintained in relation to Community Commissioner Funding. $FFHVVLELOLW)\ RI 3 *UHHQ

Scope Limitation: The review focused on the key elements supporting the Community Commissioner
Funding process. The review focused on The SWAP (Safety, Working Together, Action, Prevention)
Fund for 2025/26.

$SSOLFDWLRQ 5HYLE $PEHU
SLVN ODQDJHPHQW *UHHQ

: . . %XGIJHWDU\ &RQWUR *UHH
Overall, our review found that there was a good system of internal control designed to meet the systems ° Q Q

objectives, and controls were generally being applied consistently. $SFKLHYHPHQW RI 2X' SPEHU

MIAA tested a sample of 12 SWAP funds; this consisted of 8 main funds for 2025/26 (up to £5k) and 4
Summer funds for 2025 (up to £2Kk). (YDOXDWLRQ 3URFH *UHHQ

Areas of good practice were identified around the accessibility of the funding via the online application 2YHUDOO $VVXUDQF 6XEVWD((
form and the information available alongside this. The SWAP fund information packs, grant criteria and

frequently asked questions (FAQs) made clear the key priorities (from the Police Crime Plan) to which

the projects should demonstrate. Additionally, the responses from the completed evaluation reports were

XVHG WR FUHDWH FDVH VWXGLHYV ZKLFK ZHUH WKHQ SXEOLVKHG R(?_ WKH &
media channels. This showcased the SWAP fund and how the projects have benefited people across the SLVN 5
Local Authorities.

RPPLVVLRQHHIWVDHHEY L\
D &RQWURO | HEWLYH

Two medium recommendations have been raised, one was regarding the SWAP fund monitoring
spreadsheet as this did not consistently state reasons, or justification, for final decisions i.e. if the

application was unsuccessful at the decision panel there were no details as to why this was decided. -
Another was due to the lack of policies/standard operating procedures (SOPs) for the Community OHGLXP
Commissioner Fund, in particular the SWAP fund.

MIAA have raised low recommendations as testing found that 1 applicant had an incomplete terms and IRZ
conditions form (grant details were not included, however the form was signed by the applicant, thus the 7RWDO

grant was paid). Also, evaluation forms were emailed to all of the successful projects 6 months after
funding, however due to the timing of the audit, 3 had not been completed, thus a low recommendation
has been raised.
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SWAP applications were saved centrally for staff to access, with
email templates (created by the Project Manager (PM)). This allowed
staff to easily respond to SWAP applicants at various stages of the
process - should the PM be on leave. This included draft emails for
successful applicants, to inform applicants if they were unsuccessful,
as well as an email for the evaluation form to be completed.

The application forms are completed online via Google forms and
responses are live, which are automatically populated into a
spreadsheet. This is then used by the decision panel when agreeing
the successful projects.

All SWAP application details are recorded on the monitoring
spreadsheet. This includes the requested grant amount and the final
awarded grant amount. As part of the application form, expenditure
breakdown is requested.

There is a decision panel in place to select the successful projects,
this consists of the Commissioning Officer, Deputy Police and Crime
Commissioner and the Project Manager - Delivery - Office of the
Police & Crime Commissioner.

When the decision panel are selecting successful projects for grant
funding, the key priorities are reflected upon. The application form
also asks which priorities the project will relate to. And these were
linked to the public's priorities (for CPCC represented under the 3 key
pillars if the 2024-2028 Police Crime Plan).

Moreover, if there is a conflict of interest (COI) between the decision
panel and an organisation, this is noted on the SWAP monitoring
spreadsheet and subsequently the member will not vote for the
project.

Page | 4

The website includes the FAQs and also information explaining who
the Commissioner is, aspiration for funds, the importance (to go back
into the community) and where the monies come from (Proceeds of
Crime Act - POCA). The deadline for applications is clear online with
a specific closing time too.

A list of items/expenditure not eligible is also included in the FAQs
(i.e. travel to another country for a sports competition.). Also, it is
clearly stated that no retrospective activities are to be claimed and no
political or religious activities.

The website documents a list of successful applicants of funding in
previous rounds to help potential recipients gain a better
understanding/give a summary of projects that are approved, this can
also be viewed as a map of the local area (Cheshire).

Terms and Conditions are in place for SWAP funds, this outlines the
expectations between the applicant and the Commissioner, as well
as the basis for any funds to be returned.

Testing confirmed that supplier forms were completed in full, and
retained, for all 12 SWAP fund projects that were sampled. Bank
account checks were in place and there must be 2 or more signatures
(unrelated signatories for governance documents/constitution) on the
bank account.

