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Our plan on a page

) Our purpose - the reason we are here

Listen to the
Public
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Deliver outstanding

neighbourhood
1~ policing and protect
the vulnerable

Dealing well with

contact from the public

Providing a
good response
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Safeguarding the
vulnerable
and those at risk

Deliver Listen Use
excellent communicate | technology
victim and engage and data
focused effectively
service services

Code of Ethics

Doing the right things, in the right way,

for the right reasons
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Delivering Even Safer Communities for the whole of Cheshire
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Operationally how we will deliver our purpose

Proactively
understand
and prevent
crime and harm

Fewer victims

Less repeat victimisation
Less re-offending
Effective problem solving

Strong management of
offenders and suspects

The foundations for our success

Create an Efficiency
inclusive and
workforce, productivity

to transform J| attractand ensuring

retain our value for
money

©

Tackle crime
and antisocial

11 behaviour

Creating a hostile
environment for criminals

Justice for victims

Disrupting Serious
Organised Crime

High quality, timely
investigations

Equip, Visible
support and | leadership
protect the

workforce

and their

wellbeing

Public
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What{es a PCC do?
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College of
Policing

Code of Ethics
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https://hmicfrs.justiceinspectorates.gov.uk/peel-reports/cheshire-2023-25/
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Rape and
Sexual Abuse

Support Centre
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We're Here To Help You
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” . Learming wihat o healthy relationship looks
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