Similarly, all 12 finance invoices reconciled with the grant amount
awarded per the monitoring spreadsheet. Again, if there is a COI with
the decision panel/PMO staff and an organisation, they ask another
staff member to raise the payment request to finance.

The Statement on Decision Making was obtained; this referenced the
Joint Management Board (JMB) and that decisions may be made
outside of these meetings if they are within existing budgets or
strategies.
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Also reviewed was the paper for 2025/26 SWAP funds - Request for
utilisation of POCA. This was completed by the PM and Chief Finance
Officer, both of whom manage (PM) and have oversight (CFO) of the
cost centre and budget for POCA expenditure.

Review of Jan 2026 JMB confirmed that the POCA was included in
the Reserve Strategy. The strategy states that one of the purposes
of the reserves are 'to set-aside funds for specific purposes', as well
as highlighting that POCA falls under Earmarked Reserves. Within
this was the agreed Commissioner's Community Fund (SWAP Fund)
for 2025/26 - £200k.

The Annual Commissioning Outturn report included the SWAP funds
and went to JMB. This provided the breakdown of approved
expenditure (Jul 25 to cover SWAP funds 2025/26). The meetings
(reports, agendas and minutes) are all available on the public facing
website.

Evaluation reports are sent out 6 months after grant funding has been
issued. The form was available via Google forms and asked key
information -i.e. who attended projects.

There is a communication package sent out which the organisations
are asked to use as templates for any promotional banners or social
media posts. This helps to promote the funding and raise awareness
of the projects and areas that have benefitted from the funding.

Visits to the community projects take place, this allows promotion of
the fund as well as the opportunity for the Project Management
Officers to ensure that achievements have been met (as expected in
the original applications and evaluation reports).

Page | 5
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7KH PRQLWRULQJ VSUHDGVKHH
DSSOLFDWLRQV VXFFHVVIXO D
FRQVLVWHQWO\ LQFOXGH MXVV
SURMHFW ZDV QRW VHOHFWHG
7KHUH ZHUH QR SROLFLHV RU ¢
WKH SURFHVV IRU WKH &RPPXC
WKH 6:$3 IXQG

7JHVWLQJ RI D VDPSOH RI  SUF
LQVWDQFH ZKHUH D JUDQW DS
FRPSOHWHG WKH JUDQW GHWD
FRQGLWLRQV IRUP

7JHVWLQJ IRXQG WKDW HYDOX
EHHQ FRPSOHWHG E\ VXFFHVVI
KRZHYHU WKH GHDGOLQH IRU F
QRW \HW SDVVHG DW WKH WLPI
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Findings and Management Action

H\)LQGEQIHYLHZ RI WKH 6:$3 IXC 6SHFLILF#LNDN S5SHFRPPHQGDWRKRIWSSOLFDWLRQV L
VSUHDGVKHHW IRU DQG 6XP WUDQVSDUHQF\ RU LQ VWDWH ZK\ WKH\ ZHUH VXFFHVVIXO

WKDW WKHUH ZHUH LQFRQVLVWH( GRFXPHQWDWLRQ PD\ VHOHFWLR®&ISORBORZV IRU WUDQVS
UHDVRQ IRU ZK\ D SURMHFW KDG VWDNHKROGHU FRQILC PDNLQJ DQG SURYLGHV DQ DXGLW W
VXFFHVVIXO QR FOHDU DXGLW W GHFLVLRQV

I[URP WKH SDQHO

ODQDJHPHQW 5HVISRDNNQRZOHGIJH WKH UHFRPPHQGDWLF (YLGHQFH WR FRQILUP LPSOHPHQWL
VKRXOG FOHDUO\ UHFRUG WKH UHDVRQV ZK\ DSSOLFDWIL UHFRUGHG IRU DOO DSSOLFDWLRQV
HQVXUH WUDQVSDUHQF\ DQG SURYLGH D UREXVWSHEOGF\R

UHFHLYHG DQG WKH UHVRXUFH UHTXLUHG WR DGPAHUKN W

FRQVLVWHQWO\ UHFRUGHG IRU XQVXFFHVVIXO DSSOLFD!

+RZHYHU WKH SURFHVV KDV QRZ EHHQ UHYLHZHG DQG \

SDQHO RQZDUGY DOO SDQHO FRPPHQWY DQG GHFLVLRQ

UHJDUGOHVV RI RXWFRPH $Q H[WUDFW IURP WKH -X@QHQ

RI WKLV LPSURYHPHQW

SHVSRQVLEOH 2IILFHU * SBURMHFW ODQDJHU + 2IILFH RI 7
,PSOHPHQWDWLRQ 'DWH *= -XQH
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'H\ )LQG Q¥ ZDONWKURXJK RI WKF 6SHFLILF#5)XRGLQJ Gt
SURFHVV IRXQG WKDW WKHUH ZH!| PD\ EH PDGH ZLWKRXW
IROORZ 7KHUH ZHUH DOVR QR GR DXWKRULW\ RU RYHUV
LQWHUQDO NH\ FRQWDFWV UHVSR

WKURXJKRXW WKH SURFHVV

ODQDIJHPHQW 5HVERQMNHRPPHQGDWLRQ KDV EHHQ DFFHS
QHZ 6WDQGDUG 2SHUDWLQJ 3URFHGXUH 623 DXKP& W XESSH
GHYHORSHG IRU WKH 6:$3 JUDQW SURFHVV 7KHVH G R\FKE
SURFHVV LQFOXGLQJ NH\ UHVSRQVLELOLWLHYV DQG WKH
UROHY DORQJ ZLWK WKH DVVRFLDWHG JRYHUQDQFH FRQ
WUDQVSDUHQW IUDPHZRUN IRU PDQDJLQJ &RPPXQLW\ )X
IRUZDUG

SHVSRQVLEOH 2IILFHU * BURMHFW ODQDJHU + 2IILFH RI 7
,PSOHPHQWDWLRQ 'DWH *= -XQH
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SHFRPPHQGDWLRROLF\ RU 623 VKRXC
IRU WKH &RPPXQLW)\ )XQG 6:$3 JUDQ
LQFRUSRUDWH D IORZ FKDUW IRU H
DOVR RXWOLQH WKH UHVSRQVLEOH
LQYROYHG DW WKH YDULRXV VWDJH
RI WKH DSSOLFDWLRQV 3URMHFW 0
VXSSOLHUV DQ®BSSBRYDO RI IXQG U

(YLGHQFH WR FRQILUP LPSOHPHQWL
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HV)LQGEQUHVWLQJ RI WKH  6:$3 6SHFLILF&5BRWHQWLD 5HFRPPHQGDVWURRKRU WR ILQDO SD\PE
FRQGLWLRQV 7 &V LGHQWLILHG RI IXQGLQJ PD\ EH GLI DOO WKH UHTXLUHG GRFXPHQWYV IVK
DSSOLFDQW KDG QRW IXOO\ FRPS SXUVXH LI WHUPV DQC WKH DSSOLFDQW KDV QRW SURYLGH
KDG VLIQHG DQG UHWXUQHG WKH WKH JUDQWY DUH QRW VKRXOG EH IROORZHG XS DV VRRQ L
JUDQW IXQGLQJ KRZHYHU RPLWW )XUWKHUPRUH WKH 7 GHOD\V WR SD\PHQW
JUDQW UHFLSLHQW SURMHFW OH WKH DSSOLFDQW XQGI
DPRXQW )XUWKHU LQYHVWLJDWL LV 6ROH\ IRU WKH DE
KRZHYHU FRQILUP WKDW WKH IRU WKHUHIRUH LI WKLV L
DSSOLFDQWY{V HPDLO DGGUHVYV GRFXPHQWHG WKHQ W

DSSOLFDQW PD\ GHYLI

LOQLWLDO SURMHFW D¢

HISHQGLWXUH

ODQDJHPHQW 5HVBRMUMFRPPHQGDWLRQ KDV EHHQ DFFH (YLGHQFH WR FRQILUP LPSOHPHQWLE
BWUHQJIJWKHQHG FRQWUROV ZLOO EH LQWURGXFHGW®WR H DOO IRUPV DUH VLJQHG DQG FRPSO|
FRPSOHWHG DQG FKHFNHG SULRU WR ILQDO SD\PHQWV E
EHIRUH WKH &RPPLVVLRQLQJ 2IILFHU UHTXHVWYV SD\PRIY
IXUWKHU FODULILEDWLRQ LV UHTXLUHG WKED Q@W® ONRHD
GHOD\V DQG HQVXUH FRPSOLDQFH ZLWK WKH JUDQW SUF

5HVSRQVLEOH 2IILFHU + 3URMHEW ODQDJHU + 2IILFH RI 7
,PSOHPHQWDWLRQ 'DWH + -XQH
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H\ )LQGQW DOXDWLRQ UHSRUWYV
PRQLWRU SURMHFW RXWFRPHV $
IRUPV KDG RQO\ UHFHQWO\ EHHQ
SURMHFWYVY KDG UHDFKHG D VWDJ
VXEPLVVLRQ ZDV UHTXLUHG

THVWLQJ LGHQWLILHG D VPDOO Q
HYDOXDWLRQ UHSRUWY KDG QRW
ODUJHO\ UHIOHFWHG WKH WLPLQ.
VWDJHV RI SURMHFW GHOLYHU\ L

X DSSOLFDQW ZKR H[SHULHQF
DFFHVVLQJ WKH HYDOXDWLR
SURMHFW ODQDJHU YLD HPDL

X SURMHFW VWLOO LQ SURJUI
WR SURYLGH D IXOO HYDOXD

X FRPSOHWHG SURMHFW ZKHL
EHHQ SURYLGHG YLD HPDLO
HYDOXDWLRQ UHSRUW KDG Q

'KLOH XQGHUVWDQGDEOH WKLV |
RI D FRQVLVWHQW DSSURDFK WR
HYDOXDWLRQ LQIRUPDWLRQ RQFF
DSSURSULDWH VWDJH

6SHFLILF#S)PNOXUH W
RXWFRPHV FRXOG UHV
EHLQJ DOORFDWHG Wi
KDYH KDG OLPLWHG V.
WR FKDOOHQJH RYHU
DUUDQJHPHQWYV LQ SC
SHUFHSWLRQ RI QRW |
IRU PRQH\ IURP WD[SC

SHFRPPHQGRWELRRSOHWLRQ RI HYDO
VKRXOG EH PDQGDWHG IRU DOO VXF
SURMHFWY UHDFK DQ DSSURSULDW
VKRXOG EH HVYWDEOLVKHG WR HQVX
LQFOXGLQJ SURYLGLQJ DOWHUQDW.L
YHUVLRQV ZKHUH DSSOLFDQWYV H[S
FRPSOHWHG HYDOXDWLRQ UHSRUW\
HYLGHQFH RU FRUUHVSRQGHQFH Vi
ZLWKLQ WKH SURMHFW ILOH WR HQ\
DXGLW WUDLO

ODQDJHPHQW 5HVSRMBWLDOO\ DFFHSW WKLV UHFRPPH(C (YLGHQFH WR FRQILUP LPSOHPHQWL
FRQVLGHUDWLRQ VKRXOG EH JLYHQ WR WKH SUDFWLFDC HYDOXDWLRQ UHSRUWYV
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IRUPV ZHUH RQO\ LVVXHG D IHZ ZHHNV SULRU WR UHKR U}
QXPEHU RI IXQGHG SURMHFWY KDG QRW \HW UHDFKHG D
EH FRPSOHWHG 7KLV LV SDUWLFXODUO\ UHOHYDQW IRG\
ZKHUH RXWFRPHV DQG LPSDFWV FDQQRW EH IXOO\ DVVH

:KLOVW ZH DJUHH WKDW HYDOXDWLRQ UHSRUWYV VKRXO C
UHWDLQHG ZLWKLQ WKH UHOHYDQW SURMHFW ILOEBXDWL
WR KDYH EHHQ FRPSOHWHG DW WKH WLPH RI WKH DXGDE
WR DFFHVV WKH VWDQGDUG HYDOXDWLRQ IRUP DQ HPWI
ZLOO FRQWLQXH WR EH FROOHFWHG DQG UHWDLQHG XSt
WLPHVFDOHY DQG PRQLWRULQJ UHTXLUHPHQWY :H VQKHI
UHFRQVLGHUHG WR UHIOHFW WKH YDULHG GXUDWKHRDXRKSI
UHODWLRQ WR WKH LQWURGXFWLRQ RI WKH HYDOXDWLR

SHVSRQVLEOH 2IILFHU *+ SBURMHFW ODQDJHU + 2IILFH RI 7
,PSOHPHQWDWLRQ 'DWH * -XO\
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Appendix A: Engagement Scope

S5ROHV UHVSRQVLE
GHOHJDWHG D XW K
FRPPXQLW\ FRPPLVVL
DQG FOHDUO\ GHILQF
DV LQWHQGHG

)XQGLQJ LV SULRULW
LQ OLQH ZLWK WKH
SODQ IRUFH SULRULYV
FRPPXQLW\ QHHGV

&RPPLVVLRQLQJ DO
GHFLVLRQV DUH IDL
FRQVLVWHQWO\ DSSO
E\ D FOHDU DXGLW W|

7KH DSSOLFDWLRQ
SURFHVVY WDNHV DFFF
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)XQGLQJ GHFLVLRQV
ZLWKRXW DSSURSULI
RYHUVLJKW

)XQGLQJ PD\ EH DC
DFWLYLWLHVY WKDW
VWUDWHILF REMHFW
FRPPXQLW\ VDIHW\ R

‘HDN WUDQVSDUHQF\
FRQIOLFWV RI LQWHL
GRFXPHQWDWLRQ PC
VWDNHKROGHU FRQIL
GHFLVLRQV

1RW FRQVLGHULQJ

DSSOLFDWLRQ DQG |
FDQ OHDG WR SRWH
IXQGV DQ LQHIILFI
UHVRXUFHV DQG RU
DFKLHYH NH\ REMHFW

&RVW HIIHFWLYH RY
EXGJHWDU\ FRQWURO

$GHTXDWH PRQLWRUL
DUUDQJHPHQWY DUH
IXQGVY WKDW KDYH EI
HQVXUH DQWLFLSDWHI
DFKLHYHG

$SSURSULDWH

DUUDQJHPHQWY DUH
HYDOXDWH DQG UHSR
PRQH\ DQG RXWFRPH\

)DLOXUH WR KDYH

HYDOXDWLRQ RI ILQLC
FRXOG UHVXOW LQ D
DZDUGHG WR RUJDOQL"

)DLOXUH WR PRQLWR!
UHVXOW LQ PRQLHV E
LQLWLDWLYHV WKDW
VXFFHVV OHDGLQJ WH
JRYHUQDQFH DUUDQJ
DQG D SHUFHSWLRQ

YDOXH IRU PRQH\ IU
IXQGV
)DLOLQJ WR HVWDEC

JRYHUQDQFH DUUDQ
OHDG WR D ODFN RI T
WUDQVSDUHQF\ DORQC

PHHW WKH NH\ REMI
IXQGYV [IURP ZKLFK
LVVXHG

The review focused upon the SWAP Fund.

We reviewed the objectives and risks identified above in respect of
Community Commissioner Funding for 2025/26, through review and
documentation of the system and tested for compliance with the
expected controls and best practice.
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The matters raised in this report are only those which came to our attention
during our internal audit work and are not necessarily a comprehensive
statement of all the weaknesses that exist, or of all the improvements that
may be required. Whilst every care has been taken to ensure that the
information in this report is as accurate as possible, based on the information
provided and documentation reviewed, no complete guarantee or warranty
can be given with regards to the advice and information contained herein.
Our work does not provide absolute assurance that material errors, loss or
fraud do not exist.

Responsibility for a sound system of internal controls and the prevention and
detection of fraud and other irregularities rests with management and work
performed by internal audit should not be relied upon to identify all strengths
and weaknesses in internal controls, nor relied upon to identify all
circumstances of fraud or irregularity. Effective and timely implementation of
our recommendations by management is important for the maintenance of a
reliable internal control system.
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Appendix B: Assurance Definitions and Risk Classifications

6 XEVWEL

ORGHUL

/ILPLWH!
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7TKHUH LV D VWURQJ V\VWHP RI LQW
HITHFWLYHO\ GHVLIQHG WR PHHW Wtk
FRQWUROV DUH FRQVLVWHQWO\ DSS

7TKHUH LV D JRRG V\VWHP RI LQWHUC
WKH V\VWHP REMHFWLYHV DQG WKD
DSSOLHG FRQVLVWHQWO\

7TKHUH LV DQ DGHTXDWH V\VWHP RI L
VRPH DUHDV ZHDNQHVVHV LQ GHYV
DSSOLFDWLRQ RI FRQWUROV SXWYV
DVSHFWV RI WKH V\VWHP REMHFWLY

7KHUH LV D FRPSURPLVHG V\VWHP
ZHDNQHVVHV LQ WKH GHVLJQ DQG R
FRQWUROV SXWV WKH DFKLHYHPHQ\
ULVN

7KHUH LV DQ LQDGHTXDWH V\VWHI
ZHDNQHVVHV LQ FRQWURO DQG RU
ZLWK FRQWUROV FRXOG KDV UHVXO
VI\VWHP REMHFWLYHYV

OHGL:

IRZ

&RQWURO ZHDNQHVYVY WKDW FRXOG KDY
RQO\ WKH VI\VWHP IXQFWLRQ RU SUR
DFKLHYHPHQW RI WKH RUJDQLVDWLRQ!

X WKH HIILFLHQW DQG HIIHFWLYH XVI

X WKH VDIHIJXDUGLQJ Rl DVVHWV

Xx WKH SUHSDUDWLRQ RI UHOLDEOH
LQIRUPDWLRQ

x FRPSOLDQFH ZLWK ODZV DQG UHJX

&RQWURO ZHDNQHVV WKDW KDV RU L
LPSDFW XSRQ WKH DFKLHYHPHQW RI1 Nt
REMHFWLYHV 7KLV ZHDNQHVYVY ZKLOV
IXQFWRUIBOQRFHVYV GRHV QRW KDYH D VI
DFKLHYHPHQW RI WKH RYHUDOO RUJDC

&RQWURO ZHDNQHVYV WKDW

x KDV D ORZ LPSDFW RQ WKH DFKLH)Y
IXQFWLRQ RU SURFHVV REMHFWLYH
x KDV H[SRVHG WKH VA\VWHP IXQFWLI
KRZHYHU WKH OLNHOLKRRG RI WKL

&RQWURO ZHDNQHVYVY WKDW GRHV QRW

Rl NH\ VA\VWHP IXQFWLRQ RU SURFI
LPSOHPHQWDWLRQ RI WKH UHFRPPHQ(
FRQWURO
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Appendix C: Report Distribution

1DPH  7LWOH

&ODUH +RGJVRQ

&KLHI )LQDQFH 2IILFHU *= 2IILFH Rl WKH 3ROLFH &ULPH &R

$QGUHZ 6RXWKFRWW

BULQFLSDO &RPPLVVLRQLQJ S3DUWQHUVKLSVYPHIERIRPLVMLI

6DUDK 7LOOLQJ

SURMHFW 0ODQDJHU 'HOLYHU\ =+ 2IILFH RI WKH 3ROLFH &U

$OL *DEERWW

&RPPLVVLRQLQJ 2IILFHU

'DQ 3ULFH

3ROLFH DQG &ULPH &RPPLVVLRQHU

*HPPD 6RXWKHUQ

'"HSXW\ 3ROLFH DQG &ULPH &RPPLVVLRQHU

ODUN S5SREHUWYV

&KLHI &RQVWDEOH

'‘DQLHO *LOOHWW

,QVSHFWLRQ DQG $VVXUDQFH ODQDJHU

+0,&)56 /LDLVRQ 2
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Anne-Marie Harrop Olivia Dignall
Regional Assurance Director Principal Auditor
Tel: 07920150313 Tel: 07785601902

Email: Anne-Marie.Harrop@miaa.nhs.uk Email: Olivia.Dignall@miaa.nhs.uk
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Recommendations Follow Up
Assignment Report 2025/2 6

Police and Crime Commissioner for Cheshire / Ch
Constabulary

July 2026
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Executive Summary

Appendix A:  Assurance Definitions and Risk Classifications

Appendix B: Report Distribution

MIAA would like to thank all staff for their co-operation and assistance in completing this review.

This report has been prepared as commissioned by the organisation and is for your sole use. If you have any queries regarding this review, please contact
the Engagement Manager. To discuss any other issues then please contact the Regional Assurance Director.

Page | 2
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Executive Summary

A key part of the work undertaken by MIAA as your internal auditors involves us making recommendations to improve and strengthen governance,
risk management and controls to support the organisation in achieving its objectives. To verify that the benefits of the recommendations are achieved,
it is necessary to subsequently follow up on implementation of agreed actions, to fully assess:

Whether implementation has occurred or been superseded by further events; and

Whether the actions have produced the intended effect.

Follow-up is, therefore, a vital aspect of the internal audit process and it is our policy, in accordance with the Internal Audit plan and professional
standards to revisit previous assignments.

The table overleaf sets out the areas and recommendations which have been reviewed this time and the level of progress which has been made.
Our review confirms that excellent progress has been made in implementing recommendations.

Page | 3
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8
$S| 3
= ¢ 5 S ded/ Not
Audit Report ° 3 £ Partial Not Implemented Hperseaed o Not Yet Followed Up Comments
o = IS Accepted
Zz o o
gl =
'—
H | M CIH|M|L|C|H M L C|H | M L

Expenses Briefing 7 - - - - - S N R - - - -7 = Not due until October 2026
Victim Support 4 2 - - SR BT A I I - - - - 1 1 Follow Up in progress
Total 34 25 - - S N N BN R - - - - 8 1
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Appendix A: Assurance Definitions and Risk
Classifications

Substantial

Moderate

Limited

Page | 5

There is a strong system of internal control which has been
effectively designed to meet the system objectives, and
that controls are consistently applied in all areas reviewed.

There is a good system of internal control designed to meet
the system objectives, and that controls are generally being
applied consistently.

There is an adequate system of internal control, however,
in some areas weaknesses in design and/or inconsistent
application of controls puts the achievement of some
aspects of the system objectives at risk.

There is a compromised system of internal control as
weaknesses in the design and/or inconsistent application of
controls puts the achievement of the system objectives at
risk.

There is an inadequate system of internal control as
weaknesses in control, and/or consistent non- compliance
with controls could/has resulted in failure to achieve the
system objectives.

20260729 JAAC Combined Pack

Critical

Medium

Low

Control weakness that could have a significant impact upon,
not only the system, function or process objectives but also the
DFKLHYHPHQW RI WKH RUJDQLVDWLRQ

x the efficient and effective use of resources

X the safeguarding of assets

x the preparation of reliable financial and operational
information

X compliance with laws and regulations.

Control weakness that has or is likely to have a significant
impact upon the achievement of key system, function or
process objectives. This weakness, whilst high impact for the
system, function or process does not have a significantimpact
on the achievement of the overall organisation objectives.

Control weakness that:

X has alow impact on the achievement of the key system,
function or process objectives;

X has exposed the system, function or process to a key
risk, however the likelihood of this risk occurring is low.

Control weakness that does not impact upon the achievement
of key system, function or process objectives; however
implementation of the recommendation would improve overall
control.
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Appendix B: Report Distribution

Mark Roberts Chief Constable

Mike Evans Deputy Chief Constable

Dan Price Police and Crime Commissioner

Gemma Southern Deputy Police and Crime Commissioner

Clare Hodgson Chief Finance Officer (OPCC)

Damon Taylor Chief Executive (OPCC)

Bill Dutton Assistant Chief Constable

Alison Ross Assistant Chief Constable

Bill Malloy Chief Finance Officer (Constabulary)

Daniel Gillett Inspection and Assurance Manager / HMICFRS Liaison Officer
Joint Audit Advisory Committee
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Anne-marie Harrop

Regional Assurance Director

Tel: 07920 150313

Email: Anne-marie.harrop@miaa.nhs.uk
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CHESHIRE CONSTABULARY
SERVICE ASSURANCE
PLAN 2026/27

Enabling the constabulary to understand and continuously improve service delivery b

focusing on proactive monitoring and problem identificaticdresolution.




Cheshire Constabulary Service Assurance Plan

Key to RAG Assessment:

+2026/27

GREEN:No significant issues identified
AMBER:Significant issues identified but mitigation in place
RED: Significant issues identified, no mitigation in place
GREY:Not applicable / not assessed

Review / Audit
CE

~ Audit Title and
Assessment

" High Level scope

Status /
Audit Date

Board / Committee

to receive Reports

MIAA Evaluation of the deployment and rollout of M365 Q3 2025-26 | Oct 2025: Draft terms of Joint Audit Advisory
and its impact on information management and reference received Committee
working practices. Nov 2025: ToR agreed,
fieldwork due to commence
December 2025.
July 2026: Briefing note to be
reported to JAAC.
MIAA To provide as assessment of the effectiveness of the | o4 2025-26 | Jan 2026: Draft ToR circulated. | joint Audit Advisory
processes in place to support victims of crime Fieldwork planned for February | committee
2026.
Mar 2026: Fieldwork completed.
June 2026: Final report received
MIAA To provide assurance that key controls are Q1 2026-27 | May 2026: Approved ToR Joint Audit Advisory
established and maintained in relation to community circulated. Committee
commissioner funding. July 2026: Final report to be
presented to JAAC.
MIAA Complaints To provide assurance that key controls are Q2 2026-27
established and maintained in relation to complaints
made to the constabulary.
MIAA Estates To provide assurance that service level agreements | o3 2026-27
and performance management arrangements are in
place and effective.
MIAA Protecting To provide assurance over the effectiveness of the Q4 2026-27
Vulnerable People IRUFHYY DUUDQJHPHQWYV IRU LGH
and supporting vulnerable people.
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On-going Regular Monitoring Activity

Review / Audit Team

Audit Title and
Assessment

+2026/27

High Level scope

Audits to ensure that we

Status / Audit
Date

Update

Board / Committee
to receive Reports

Force Crime Registrar ) Q1 ASB Personal Audit conducted.
comply with the PEEL
assessment framework and
our enduring AFIs and Daily reviews of N100, non-crime rape
advisory notes relating to incident records, created two days prior
crime data integrity and to identify missed crimes and over
application of crime recording of N100 in a timelier manner.
outcomes.
Weekly reviews of N100 incidents
created two months prior to ensure that
where offences are identified during the
investigation the records are classified
accordingly.
Preparation ongoing for an Outcome 18
audit to be conducted in June.
Force Crime Registrar Enhanced crime recording | Audits to ensure that we Q2
and outcome assurance comply with the PEEL
reviews. assessment framework and
our enduring AFIs and
advisory notes relating to
crime data integrity and
application of crime
outcomes.
Force Crime Registrar Enhanced crime recording | Audits to ensure that we Q3

and outcome assurance
reviews.

comply with the PEEL
assessment framework and
our enduring AFIs and
advisory notes relating to
crime data integrity and
application of crime
outcomes.
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Force Crime Registrar

Enhanced crime recording
and outcome assurance
reviews.

Service Improvement
Team (SIT)

Audits to ensure that we
comply with the PEEL
assessment framework and
our enduring AFls and
advisory notes relating to
crime data integrity and
application of crime
outcomes.

Q4

Information Compliance

Monthly audits to quality
assure our VCOP
performance data.

Monthly

June 2026 : Significant issues identified
but mitigation in place through Op
Feasible and the launch of the new
victim management app.

Force Performance
Day

Information Compliance

National systems, PNC is
being phased out with LEDS
functionality being added
incrementally to individual
forces. Ongoing
development in 2026.

Quarterly

Ongoing transaction monitoring of user

national system usage and compliance.

Any issues identified
are reported to Line
Manager and PSD if
required.

Police National Database

(PND) Auditing and
Transaction Monitoring

See RFR below.

RFR (see below) has for the
purpose of this report been
separated from General
usage (all other search
purpose).

Quarterly

Ongoing transaction monitoring of user

national system usage and compliance.

Any issues identified
are reported to Line
Manager and PSD if
required.
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Information Compliance RFR has been separated Quarterly Ongoing transaction monitoring of user | Quarterly return to
from General usage (as national system usage and compliance. | the PND national
discussed in early 2026 auditor.

IRG). This is due to the high
level of interest in RFR, at a
national level (HMICFRS,
ICO auditing of forces, PND
National).

Information Compliance National Guidelines, Ongoing Ongoing reviews completed, any issues Any issues identified
compliance with NAS. are raised with the Line Manager or are reported to Line

PSD (as deemed appropriate on an Manager and PSD if

Information Compliance It is a requirement to audit to Ongoing Ongoing reviews completed, any issues Any issues identified
ensure Comp"ance and are raised with the Line M.anager or are reported to Line
integrity with national policy PSD (as deemed appropriate on an Manager and PSD if
and codes of connection. individual basis). required.

Information Compliance TBC Q2

Information Compliance TBC Q3

Information Compliance TBC Q4
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Governance Of
Collaborations

Taser Downloads

To review collaborations of

Planning, Performance &
Risk Management

Bi-annually Collaboration Board held, and scrutiny | senior Command
which Cheshire applied by ACC Innovations as Chair of | Team
Constabulary is a party and the Board.
check that performance
reports have been received From November 2025, the
and given transparency at Collaborations Board is held quarterly to
the relevant Force/ Regional accommodate a new programme of
Meeting. annual reviews of all active

collaborations.

Next Board scheduled for Sept 2026.
Audit of completion of Taser | Tasers June 2026: All TASERS were Procedural Justice
downloads downloaded accounted for in April 2026 through a Meeting

every 8 weeks
(Feb, April, June,
Aug, Oct, Dec)
Audited
quarterly

physical audit.

Each LPU (TASER Safe Location) is
visited every 8 weeks by a TASER
trained technician for service. At this
time each TASER is accounted for,
checked, and in the case of the older X2
devices downloaded.

All TASER armouries are now
controlled by PAXTON access limiting
the access and recording who enters.
This is supplemented by CCTV
ensuring the unauthorised removal of
devices does not happen.

Monthly TASER
Governance Meeting

&KHVKLUH &RQVW
Policy & Procedures are
published when the National
Guidelines laid down by
College of Policing +
Authorised Professional
Practice (APP) do not have
adequate detail, specifically
in respect of Cheshire local
practices.

It is important that these
Policies & Procedures are
kept up to date and
reviewed on a regular basis.

Ongoing

Ongoing regular monitoring and
reviews, any overdue policies or
procedures or issues are raised directly
with the Policy Owner, Author and
Business Area Leads.

Status reported at
Information & Risk
Governance Board
twice yearly (April &
September, or more
frequently should
there be any
concerns).
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Planning, Performance &
Risk Management

Business Continuity Plans
are essentially contingency
planning and ensuring our
service to the public can
continue in the event of a
loss of systems, premises or
human resources.

Ongoing

Business continuity plans in place. All
plans are reviewed annually. Tier 1
plans are tested (live or tabletop) every
12 months Tier 2 plans are tested (live
or tabletop) a minimum of every 24
months. Compliance is reported to the
Information & Risk Boad.

Currently we are carrying out a gap
analysis of all plans to ensure there is
consistency and all Critical Activity
Plans are relevant and up to date.
Which has resulted in some plans going
passed their review dates. The gap
analysis should be completed by
31/08/2026.

Information & Risk
Governance Board

Daniel Gillett, Inspection and Assurance Manager Contact: 01606 365924
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